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Program Review 2020-2021 
Master of Education: Teaching and Technology 
Program Profile 
History 
Start with the history of the program at WWU. Discuss relevant trends and issues dealing with the program and the 
institution. If a program has one or more concentrations, each concentration should be discussed separately. (300 words 
or less) 
 

William Woods was founded in 1870, became a college in 1914, and a University in 1992.  It started offering graduate 
degrees in Education shortly thereafter. The main campus is in Fulton, Missouri, which is midway between St. Louis, and 
Kansas City. Approximately a decade ago, the University began developing an online campus. 

The MED in Teaching and Technology is an entirely online program that was conceived in late 2011 in response to 
identified needs within school districts.  Technology was becomming more ubiquitous within school systems and many 
teachers were struggling to effectively integrate technology.  Thus, the degree was developed to help bridge the gap 
between "what was" and 'what needed to be" in order to leverage the technology that was becomming available within 
classrooms.  Our goal is to impact the entire teaching and learning process with a focus on helping teachers utilize 
technology in the most effective manner to enhance learning opportunities and educational outcomes. 

The MED in T&T went live in the fall of 2012.  It was well received and had a focus on the very current challenges many 
teachers were facing as more technology was introduced within their schools.  We were breaking new ground with this 
program and our curriculum development plan allowed us to be very responsive to needs and issues as they arose.  Over 
the first two years, nearly every course was revised to make it even more relevant and beneficial to educators, trainers, 
and professional developers.  We have continued to be responsive within the curriculum and are one of the few programs 
at the University with the flexibility to rapidly address changing needs.  Technology in education remains a rapidly 
developing field and we believe our program continues to be very responsive. We recently revised some courses to 
support teachers as they become Google Certified Educators. 

 
Program Mission 
Provide the mission of the program and describe how the program supports the university mission. Discuss the 
philosophy or purpose of your program, how the program relates to the mission, vision and goals of the University. 
 

The mission statement of the university is: An independent voice in higher education, William Woods University 
distinguishes itself as a student-centered and professions-oriented 
university committed to the values of ethics, self-liberation, and lifelong education of students in the world community. 
Likewise, the vision statement of the university is: The vision of William Woods University is to be recognized as a 
progressive and growing leader in higher education, fiscally healthy, and achieving quality in all aspects of institutional life, 
while cultivating highly respected, innovative, unique programs. Both statements are located here: 
https://www.williamwoods.edu/about/mission_and_history/index.html 

The MED T&T Program realizes that technology and media are driving a revolution in learning, teaching, and training in 
both the traditional classroom and the corporate learning center.  The mission of the MED T&T Program is to provide 
educators, professional developers, and corporate trainers with the conceptual basis and tools necessary to effectively 
integrate technology into the learning environment with the goal of enhancing learning opportunities for our students and 
improving our effectiveness as educators/trainers.  Students completing the program will have developed the skills 
necessary to become Google Certified Educators Level 1 and Level 2. 

The purpose of the MED T&T is to help educators not just use, but integrate technology into their learning 
environment.  We believe there is a significant difference between the use of technology and the integration of 
technology.  Use of technology is an add on.  it can often be simple replacement without much added utility.  But 
integration means we take a look at the entire process and evaluate how technology can be utilized to improve the 
learning process, enhance student learning opportunities, and improve student outcomes.  In this manner, we support the 



mission and vision of the university implementing a program that supports lifelong learning and being a leader in offering 
an innovative program that supports the career objectives of the students involved. 

 
 
Student Demographics 

 
 
Student Demographic Reflection 
Include any additional demographic information used by the program here. Also provide a longitudinal review of program 
demographic data. What are the trends in the enrollment as well as retention/graduation data. What strategies has the 
program used in the past 5 years to maintain/improve these numbers? 
 

New students entering the program has varied widely from year to year.  We saw a gradual increase in incoming students 
through 16/17 and then the numbers leveled off with the execption from 10 in 17/18 to 4 in 18/19.  It was in 18/19 that we 
began discussing the need to revise the program and the revision work was started.  The revisions were completed and 
implemented in January of 2020 and we can note that incoming students reached an 8 year high.    Only 2 new students 
enrolled in the fall of the 20/21 academic year, but this was in the midst of the Corona Virus pandemic.  I am confident that 
we will see additional enrollments in the Spring and Summer as educators realize the benefit of our program to their 
current sitaution. 

Graduation rates tend to bounce a lot, partly due to the small size of our program.  In 2 of the last 5 years for which data is 
available, our program graduation rate has exceeded the graduation rate for the Graduate College.  If you consider the 
average over the most recent 5 years for which data is available, the Graduate College had an average graduation rate of 
74% while the MED in Teaching and Technology had an average graduation rate o 69.9%.  So overall, the program 
appears to be performaing as well as the Graduate College as a while when considering graduation rate. 

Total enrollment has declined by 57.1% over the past 5 years.  This is related to the fact that when the program was 
originally implemented there was not much competition and we saw a rapidly growing enrollment.  As we saw enrollment 
numbers decline, we immediately began looking for answers.  On a positive note, enrollment numbers have been 
stabilized over the past 3 years and we anticipate seeing an increase as we move on through the current year. 

Our main strategy to improve enrollment has been to revise the program.  The revisions were complete in January of 
2020 and we began working with Marketing to update program promotional materials.  We believe our effectiveness has 
been somewhat muted due to the Covid Pandemic.  Much has changed during this year and the university as a whole has 
been in a state of flux.  We are confident as we find the new normal we will be able to implement other modificaitons that 
will help improve enrollment and gradaution rates.  With so many schools moving into online or blended learning, our 
program is a perfect opportunity to assist schools and teachers.  We are working with marketing to try and capitalize on 
that developing need.  We are also offering credentialed learning credit.  Two of our courses are designed to help 
educators become certified Google Educators Level 1 and Level 2.  So if the studnet enters our program with those 
certifications, they can arrange for equivalent credentialed learning credit of up to 6 hours.  We also offers something 
similar for Microsoft Certified Educators, eMints training, and CK-12 certifications.  Marketing is just beginning to distribute 
information related to these credentialed learning opportunities and they should attract additional students to our program. 



 
Student Demographic Chart 

 

 
 
MED_T_T_Demographics_and_Graduates.pdf 
Student_Demographic_Summary___MED_T_T.pdf 
 
 
Concentrations 
Create a chart that provides the student enrollment in program concentrations. Make a column for each year and a row for 
each concentration for the identified academic years. 
 

N/A 

There are currently no concentrations within the program. 

 
 
Concentrations Attachment 
If it is easier to attach a current program document detailing the enrollment in each program concentration for the time 
frame requested, please attache it here. Just note in the Text Box above that the document is uploaded. 
 
Program Demographic Data 
Upload the program page from the Institutional Research office program data for this program. 
MED_T_T_Demographics_and_Graduates.pdf 
 
 
Reflection on Program Enrollment Data 
Clearly describe the approach of the program maintain or improve student retention and graduation rates. Does the 
program have an active plan on retention of current students? if so, specificy the details of the plan. 
 

As previoulsy mentioned, program enrollment has seen a decline but has stabilized in the past 3 years.  With the revisions 
in our courses, we anticipate marketing will be able to attract more attention and more students to our program.  The 
University has a program specialist assigned to assist Graduate students in the program.  The program specialist is 
involved with students from the time they are officially enrolled in the program and helps to personalize the student's 
couse plan to meet their needs and time constraints.  The program specialist is available to the student at any time to help 



address issues and to act as a liason.  If students are struggling in a class or if they are failing to complete work in a timely 
manner, instructors can contact the program specialist and ask for assistance in following up with the student.   

  

Additional Program Resources 
If your program has any additional syllabi, handbooks, policies that would be beneficial to an external reviewer and the 
academic council, please upload here. 
 
Advising 
Please describe the advising load, including the average number of advisees for each faculty member within the program. 
What strategies do program faculty use to achieve successful degree completion and graduation success? How is 
advising managed by the program faculty? 
 

N/A 

There are no full time faculty assigned to the program.  Advising is handled at the University Level through non-faculty 
employees of the Online Campus. 

 
 

Internship & Placement 
Student Internship Demographics 
Use the attached chart or fill in your own data on the students completing an internship during the 5-year timeframe. 
 

The MED in Teaching and Technology does not utilize any student internship 

 
 
Internship Data Upload 
If you did not use the above text box for the internship data, please upload your data here. 
 
Internship Placements 
What placements outside of the university are used for internship/practicum/student teaching/clinical experience? 
 

N/A 

 
 
Graduate Placement Data 
 
Employment in Field 
What types of positions are considered relevant to the “Field” of study with this program? Please define what it means for 
students to be employed ‘within the field’ of the professional discipline 
 

Any teaching position, technology director, instructional support, or professional development position would be 
considered relevant to this program.  In addition, individuals involved in corporate or non-profit training or training 
development utilizing technology would be considered relevant.  "Employed within the field" would be any person who 
was employeed as a classroom teacher, instructional leader/trainer, curriculum coordinator, online learning teacher, online 
learning course/activity developer, online learning coordinator, techology coordinator, instructional technology support, 
instructional technology trainer, or professional devleopment provider. 

Our program has a very high percentage of individuals "in field".  The chart below indicates that for most years it is 
100%.  This is partly because of the nautre of the program and the individuals that it appeals to. 

 
 
Graduate Placement Data 
Please upload your data in the chart provided, either as an attachment or in the text box as a screenshot. 



 

 
 
Graduate Placement Data 
Please upload your demographic data on program graduates. 
 
Program Curriculum 
 
Curriculum: Rotation 
Review enrollment trends by course. Are there particular courses that are not meeting enrollment goals? 
 

During the 2017-2018 academic year we began noticing a significant decline in program enrollment.  This became 
obvious by the end of the 2017-2018 adademic year and continued into the 2018-2019 academic year.  We immediately 
began investigating and developed a program revision team to evaluate the program and plan for course revisions.  This 
team began meeting virtually in the fall of 2018 and curriculum revisions were underway by January of 2019.  

Part of the evaluation process led to a change in the rotation of the courses within the program.  EDU543 - Teaching and 
Learning in the New Digital Landscape had traditionally been the entry course for program and was offered every 8 
weeks.  Nearly half of the sessions were canceled due to low or no enrollment.  A decision was made to only offer 
EDU543 during the first 8 weeks of each term.  This has dramatically helped the enrollment in the course and has 
prevented cancellations during the past two terms.  In order to balance things out, EDU563 - Instructional Theories and 
Strategies Using Technology was moved from the first 8 weeks of each term to the 2nd 8 weeks.  Over the past year, this 
has resulted in much easier scheduling and better enrollment numbers. 

Due to being shared among multiple programs, EDU590-Appraisal of Student Learning has been offered every term 
rather than only during the 1st 8 weeks.  This seems to be effective in assisting scheduling and in keeping enrollment 
numbers in the course at a reasonable level. 

2020-2021 will be the first year that the entirely revised curriculum is in place for the enire year.  Part of the revisions were 
in plkace during the 2019-2020 academic year.  Based on that partial data, our course rotation changes seem to be very 
effective and are accomplishig the desired goal.  

A review of 5 year enrollment trends indicates an overall decline in enrollment up to the 2018-2019 academic year.  For 
this analysis, a "core" set of courses was considered and some shared courses were excluded to prevent a 
skew.  Enrollment in 2014-2015 in the core was 341 students.  This declined year over year to 265, then 243 2016-2017, 
then 192 in 2017-2018 and a low of 160 in 2018-2019.  We had noted the decline by 2017-2018 and began 
investigating.  It was determined that two factors were at play.  First, marketing was not adequately aware of the program 
and the target audience.  This was corrected.  But we also needed to look at major modifications in the curriculum to keep 
the program relevant.  This process was started in 2017-2018.  We hit our low in 2018-2019 which was the year we began 
implementing some of the curriculum changes.  By 2019-2020 the revised curriculum was being phased in and we saw a 
significant increase in enrollment.  We anticipate the trend will continue. 

The data clearly indicated that offering EDU543 every 8 weeks was not meeting enrollment goals as many terms had the 
class canceled.  After discussions with the Online Program Director and the Dean, it was decided that the appropriate 
move was to offer EDU543 only the first 8 weeks of each term.  Since implementing that change, we have been meeting 
enrollment goals.  We saw a dip in enrollment in several of the courses due to an overall decrease in enrollment.  We 
seem to be on the increasing side of that dip so we anticipate that the curriclum revisions and rotation changes will allow 
us to meet enrollment goals as we move forward. 

 
 
Curriculum: Delivery Mode 



Does online enrollment impact campus enrollment? Is there a notable difference in enrolment between online and campus 
classes, where one is regularly more full than the other? 
 

The MED in Teaching and Technology is only offered online.  There is no corresponding campus program. 

 
 
Curriculum: Revision 
Explain any curricular revisions made since the lst Program Review. What prompted the changes to curriculum? Were the 
changes prompted by student learning and assessment data or personnel changes? Did the curriculum changes produce 
the desired outcomes? 
 

Over the past 2 years we have revised the entire program with the exception of EDU520 - Research Methods.  EDU520 is 
shared with the Curriculum and Instruction and STEM degree programs and the revision of EDU520 falls under 
Curriculum and Instruction. 

The first curriculum modification was to replace EDU500 - Current Issues with EDU559 - Current Issues in Teaching and 
Learning.  This was prompted by a review of the course.  EDU500 was used in a variety of programs and focused on very 
generic Current Issues.  The textbook for EDU500 focused more on administration issues.  Hence, the course was only 
marginally meeting the needs of the students in the MED T&T Program.  Thus, we designed an entirely new course with a 
focus on Teaching and Learning.  This revision allowed us to bring in issues relevant to classroom teachers and focus 
directly on current issues relating to instruction and the intergration of technology.  The modification has met the desired 
outcomes as evidenced by end of course surveys and students indicating tha the course was very beneficial. 

Throughout 2019 and early 2020 we focused on revising most of the rest of the curriculum.  This was propted by an 
overall review of the program.  Enrollment had been declining.  Technology changes rapidly and our review, along with 
end of course surveys, indicated that some of the curriuclum was no longer relevant.  Hence, we revised our overall plan 
for the program with a focus on more clarity throughout the program.  EDU543 - Teaching and Learing in the New Digital 
Age was modified with a focus on providing students with the knowledge base that would allow them to become Google 
Certified Educators - Level 1.  End of course surveys and assessment date indicate that this has been 
successful.  Students indicate the course is valuable.  EDU558-Software Applications for Academic Program was revised 
and renamed as "Digital Tools for Academic Programs".  The revised name more adequately represented the course 
content. This course now provides students with the content necessary to become Google Certified Educators Level 
II.  Once again, student surveys and assessment data indicate that the change was positive and is accomplishing the 
desired outcomes.   

EDU561-Instructional Design With Technology was revised with a focus on helping students understand how to design 
lessons utilizing effective technology.  This has become even more important as many schools have been forced to 
include a significant online aspect during the pandemic.  With the revision, students learn about online learning platforms 
in this course.  Students in our program indicate that this has helped prepare them for the changing reality within their 
districts.  EDU563-Instructional Theories and Strategies Using Technology supports EDU561 by helping students learn 
about a number of different ways to impact instructional activities and incorporate technology to make them more 
effective.  

EDU571-Integration of Multimedia Production and Curriculum was revised to focus more fully on Multimedia production 
and integration.  A significant portion of the course focuses on creating effective instructional and informational videos and 
the final 25% of the course focuses on developing ebooks to support instruction.  Students consistently indicate that the 
course is challenging, but very beneficial.  EDU590 - Appraisal of Student Learning was revised to include a clear 
technology focus.  This is a shared course, so it was more of a challenge to address all the needs of the programs 
involved.  Based on assessment data, this course does seem to be meeting the desired outcomes. 

Finally, EDU589-Teaching and Technology Capstone Project was revised.  This revision was necessary to incorporate the 
modifications and revisions in the other courses in the program.  The Capstone allows students to clearly demonstrate 
and reflect on what they have learned in the program.  Assessment date indicates that 100% of the students are meeting 
the program assessment objectives at the end of the program.  Hence, the change has produced the desired outcomes. 

 
 
Curriculum: Shared Curriculum 
List program courses that are required by other academic programs or that are cross-listed with other academic 
programs. How do these courses impact the program (ie: increased class size/need for faculty overloads to teach 



additional sections, ect? How often is the shared course offered? Has the rotation changed for shared classes? 
 

EDU520 - Research Design - Shared with STEM and Curriculum and Instruction -  It is offered  

EDU590 - Appraisal of Student Learning - Shared with STEM and Curriculum and Instruction -  

EDU543 - Teaching and Learning in the New Digital Age - Shared with STEM 

EDU558 - Digital Tools for Academic Programs - Shared with STEM 

The sharing of these courses do not impact the program in any significant manner.  Most of the courses are taught by 
adjuncts so they do not lead to faculty overloads.  Adjuncts are limited to 9 hours over each pair of 8 week terms.  The 
shared courses are offered once per 16 week term.  The rotation for the shared courses has not changed.  Additional 
sections are added for EDU520 or EDU590 as needed.  Enrollment in EDU543 and EDU558 has always allowed for only 
one section.  Enrollment in those courses is generally less than 15 students. 

 
 
Curriculum Enrollment 
Attach the Curriculum enrollment for all program courses. 
5_year_enrollment_by_course_and_term.xlsx 
 

 F1 F2 SP1 SP2 SU1 SU2 Total Notes: 

2019-2020 

EDU520 11  0  46  57 2 sections SU 1 

EDU543 8 0 7 0 12  27 

Canceled F2 and SP2 - 
Rotation changed to 

first 8 weeks per term 

EDU558  14  10  5 29  
EDU559 9  5  0  14 Canceled SU1 
EDU561 11  19    30  
EDU563 13 8  19  15 55  
EDU571  7  7  19 33  
EDU589 7  9  6  22 16-week class 
EDU590 6 19 27 13 0 7 72 Canceled SU1 

      Core Total 196  
2018-2019 

EDU520 14  29  7  50  
EDU543 4 0 8 0  14 26 Canceled F2, SP2, SU2 
EDU558  10  11  5 26  
EDU559 0  6  7  13 Canceled F1 
EDU561 7  0  5  12 Canceled  SP1 
EDU563 18  10  3 17 48  
EDU571  4  6  9 19  
EDU589 12  10  7  29  
EDU590 5 6 7 12 7 8 45  



      Core Total 160  
2017-2018 

EDU520 14  24 9 15  62  
EDU543 10 8 12 0 3 4 37 Canceled SP2 

EDU558  9  12  9 30  
EDU559 0  7  16  23 Canceled F1 
EDU561 16  4  7  27  
EDU563 21  27  4  52 2 sections SP1 
EDU571  15  10  5 30  
EDU589 8  3  5  16 16 Week Course 
EDU590 0 13 1 17 0 8 39 Canceled F1 and SU1 

      Core Total 192  
2016-2017 

EDU520 7  22  16  45  
EDU543 10 4 2 4 5 10 35  
EDU558  11  12  8 31  

EDU559     12  12 
New Course in Program 

SU1 
EDU561 19  13  7  39  
EDU563 25  25  18  68 2 sections SP1 
EDU571  19  9  6 34  
EDU589 16  9  11  36  
EDU590  12 6 21 7 19 65  

      Core Total 243  
2015-2016 

EDU520 7  10  17  34  
EDU543 10 4 6 7 11 9 47  
EDU558  11  16  7 34  
EDU559       0 Not yet offered 
EDU561 19  5  0  24  
EDU563 25  29  21  75 2 sections SP1 
EDU571  19  7  10 36  
EDU589 16  17  16  49 16-week course 
EDU590  12 7 14 5 4 42  

      Core Total 265  
2014-2015 

EDU520  15  29  19 63 2 sections SP2 
EDU543 19 11 10 16 14 8 78  



EDU558  15  18  13 46  
EDU559       0 Not yet offered 
EDU561 15  17  19  51  
EDU563 14  30  26  70 2 Sections SP1 

EDU571  13  17  12 42  
EDU589 10  24  20  54  
EDU590  12  12  20 44  

      Core Total 341  
 
 
Program Checklist 
Attach the Program checklist from the most recent Academic Catalog 
 

 
 
 
Course Description 
Upload program course descriptions from the most current Academic Catalog. 
 

EDU 520 - Research Design  

This course is designed for all emphasis majors in the M.Ed. It emphasizes knowledge of various issues and simple 
statistical procedures used in educational research and program evaluation. Equal emphasis is given to qualitative and 
quantitative techniques. Experimental, quasi-experimental and non-experimental designs will be used that include 
historical, naturalistic study and/or ethnography. Processes to determine and use basic statistical data through 
computations will also be introduced. May be repeated with different areas of focus (administration, curriculum and 
instruction, teaching and technology, athletic administration, STEM). Credit Hours: 3.00 

EDU 543 - Teaching and Learning in the New Digital Landscape  



This is an overview course to set the stage for the Teaching and Technology Master’s program of study. This course is 
designed to introduce practitioners to 21st Century learners and the implications for the teaching/learning environment. 
Participants will investigate the skill sets that are needed for today’s learners, apply technology integration frameworks, 
assess the potential use of mobile technologies in learning environments, design and implement personal/professional 
learning networks, investigate emerging technologies, and develop the skills necessary to become Google Certified 
Educators Level 1 Credit Hours: 3.00 

EDU 558 - Digital Tools for Academic Programs  

This course is designed to equip the student with a robust arsenal of digital tools and instructional techniques that can be 
used to enhance learning outcomes in your classroom or training environment. Rather than a collection of short 
assignments, this course is comprised of a series of extended projects that are intended to serve as resources for the 
classroom. The weekly actions and activities will culminate into meaningful resources for students to use in their school or 
training environment as well as prepare the student to take the Google Certified Educator Level 2 exam. Prerequisite: 
EDU543 Credit Hours: 3.00 

EDU 559 - Current Issues in Teaching and Learning  

This course is designed to provide educators and non-educators with a broad understanding and better perspective of 
current and emerging issues that are faced by educators, trainers, and their learning institutions. The course will focus on 
issues related to curriculum, instruction, assessment, technology in education/training, innovation, and the big ideas on 
the horizon that could impact learning institutions. This course seeks to expand and enlighten the practitioner’s outlook, 
thought process, understanding, and repertoire of knowledge, attitudes, skills, and strategies when faced with a variety of 
issues that impact out learning environments. Credit Hours: 3.00 

EDU 561 - Instructional Design With Technology  

This course is designed to provide educators/trainers with a survey of various systems/models of instructional design with 
a focus on the integration of eLearning and technology as a component of the design process. Development of an 
instructional Design Plan will include reflecting on Instructional Design Models, conducting a needs analysis, designing 
instruction around goals and objectives, and defining instructional methods and strategies enhanced with technology to 
guide the teaching/learning process. Credit Hours: 3.00 

EDU 563 - Applied Instructional Theories and Strategies Using Technology  

This course is designed to provide educators with strategies that can be applied to the learning environment. A key 
component of the course will be a focus on how to integrate technology into a variety of instructional strategies. Students 
will review recent research on effective instruction and explore instructional strategies that are designed to enhance 
instructional effectiveness. The course will review a number of research-based instructional elements that are related to 
improved instructional outcomes and students will learn to implement instructional strategies with technology to address 
each of these elements. Students will broaden their instructional skills and learn to deliver the most appropriate 
instructional strategies for specific circumstances. Credit Hours: 3.00 

 

 

EDU 571 - Integration of Multimedia Production and Curriculum  

This course is designed to provide educators, trainers, and professional developers with experience utilizing various 
multimedia tools to enhance curriculum and support instructional improvement. Students will learn to integrate a variety of 
effective media types (still photos, graphics, audio, video, and text) as they create instructional videos, informational 
videos, and eBooks. Students will also investigate essential issues surrounding the use of multimedia in the learning 
environment.  Credit Hours: 3.00 

EDU 589 - Teaching and Technology Capstone Project  

The capstone is the culminating experience for students in the master’s degree in Teaching and Technology. The 
capstone provides students with the opportunity to apply and integrate key concepts from each course in their program of 
study. Candidates will develop an eBook with supporting materials. The supporting materials will be archived using an 
online or cloud-based storage environment. The eBook will require students to demonstrate proficiency in each of the 
major content areas within the MED T&T Program. In addition, students will reflect upon their coursework and experience 



through regular, comprehensive, reflective postings and responses tied to NBPTS National Board for Professional 
Teaching Standards and ISTE-S Standards. This is a 16-week capstone course. Credit Hours: 6.00 

EDU 590 - Appraisal Of Student Learning  

This course is designed to acquaint learners with the complex issues related to assessment and to provide first-hand 
experience in the development of high-quality assessments, including the incorporation of a variety of technology tools in 
the assessment process. The course will investigate the purposes and application of assessment; the relationship 
between instructional outcomes and assessment; the development and implementation process for various types of 
assessments; the collection, analysis, and use of assessment data; as well as various scoring and grading 
methodologies. Participants will investigate the uses and limitations formative assessment, summative assessment, and 
diagnostic assessment. Credit Hours: 3.00 
 
Summary of Teaching Effectiveness 
This data is compiled by the Office of Institutional Research and is comprised of End of Course evaluation responses of 
students. The data is comprised of the responses from Q8 "creates an atmosphere for student learning", Q16 "sets high 
expectations for learning, and Q22 "instructor challenges me intellectually".

 
 
Faculty Response to Teaching Effectiveness 
How does this information impact faculty perceptions of classroom management and academic rigor? Will any changes be 
made resulting from this data? Are there other data available from Student Performance Review or alternative measures 
pertaining to academic success that can be used to discuss teaching effectiveness? 
 

The Summary of Teaching Effectiveness demonstrates that the MED in Teaching and Technology exceeds the University 
average on all three measures.  Those measures are: 

Presents thought-provoking questions and problems - MED-TT 4.6, University Average 4.5 

Creates an atmosphere for students learning - MED TT 4.6, University Average 4.4 

The instructor challenged me intellectually - MED TT 4.6, University Average 4.4 



The instructors in our program all have significant experience integrating techology into the curriculum and are perceived 
as experts in the field.  This fact is noticed by the students.  Our instructors do a great job to make sure the curriculum is 
presented in an effective manner and they work closely with the students.  

According to regular end of course surveys, students consistently rate the program highly and have very positive things to 
say about our instructors.  Overall they feel that the content is relevant, especially since we have implemented the revised 
curriculum.  We have always attempted to understand student comments as related to the curriculum and address 
legitimate instructional or content needs.  The Summary of Teaching Effectiveness supports this contention. 

Faculty percieve the courses as supporting academic rigor.  They understand what the students need to know and 
understand to be able to effectively and efficiently integrate technology.  

Currently, no additional changes are planned as a result of this data.  Previous data resulted in a complete revision of 
many of the courses in the program.  The current Summary of Teaching Effectiveness results supports the concept that 
these revisions were a step in the right direction. 

 
 
 

Faculty & Resources 
Physical Facilities 
 
Physical Space/Resources 
Describe the physical facilities that are unique to your program, including specialized buildings, classroom space, labs, 
and built in equipment and how they impact student learning. (If none, put N/A) 
 

N/A 

 
Upgrades to Physical Space/Resources 
Changes/Upgrades that have been completed within the past 5 years, specifically for your program or are required 
because of your program along with any impacts to student learning. 
 

N/A 

 
Recommendations to Improve Resources 
Describe any desired changes/upgrades to facilities/resources and how the proposed changes would impact student 
learning. 
 

The University is moving to an upgraded LMS to manage the online courses as well as on campus courses.  This was 
recommended previoulsy and is currently being implemented.  The University is moving to Brightspace by Desire to 
Learn.  Initial reaction to the change has been positive and will allow online campus students to interact with the learning 
envrionment on multiple device types.  This was one of the biggest complaints in the past.  In addition, the new interface 
addresses many of the issues the students complained about in the past, such as displaying multiple weeks of content at 
one time. The new interface allows content to be collapsed and opened as the student chooses. 

 
Technology Resources 
List current technology specific for the program. What technology is used on a regular basis? Are there any technology 
needs for the program, issues with technology that impact the classroom? Is there technology that would benefit the 
teaching in the classroom that the program would like to investigate? 
The program is delivered online. The University currently uses Learning House to provide the online platform and 
resources but will be changing to "Desire 2 Learn" in January 2021. Hence we are in a bit of a transition so an 
assessment of the specific technology resources available for the new platform cannot be evaluated at this time. Initial 
training on the new platform indicates that it is very robust and offers access to a variety of tools. 
 
 



Library Resources: 
Insert the narrative from library staff pertaining to changes and recommendations to program specific library holdings. 
 

 

Teaching and technology as a discipline taught at the graduate level requires primarily up-to-date library materials. A 
concerted effort has been made to acquire education materials in both print and electronic form and books, journal articles 
and non-print materials are available through Woods OneSearch. Subscriptions to education databases, such as Ebsco’s 
Education Source, Educational Administration Abstracts, ERIC, and ProQuest’s Dissertations and Theses Global, have 
also been acquired and are available to all students, both traditional and online. 

The library staff acquires any resources that are not available in existing print and digital collections through interlibrary 
loan. 

As in all other disciplines, WWU faculty and students have access to the resources available in MOBIUS member 
libraries, which includes the superb collections at the large research institutions in the state of Missouri, i.e., the four 
campuses of the University of Missouri, Washington University, Missouri State University and St. Louis University. 
Beginning in 2014, access to the resources of theaccess to an additional 30 million books, journals, DVDs, CDs, videos 
and other materials, and includes the collections of the libraries at theacademic, public and speciallibraries in Colorado 
and Wyoming became possible through Prospector, a resources sharing partner of MOBIUS. Prospector 
providescampuses of the University of Colorado, Colorado State University, University of Denver, and the University of 
Wyoming. Resources selectedfrom both MOBIUS and Prospector are delivered by courier, thereby reducing the delivery 
time. 

 
Library Resources: 
Faculty response to the adequacy of library resources provided to the program? 
 

Currently, the resources held by the University or which we have access to through the university would be considered 
adequate for the program.  Ebsco provides access to a number of technology related downloadable eBooks taht can be 
used to support the program.  From time to time, some of these eBooks are incorporated into the program for use as 
textbooks or supplemental materials. 

A process is in place to request additional materials and the library staff provides excellent support to instructors and 
students when requesting items not available directly through William Woods University.  Instructors can request the 
purchase of essential print and media materials when needed to support the program. 



Currently there are no recommendations from the program director that would be necessary to enhance library support. 

 
Library Report 
Attach the complete library report that is provided from thedirecotr of the Library that details the available resources to 
students in the program of study. 
MEd_Teaching_and_technology_2020.pdf 
 
 
Faculty and Staff Resources 
 
Faculty 
1-list all full time faculty in the program with highest degree, degree granting institution, years of full time teaching 
experience WWU, and contractual course load. 2-List adjuncts who have taught within the last 3 years with the same 
qualifying information and which courses they have taught. 
 

Full Time Faculty (These faculty have primary teaching responsibilities in other programs ): 

• Frank Giuseffi - EdD - Lindenwood University - 6 months full time with William Woods University (began full time 
07/01/2020) - Contractural course load - 9 credit hours per year 

• Kristee Lorenz - EdD - Saint Louis University- 1.5 years full time with William Woods University - Contractural 
course load -15 credit hours per year 

• Sheila Logan - EdD - Saint Louis University - 2.5 years full time with Willaim Woods University - Contractural 
course load - 6 credit hours per year 

Course Numbers and Titles for reference with Adjunct Faculty listed below: 

• EDU520 - Research Design 
• EDU543- Teaching and Learning in the New Digital Landscape (Leads to Google Certified Educator Level 1) 
• EDU558 - Digital Tools for Academic Programs (Leads to Google Certified Educator level 2) 
• EDU559 - Current Issues in Teaching and Learning 
• EDU561 - Instructional Design With Technology 
• EDU563 - Appied Instructional Theories and Strategies Using Technology 
• EDU571 - Integration of Multimedia Production and Curriculum 
• EDU589 - Teaching and Technology Capstone Project 
• EDU590 - Appraisal of Student Learning 

Adjunct Faculty: 

• Cynthia Amick - PhD - Southern Illinois University - 19 years as adjunct - Courses Taught:  EDU520, EDU590 
• Martha Barwick Turner - EdD - Johns Hopkins University - 4 years as adjunct - Courses Taught:  EDU543, 

EDU561, EDU563, EDU590 
• Stacey Bonderer - EdD - University of Missouri - 3 years as adjunct - Courses Taught:  EDU543, EDU559, 

EDU561, EDU563, EDU571 
• Jeramie Davis - EdS - William Woods University - 1 year as adjunct - Courses Taught:  EDU559, EDU590 
• Katherine Ferrell - EdS - University of Missouri - KC - 11 years as adjunct - Courses Taught:  EDU520, EDU590 
• Amanda Hanks-Lenzini - EdS - William Woods University - 4 years as an adjunct - Courses Taught:  EDU520 
• David Hollingshead - EdD - Saint Louis University - 20 years as an adjunct  - Courses Taught:  EDU520, EDU543, 

EDU559, EDU558, EDU571 
• Joshua Howard - EdS - University of Missouri - 3 years as an adjunct - Courses Taught: EDU543, EDU563, 

EDU571 
• Courtney Martin - EdD - Lindenwood University - 4 years as an adjunct - Courses Taught:  EDU590 
• Lori Mathys - EdD - University of Missouri - 6 years as an adjunct - Courses Taught:  EDU558, EDU589 
• Brenda McDorman - EdD - University of Missouri - 15 years as an adjunct - Courses Taught: EDU543, EDU559, 

EDU561, EDU563, EDU571, EDU590 
• Rebecca Moppin - EdS - William Woods University - 8 years as an adjunct - Courses Taught:  EDU520 
• Lisa Nieuwenhuizen - PhD - University of Missouri - 7 years as adjunct and currently part time faculty - Course 

Taught - EDU520, EDU558, EDU563, EDU590 
• Karalin Sanders - EDD - Lindenwood University - 3 years as an adjunct - Courses Taught: EDU520, EDU543, 

EDU558, EDU559, EDU563, EDU571 



• Todd Smith - EdD - Missouri Baptist University - 2 years as an adjunct - Courses Taught:  EDU520 
• Judy Stivers - EdD - Saint Louis University - 11 years as an adjunct - Courses Taught: EDU590 
• Sherri Thomas - EdD - William Woods University - 13 years as an adjunct - Courses Taught:  EDU520, EDU590 
• Emily Turner - EdD - Maryville University - 2 years as an adjunct - Courses Taught: EDU590 
• Jacquelyn Ward - EdS - William Woods University - 18 years as an adjunct - Courses Taught: EDU520, EDU590 
• Nicole Whitfield - EdS - University of Missouri - 7 years as an adjunct - Courses Taught: EDU543, EDU558, 

EDU561, EDU563 

 
 
Faculty Curriculum Vitae 
Attach current Vitae for all full time Faculty 
Full_Time_Faculty_Resumes_MED_TT.pdf 
 
 
Adjunct Faculty Curriculum Vitae 
Attach current Vitae for all adjunct faculty in the program. 
Adjunct_Faculty_Resumes_Med_TT.pdf 
 
 
How many staff are designated to support the program? 
 
 1  
 
Staff 
Do you feel the program is adequately staffed in order to meet the goals of the program? 
Yes (selected) 
No  
 
Staff 
Are issues with staffing impacting student learning? 
Yes  
No (selected) 
 
Faculty Percentage of Courses Taught by Full-time vs. Part-time 
Please include a chart of the number of classes taught within the program that are taught by full time and part time faculty. 
Please include academic years Fall 2013 through Spring 2018 
 

 

 
 
Faculty Reflection on Teaching Load Distribution 
Please discuss the distribution of courses between full time and part time faculty. What impact if any does this have on 
students and/or the curriculum? 
 

William Woods University has a very large and robust pool of adjunct faculty members.  The content of the MED in 
Teaching and Technology is very vibrant and changing.  So having nearly all of our courses taught by adjuncts who are 
active in the fiels is actually a benefit to the program. These individuals are dealing with the integration of technology into 



the learning envornments on a daily basis.  They are aware of current trends and new innovations more rapidly than most 
full time faculty would be.  Hence the distribution of courses between full time and adjunct faculty is a benefit for our 
program.  Our adjunct faculty are specifically screened for expertise in the area of teaching and technology.  They bring 
with them an incredible amount of insight.  Our curriculum is stronger and our students are better prepared due to the fact 
that our adjuncts remain so current in the field. 

Our current process provides for the Program Director to make recommendations for course instructors.  The Program 
Director is directly involved in the program and with the faculty and closely monitors the courses throughout the 
program.  The individuals assigned to teach in the program are among the best and have significant practical experience 
directly related to program content. 

 
 
Recommendation on Personnel 
What recommendations to personnel (Faculty/Staff) do the program faculty recommend? What is the rationale for the 
recommendation? 
 

The current process is sufficient and provides for a very strong program.  We maintain a strong pool of adjuncts and the 
instructors we use are very highly rated by students in the end of course surveys.  No specific changes in faculty/staff 
need to be recommended or implemented at this time. 

 
 
Financial Analysis of the Program 
 
Cost Per Major 
This number is from the Academic Dean Report on Program Prioritization. 
  
 
Financial Analysis by Program 
Discuss issues and implications of the program budget. – need more description here to allow for a review of the financial 
cost of the program. I would like to add a prompt for programs to also report on their program cost per credit hour 
provided, in many cases this will look totally different to the cost per major, but still provides an alternate route to view the 
financial cost of a program. 
 

The program is adequately funded for the enrollment.  Adjunct faculty are paid based on a forumla related to student 
enrollment in each course.  There is a process in place by which the program director can request additional professional 
development, program development, and specific resources.  There are no specific issues related to the program budget. 

 
 
Instructional Expenses 
Discussion of expenses related to instruction. i.e. Internship, clinical, practicums… 
 

The major instructional expenses include the cost of the program director, cost for faculty teaching courses, per course 
cost for the learning management system, and periodic cost for curriculum revision. 

  

 
Non-Instructional Expenses 
Expenses that are included in the budget but not part of the instructional aspect of the program, not all programs have 
this. 
 

There are no direct non instructional expenses. 

 
 
 



Assessment Planning 
University Objectives 
Use the Attached copy of the University Student Learning Outcomes and discuss the alignment of your program to these 
objectives. How do the courses in your program support and contribute to expanding students' knowledge. 
 

Students in the MED T&T Program develop Major Field Competence through an intense focus on developing academic 
excellence and improving proficiency in the teaching craft.  This is accomplished through the analysis of instructional 
needs and the application of technology to improve the learning environment. 

Students in the MED T&T Program demonstrate ethics through appropriate interactions with others in their online courses 
as well as through their participation in a Personal Learning Network. 

Students in the MED T&T Program develop Self-Liberation through their analysis of research and their participation and 
interaction through a Personal Learning Network. 

Students in the MED T&T Program exemplify aspects of Lifelong Education by the fact they they are extending 
themselves beyond basic learning and seeking an advanced degree. 

Institutional_Learning_Outcomes.docx 
 
 
Program Outcomes 

Identifier Description 
WWU2016.1 Major Field Competence: Students will demonstrate excellence in an academic or professional 

discipline, and engage in the process of academic discovery. 
 
Additional Standards/Outcomes 

Identifier Description 
MED TT 
2019.1 

Students will analyze the instructional needs of their learning environment with an emphasis on 
instructional technology integration and or the utilization of appropriate instructional strategies. 

MED TT 
2019.2 

Students will identify and assess appropriate technology and digital tools that can enhance instruction 
in their learning environment. 

MED TT 
2019.3a 

Students will develop enhanced instructional activities, plans, and/or designs that effectively integrate 
digital tools and technologies and will likely lead to instructional improvement 

MED TT 
2019.4 

Students will create a plan for continued professional learning that includes the use of digital tools to 
stay curent on effective instructional strategies and learning technologies. 

MED TT 
2019.5a 

Students will analyze data and apply research to identify and/or address issues deemed important in 
their learning environment or to education in general. 

 
 
 



 
 
Program Assessment Matrix 
Please insert a chart that shows the matrix for your program assessment plan/report. 
 

 EDU 
520 

EDU 
543 

EDU 558 EDU 
559 

EDU 
561 

EDU 563 EDU 571 EDU 589 EDU 590 

MED TT 
2019.1 Students 
will analyze the 
instructional needs of 
their learning 
environment with an 
emphasis on 
instructional 
technology integration 
and or the utilization 
of appropriate 
instructional 
strategies. 

     Direct - Class Assignment 
At least 80% of the 
students will score 
proficient or better on 
the Week 8.2 
Assignment - Group PD 
Project when assessed 
for Program Objective 1 
using the MED T&T 
Program 
Objectives Rubric for 
VIA 
Assessments. 

 Direct - Class Assignment At 
least 80% of the students 
will score proficient or 
better on the Week 18 
Final Capstone Project - 
Complete eBook when 
assessed for Program 
Objective 1 using the 
MED T&T 
Program 
Objectives Rubric for 
VIA 
Assessments. 

Direct - Class 
Assignment 
At least 80% 
of the students will 
score proficient or 
better on the 
Week 5.1 Graded 
Assignment - 
School Online Data 
Analysis when 
assessed for Obj 1 
using the 
MED T&T 
Program 
Objectives 
Rubric for 
VIA 
Assessments. 

MED TT   Direct - Lesson 
Plan At least 
80% of the 
students will 
score proficient 
or better on the 
Week 8.1 Final 
Project 
- Modified 

  Direct - Class Assignment 
At least 80% of the 
students will score 
proficient or better on 
the Week 8.2 
Assignment - Group PD 

Direct - Video At 
least 80% of the 
students will score 
proficient or better 
on the Week 6.1 
Assignment - 
Created 
Instructional 

Direct - Class Assignment At 
least 80% of the students 
will score proficient or 
better on the Week 18 
Final Capstone 

 
2019.2 Students 
will identify and 
assess 
appropriate 
technology and 
digital tools that 
can enhance 
instruction in 

 
 
 



 

Assessment Data 
Annual Assessment Report 2019-2020 
 
med_teaching_technology_annual_assessment_2019_2020.pdf 
 
 
Annual Assessment Report 2018-2019 
 
med_teaching_technology_annual_assessment_2018_2019.pdf 
 
 
Annual Assessment Report 2017-2018 
 
master_of_education_teaching_and_technology_annual_assessment_2017_2018.pdf 
 
 
Annual Assessment Report 2016-2017 
 
med_teaching_technology_2016_2017.pdf 
 
 
Annual Assessment Report 2015-2016 
 
med_teaching_tech_15_16.pdf 
 
 
Snapshot on Assessment ( 5-year) 
Please refer back to the program Annual Assessment report and create a graph showing a 5-year trend on assessment 
data for your program objectives. This should show a quick view of how programs are meeting or not meeting set 
benchmarks from student assessment. Each objective should have its own graph in order to keep it organized and easy to 
track. Each graph should have a short narrative explaining what is happening with the data and what implications that has 
on the program and student learning. 
 

See attached document for data, graphs, and limitations 

 
 
Snapshot on Assessment 
If the program already has a document with the charts created, then that document can be uploaded here for the 
purposes of this report. 



 

 

 

 

 

 

 

 
     

 

MED T&T Assessment Results Analysis 
 

Objective 
 

2019-2020 
% Met 
MED TT 2019.1 100% 
MED TT 2019.2 100% 
MED TT 2019.3a 100% 
MED TT 2019.4 100% 
MED TT 2019.5a 100% 

 
 
 
 
 
 
 
 

           

      

      

      

      

 
 
 

Objective 2018-2019 2017-2018 2016-2017 2015-2016 
 % Met % Met % Met % Met 
ISTE-NETS-T-2008.1 100.00 99.00  92.00 
ISTE-NETS-T-2008.2 100.00 100.00  98.00 
ISTE-NETS-T-2008.3 100.00 100.00  92.00 
ISTE-NETS-T-2008.4 100.00 100.00  98.00 
ISTE-NETS-T-2008.5 100.00 100.00  98.00 
NBPTS.1 100.00 98.00  98.00 
NBPTS.2 100.00 100.00  92.00 
NBPTS.3 100.00 94.00  98.00 
NBPTS.4 100.00 100.00  92.00 
NBPTS.5 100.00 100.00  98.00 



 

 
 

 
 

 
 



 
 

 
 

 
 

 



 

 
 

 
 

 
 



 
Note: Assessment systems were changing and a new system was being phased in between 2015-2016 and 2017-2018. Therefore, data is not 
available for 2016-2017. 
 
Overall, we have seen an improvement in the mastery of program objectives. Changing assessment systems and changing program 
objectives during this time frame makes it a bit more difficult to effectively compare, but overall the objective mastery indicates the 
program is meeting its goals.  
 
 
 
Analysis on Assessment 
What is the assessment process for the program overall? What general activities are used to collect assessment 
information? Are all faculty involved in the assessment process? 
 

The overall assesment plan provides for assessment of objectives at various stages in the program.  Objectives are 
assessed within the course where they have the most focus.  This allows us to monitor progress throughout the 
program.  At the end of the program, all objectives are assessed in the Capstone Course.  This provides us with an overall 
assessment ot insure that the curriculum is moving the students toward the expected mastery. 

In EDU520, no assessment activities are included for the MED T&T.  This is a shared course with several other programs. 

In EDU543, The week 7.1 Graded Assignment - Continued Personal Learning Network Curitation and Participation is 
assesed for objective 4. 

In EDU558, the Week 8.1 Final Project-Modified Instructional Module/Unit is assessed for Objectives 2 and 3. 

In EDU559, no assessment activities are included 

In EDU561 the Week 5.1 Instructional Design Video is assessed for Objective 3 

In EDU563, the Week 8.2 Assignmwent-Group PD Project is assessed for objectives 1 and 2 

In EDU571, the Week 6.1 Assignment - Created Instructional Video is assessed for objectives 2 and 3 

In EDU589, the Week 18 Final Capstone Project - Complete eBook is assessed for objectives 1, 2, 3, 4, and 5 

In EDU590, the Week 5.1 Graded Assignment - School Online Data Analysis is assesed for objective 5. 

Each objective is assessed at least 2 times in the program.  A variety of activities are used including video assignments, 
eBook assignments, lesson design assignments, and other written program assignments. 



Faculty are involved in the assessment process.  Activities used for assessment are uploaded to VIA where the faculty 
member teaching the course assesses the assignment and rates it using the rubric for the specified program objectives. 

 
 
 

External Review 

External Review 
External Review for Program Evaluation 
 
Your role as an outside reviewer is to verify the information provided by the on-campus program review team. 
Your evaluation helps identify the program's strengths and recommend ways to address areas of concern. The 
following guide is intended to facilitate your work as a reviewer. The questions provide a quality rating of 
Exemplary, Adequate, Needs Improvement, Not Evidenced. Please provide a justification for your rating in the 
section below the question. Use as much space as necessary for your response. 
 
At the conclusion of the evaluation, please provide a summary that addresses overall aspects of the program. 
 
1.1 History of the program is succinct, but detailed. (-300 words) 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3- Exemplary 

The history provided is informative and comprehensive. The overview described the initial conception in late 2011 and 
subsequent program offering Fall of the 2012 - 2013 academic year. Curriculum changes and revisions such as adding a 
Google course for Google Educators Levels 1 and 2 certifications were mentioned in response to student need. 
Additionally, the description states “Thus, the degree was developed to help bridge the gap between "what was" and 'what 
needed to be" in order to leverage the technology that was becoming available within classrooms.  Our goal is to impact 
the entire teaching and learning process with a focus on helping teachers utilize technology in the most effective manner 
to enhance learning opportunities and educational outcomes.” The historical overview of the Masters in Teaching and 
Technology” was informative and met the criteria. 

 
 
1.2 Program's purpose/mission is clear, including relationship to the university's mission statement. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

3 – Exemplary  

The mission of the Master of Teaching and Technology states, “The mission of the MED T&T Program is to provide 
educators, professional developers, and corporate trainers with the conceptual basis and tools necessary to effectively 
integrate technology into the learning environment with the goal of enhancing learning opportunities for our students and 
improving our effectiveness as educators/trainers.” In addition to identifying the mission, this section also discusses the 
purpose of the program as well as the distinction between use of technology and the integration of technology. The 
purpose of the program which includes the integration of technology by educators supports the mission of the program 
and the university.  

 
 
1.3 Clearly describes the approach to maintain or improve student retention and graduation rates. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

2 – Adequate 



Enrollments in higher education have declined over the past few years. Based on the data provided this trend is true for 
the Master of Teaching and Technology program. However, there are several strategies in place to help overcome the 
decline. The complete program revision in 2020, the opportunity for credentialed learning, and the ability to obtain 
equivalent credentialed learning credit of up to 6 hours for students who may already have Google 1 and Google 2 
certifications should be attractive to current and potential students. Badges and credentialed learning opportunities are an 
excellent strategy to bring prospective students into the program and expose them to the possibilities. The program 
describes the plan to work with the marketing department to increase enrollment and program visibility. There is a solid 
plan for increasing enrollment. 

In two of the last five years, the M of T & T program graduation rates have exceeded the graduation rate for the Graduate 
College.  The program had an average graduation rate of 69.9% over the last five years. There was minimal discussion on 
how to maintain or increase the graduation rates. Perhaps the various strategies for increasing enrollment will also assist 
in the graduation data. However, that intention was not specifically stated. Will advisors play a role in this process? How 
will faculty and advisors work to ensure student completion? 

The plan for enrollment is well defined. It includes a curriculum revision as well as opportunities for credentialed learning. 
However, a brief statement regarding either maintaining or increasing graduation rates is needed to meet this 
criterion with excellence.   

 
 
1.4 Program has clearly defined strategies for retention and graduation rates of students. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

2 – Adequate 

As mentioned in section 1.3, specific strategies are needed for retention and graduation rates. There are advisors and a 
program specialist in place for student success. The program numbers for retention and graduation rates are generally 
comparable to that of the Graduate College. However, there is an expectation that the program numbers will increase 
based on the need for educational technology and marketing. There is no strategic discussion on how retention and 
graduation rates will continue to be addressed as the numbers increase. Outside of the faculty and student experience, 
advisors and program specialists play a key role in the retention and graduation rates. More discussion is needed on the 
strategic plan for maintaining or increasing graduation rates, especially as the program numbers increase. 

 
 
1.5 Program advising loads are appropriately delegated throughout the program. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

3 – Exemplary - Advising is handled at the University level through non-faculty employees of the Online Campus. 
Additionally, a program specialist helps to personalize student's course plan to meet their needs and time constraints. It 
appears the advisors and the program specialist are both available to assist with student progression. According to the 
students interviewed, advisors are readily available to assist them throughout their program. The advising appears to be 
effective, and loads are appropriately delegated throughout the duration of the Master of Teaching and Technology 
program. 

 
 
1.6 Program has clearly articulated advising processes followed by all faculty within the program. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

N/A Faculty do not advise students. All advising is done through the Online Campus. 

 
 
1.7 Comprehensive accounting of graduates in internship placements. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 



your rating in the below section. 
 

N/A The MED in Teaching and Technology does not require or utilize a student internship. 

 
 
1.8 Provides detailed description of possible employment positions for graduated students. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 - Exemplary 

A detailed description of possible employment positions for graduates included teaching positions, technology director, 
instructional support, or professional development position. Other areas such as corporate or non-profit training or training 
development utilizing technology were also mentioned as possible employment positions for graduates. 

 
 
1.9 Post-Graduation data is complete and provides a picture of where students go after graduation. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

1 – Needs Improvement  

Post-graduation data consisted of a chart from the 2016 – 2017 academic year to the most recent data points of 2019 -
2020. It included the percentage of graduates working “in field” after graduation. However, a more thorough delineation of 
graduates would be beneficial. Consider asking specific questions regarding graduates’ placement six months after 
graduation. This data can help you understand completely what types of positions graduates have after completion of your 
program. In addition to having a clearer picture of graduate employment, there are many other benefits to this level of data 
collection. For example, data can reveal opportunities for recruitment to understanding any possible gaps in the 
curriculum. 

 
 
2.1 Course Rotation is followed in the way courses are offered with minimal tutorial/independent study courses. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary 

Course rotation is well thought out and designed to meet students’ needs. Program faculty used enrollment trends and 
other data to review and revise course rotation and course offerings. There was no specific discussion of 
tutorial/independent study. However, based on the data-driven decisions that inform course offerings, it appears they are 
offered appropriately to meet student needs and expectations. 

 
 
2.2 Reflection on course offerings and enrollment of courses, rotation, and demand is complete. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary 

The reflection on course offerings and enrollment of courses, rotation and demand is complete and comprehensive. 
Faculty utilize data as well as discussions with the Online Program Director and Dean to make decisions on course 
offerings and ensuring that enrollment goals are met while also meeting student demand for courses. Faculty consistently 
review data to ensure course offerings are complete. 

 
 



2.3 Course offerings appear appropriate for the needs of the program. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 -Exemplary 

Course offerings have been reviewed and modified to meet the needs of the program. A revised curriculum was phased in 
during the 2019-2020 academic year to better meet student needs and demand. 

 
 
2.4Discussion on curriculum changes based on assessment are clearly explained and complete. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 Exemplary - Curriculum changes have been made based on review of courses, overall review of the program, end of 
course surveys, and assessment data. According to the report, with the revisions, assessment data indicate that 100% of 
the students are meeting the program assessment objectives at the end of the program. 

 
 
2.5 Discussion on curriculum changes based on assessment are detailed and complete. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

2 – Adequate There were curriculum changes based on assessment data. However, it is not clear what assessment data 
were used, description of the assessment, or the full scope of the findings related to the data that was used to inform the 
curriculum changes. While the discussion did share that 100% of student were meeting the program objectives based on 
the revisions, it is not clear how the assessment data informed the program curriculum changes. 

 
 
2.6 Teaching effectiveness summary within the program is detailed and faculty respond to successes and 
deficiencies within the evaluation. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 -Exemplary 

The summary data provided indicated teaching effectiveness based on three course evaluation measures: Presents 
thought-provoking questions and problems, creates an atmosphere for student learning, and the instructor challenged me 
intellectually. In all three areas, the Master of Education in Teaching & Technology exceeded the University average. This 
does indicate teaching effectiveness. However, other data could have been used in this area as well. For example, this 
section could include a summary of some of the assessment data that shows student performance for a specific criterion. 
This type of information is also helpful in determining the teaching effectiveness. Still, teaching is effective, and faculty are 
responsive to the successes and deficiencies of the course evaluations.  

 
 
2.7 Course descriptions are detailed and specific. They reflect the levels of rigor identified by Curriculum 
Committee in their descriptions (100-400 level) 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 - Exemplary 

Course descriptions are detailed, specific, and reflect rigor.  

 
 



3.1 Summarizes all physical equipment needs and supplies noting any deficiencies and the impact on student 
learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

N/A No physical equipment or supplies that are unique to Masters of T&T program.  

 
 
3.2 Summarizes the physical space available to the program. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

N/A  

 
 
3.3 Summarizes the technology equipment needs and supplies noting any deficiencies and the impact on student 
learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 - Exemplary 

The University including the Masters of T&T is moving to Brightspace by Desire2Learn. According to faculty, this move 
should address the Learning Management System (LMS) concerns of students and thus positively impact their learning. 
This is a new adoption so there is no data on how students have responded to the new LMS. The initial cursory reaction 
to the change has been positive.  

 
 
3.4 Provides summary analysis of library holdings, noting specifically how deficiencies, if any, affect student 
learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 - Exemplary 

Masters of T & T Students have access to Woods One Search with subscriptions to education databases, such as 
Ebsco’s Education Source, Educational Administration Abstracts, ERIC, and ProQuest’s Dissertations and Theses Global. 
Additionally, all WWU faculty and students have access to the MOBIUS member libraries. Library holdings were described 
and there do not appear to be any deficiencies.  

 
 
3.5 Faculty qualifications and specific competencies are fully and accurately described. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary 

Faculty qualifications are described. Additionally, all the resumes and curriculum vitae of all faculty are provided. 

 
 
3.6 Provides a sound rationale for current staffing and/or future recommendations related to student learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 



3- Exemplary  

A sound rationale is provided for the current staffing. Faculty consists of adjunct faculty and full-time faculty who hold 
primary teaching responsibilities in other programs. All faculty are well qualified to teach in the program. The staffing 
rationale is appropriate for now given the number of students enrolled in the program. However, is there a staffing plan in 
place as the program grows and becomes more visible? What are the recommendations for staffing to ensure continuity 
of learning as the program grows? 

 
 
3.7 Provides rationale and recommendations to improve resources that would address such deficiencies and link 
to student learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3-Exemplary 

Although no recommendations were made for resource improvements, there was a discussion of the new learning 
management system (LMS) which mentioned. The new LMS addressed concerns students had such as allowing online 
campus students to interact with the learning environment on multiple device types and displaying multiple weeks of 
content at one time. The change in LMS does enhance the experience of students enrolled in the online program. 

 
 
3.8 Provides sound rationale on the financial aspects of the program. Reflects on the cost per major and fiscal 
needs of the program. 
Please rate the statement with 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify your 
rating in the below section. 
 

1 – Needs Improvement  

There was not a thorough discussion of the financial aspects of the program. The report mentions that the program is 
adequately funded for enrollment, adjunct faculty are paid according to a formula, and identifies major instructional 
expenses. Additionally, there are funds for professional development, program development and specific resources. It’s 
not clear if the cost per major requested is something that should be done at the program level. If possible, please 
consider including the full enrollment, degrees awarded, cost of the program, student credit hour produced per faculty, 
and a calculation of the student credit hours produced by the program. This will likely give a greater assessment of the 
financial needs of the program. 

  
 
4.1 Includes university learning outcomes and assessment measures, which are clearly articulated. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary The University learning outcomes are attached and clearly articulated. 

 
 
4.2 Includes program learning outcomes and assessment, which are clearly explained. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3– Exemplary 

Program learning outcomes are identified. For example, in the alignment of University objectives and program objectives 
the University Lifelong Education objective states, “learning both within and beyond formal education in preparation for 
participation in a global society.” The program specific objective states, “Students in the MED T&T Program exemplify 
aspects of Lifelong Education by the fact they are extending themselves beyond basic learning and seeking an advanced 
degree.” The attached matrix thoughtfully aligns the program and University objectives. For example, the e-book created 
in the capstone course is a measurable artifact that directly shows the commitment to lifelong learning beyond and 



seeking an advanced degree. Students are required to take the information they’ve learned and create an e-book that 
includes tangible, practical information that can be used beyond the master’s program and into their professional and 
everyday setting. The program objectives clearly align with the University objectives.   

  

 
 
4.3 Standards for performance and gaps in student learning are clearly identified with action plans for 
improvement if needed. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3- Exemplary overview of standards for performance and assessment. Findings from the annual assessment indicate 
100% proficiency or better for all assessment measures. 

 
 
4.4 The student learning objectives are appropriate for the specific discipline. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary – The student learning objectives are appropriate for educational technology. As students gain mastery in 
the objectives, they will be deemed leaders in their field. 

 
 
4.5 Includes a longitudinal view of assessment for each program learning outcome. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3- Exemplary There is longitudinal data from 2015 – 2016 included in the report. All data includes assessment for each 
program learning outcome. 

 
 
4.6 Discussion on the assessment process over the 5-year span. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary – Data and assessment over the 5-year span is included. Discussion addressed changes observed over 
the five-year time span as well as the implementation of a new assessment system.    

 
 
External Reviewer Summary Statements 
 
● What do you see as strengths for the programs? 
 
The Master of Teaching and Technology program has numerous strengths. Initially, data indicates 100% of the students 
are meeting the program assessment objectives at the end of the program. Current students and recent graduates believe 
the curriculum and content learned propelled them in their careers. The ability to align coursework, theory, and practice is 
a strength. For example, the creation of the eBooks and the ability to secure Google 1 and 2 Certification within the 
program are directly related to educational technology and very applicable to students’ real-world settings. Student 
comments align with the assessment data. 

The asynchronous format, cohort model, small class sizes, and low cost of the program are also strengths. Students 
appreciate the anytime anywhere learning of this program. Additionally, the cohort model provides an opportunity to 
develop their own Professional Learning Network (PLN). This helps students as they develop relationships with other 
students and engage in learning that extends beyond the classroom. The class sizes are generally small (under 15 



students). This provides for robust discussions and the opportunity to deepen relationships among peers and faculty. The 
low cost of the program is a strength. 

Finally, faculty are a strength of this program. Students consistently mentioned various faculty who played a major role in 
their professional and at times personal development. Faculty are available, knowledgeable, current and able to provide 
relevant coursework. 

As mentioned, the strengths of the Master of Teaching and Technology program are numerous. The curriculum, student 
perspectives of learning, asynchronous format, cohort model, small class size, low-cost tuition, and faculty are some of 
the key program strengths. This is a solid program with many strengths. 

  
 
● Does the program have components that distinguish it from other programs? 
 

The program components are characteristic of similar well-designed programs in the field. There are several programs 
that offer the ability to secure Google 1 and Google 2 certification. However, students in the Master of Teaching and 
Learning program at William Woods were exposed to other certifications as well including Google Trainer, Google Coach, 
Apple Teacher, and ISTE certification. Additionally, the inclusion of a capstone eBook for all students also distinguishes it 
from other programs. 

Faculty in this program are generally adjunct or full-time faculty who hold primary teaching responsibilities in other 
programs. This can be viewed as positive or negative. However, the fact that many adjunct faculty are teaching Master of 
Teaching and Technology students while working directly in the field ensures that the curriculum and content is current, 
relevant, and directly applicable. Faculty are a distinguishing component of the M of T&T program. 

The small class sizes and corresponding depth of knowledge distinguish the Master of Teaching and Technology from 
other programs. As the program continues to grow, it’s not clear if the goal is to keep class sizes small or if they will 
expand. The benefits of small classes are numerous from allowing students to engage in more in-depth discussions with 
colleagues to the personalized attention and feedback students receive from instructors.   

  
 
● What areas need to be addressed and are the steps outlined in the program review adequately to address any 
areas of concern? 
 
Based on the report, it is not clear if there is any longitudinal data of graduates collected. Please consider collecting post-
graduate data. This could be done at the University or program level. A survey within two years following student 
graduation would help you understand student success. A survey could be sent to program completers as well as their 
employers. The survey of the graduate could reveal the impact of the Master in Teaching and Technology program on 
their career and specific area of practice. It could also reveal any gaps in the curriculum or areas that were done very well. 
The employer survey could ask employers to rate the knowledge, skill, and effectiveness of the graduate. Both sets of 
data would be helpful to the program as they assist with planning, marketing, recruitment, and possibly curriculum 
development. It would be ideal to have both. However, at a minimum, post-graduate data from students should be 
collected. 

Marketing is mentioned. However, if there is a desire to increase enrollment in the program, a strategic plan for marketing 
is needed. There was a mention of various conferences. These conferences can be used as recruitment tools. There are 
also other options for recruitment that should be considered. 

 
 
● Should the program be expanded, maintained at its current size, reduced, or eliminated? 
 
This is an important program that is needed especially in light of the 2019 coronavirus disease (COVID-19) pandemic we 
are currently experiencing. Some have deemed this global pandemic as the largest interruption to educational systems in 
history. Most schools had to utilize technology to provide distance and concurrent models of education. The Master of 
Teaching and Technology program is needed and provides valuable content now and in the future. The program should 
continue to expand grow as demand for this field continues to increase. 
 
 
● Any additional thoughts, comments, or recommendations pertaining to the program? 
 



The master’s in teaching and Technology is a strong program. There are a few considerations outside the scope of the 
review questions that could be utilized to enhance the great work that is already taking place. These areas include adding 
additional methods of communication in online coursework, ensuring a diverse staff, and the creation of an advisory 
board. 

Faculty and students both described the discussion board as a primary communication tool in their classes. Students 
desire a more dynamic method of collaboration. Essentially, although they appreciate the discussion boards, they desire 
the use of other media and methods. Tools such as flip grid, screencastify, voice thread and other tools from their 
instructors would be helpful. Additionally, collaborative tools such as google docs where students work on assignments 
collaboratively are also an option. Students acknowledge that they can create a YouTube video to answer questions. 
However, they would like additional types of interactions between faculty and students as well as student – students. The 
use of discussion boards are helpful but students would appreciate the option for more dynamic tools as well.   

Although students and faculty all speak very highly of the program, a desire for more diversity was mentioned. 
Administrators may consider efforts to continue to recruit diverse faculty. 

You may consider an advisory board for the program. This could be made up of a combination of former students, current 
students, faculty, and other community stakeholders. This group could meet yearly or bi-yearly to identify strengths, 
weaknesses, opportunities, and threats to the Master of Teaching and Technology program. This is not required. 
However, it is something that can be considered in the future. 

In conclusion, the confidence displayed by students is admirable. The program exposes students to various career paths, 
pedagogy, current trends and technology. Students possess the confidence needed to not only teach but also secure 
other leadership and instructional design positions. Students leave the program confident in their role in the field of 
educational technology. 

 

Conclusions and Recommendations 
Program Response to the External Review Report 
 
Response 
Please respond to all scores of a "Needs Improvement" or "Not Evidenced" made by the reviewer. Please note in the text 
which question you are discussing and then proceed with the response. Be thorough in your response. 
 

Only two questions were rated as "Needs Improvement" 

1.9 post-Graduation data is complete and provides a picture of where students go after graduation. 

This question was rated as "Needs Improvement".  

The current process used is manual by which we simply go through the courses and look at the student introductions or 
profiles to determine if they are working in field or not.  There is no other formal process that I am aware of to follow up on 
graduates.  This is an issue that should be addressed, and a more formal process implemented.  Ideally this could be 
done at the University Level.  Short of that, program managers could be provided with a list of graduates and conduct an 
email follow up at 1 year and at 5 years to more accurately assess the impact of the degree program. 

3.8 Provides sound rationale on the financial aspects of the program. Reflects on the cost per major and fiscal 
needs of the program. 

This question was rated as "Needs Improvement".   

The reviewer indicated that general information was provided related to the financial aspects of the program but that more 
detail and more specific information was needed.  The data to provide the additional detail is not available to the Program 
Manager so this is something that would need to be addressed at a higher level.  The external reviewer asks that we 
"please consider including the full enrollment, degrees awarded, cost of the program, student credit hour produced per 
faculty, and a calculation of the student credit hours produced by the program."  While this information could be beneficial, 
the size of our program is very small, and we primarily use adjunct faculty.  Hence, it seems that some of the detail could 
be skewed if we try to produce precise data for some of the areas mentioned.  Total cost of the program and student 
credit hours produced by the program could be valuable information. 

 
 
Program Identified Strengths 



Discuss strengths of the program as they impact student learning. 
 

The overall strength of the program is evidenced by the fact that 70% of the indicators received an "Exemplary" rating 
from the outside evaluator.   

A key strength is that 100% of the students are meeting the program assessment objectives.  These objectives were 
revised 3 years ago when we began our curriculum revision process, and they are tied directly to aspects that impact 
teaching and learning.  This means that students in our program are mastering key aspects and demonstrate the ability to 
translate coursework into practice within their classrooms.  Thus, they are more effective in their careers. 

The program capstone was noted as part of the overall strength of the program.  The capstone is the creation of an eBook 
that allows the student to clearly demonstrate their mastery of program objectives.  The outside reviewer noted that this 
activity, along with the ability to secure Google Educator Level 1 and Level 2 certification directly relates to educational 
technology and is very applicable to student's real-world settings.  The main focus of our curriculum revision was to make 
the program more focused and create exactly this type of opportunity for students.  The outside review provides evidence 
that we were successful in this aspect. 

The small class size and low program costs were also identified as strengths.  While small class sizes are not always 
economically efficient from a fiscal standpoint, as long as the program can remain fiscally viable the small class size 
benefits the student and allows more direct interaction with faculty and more personalized focus on student needs.  This 
has a direct impact on improving student learning within the program. 

Faculty are a key to the success of any program and the external reviewer noted this as a strength of our program.  Our 
program is small, so we have only a few faculty that regularly teach our courses.  These faculty are almost exclusively 
adjuncts.  This means they are currently engaged with educational technology in their day-to-day work.  This is a key 
strength that allows our program to remain current and on the cutting edge.  Our faculty are able to constantly keep up 
with changes in educational technology and often make suggestions for modifications in our course work to be more 
current and applicable within the K-12 and training environments.  This impacts student learning because the students are 
always participating in a robust and current curriculum along with specific relevant coursework shared by the faculty.  The 
external reviewer noted that "students consistently mentioned various faculty who played a major role in their professional 
... development." 

The external reviewer also noted that while there are other well-designed programs from other Universities, one of the key 
distinguishing factors in our program is that students are exposed to a variety of other certifications and that the inclusion 
of the eBook as part of the Capstone makes this program distinct from similar competing programs. 

In summary the external reviewer states that "This is a solid program with many strengths."  The reviewer continues by 
stating that the program has had a significant impact on student learning, particularly as related to the Coronavirus 
pandemic and the need for teachers to have access to expert knowledge related to the integration of technology into 
instruction.  As a final statement the reviewer indicated "The Masters in Teaching and Technology program is needed and 
provides valuable content now and in the future." 

 
 
Program Identified Challenges 
Discuss any challenges of the program as they impact student learning. What is the program doing to combat these 
challenges? 
 

One program challenge identified by the external reviewer relates to graduate follow-up.  The reviewer believes it is critical 
to do more complete and aggressive graduate follow up in order to ensure that the curriculum remains relevant, and 
students are receiving long term benefit that relates to improvements in their careers.  Securing this information has been 
a challenge and the best solution would be to implement a consistent post-graduate follow up across all master's 
programs withing the school of education.  As previously mentioned, a process could be developed in which the program 
manager conducts the follow up, but the program manager would need access to additional resources to easily locate 
graduates and conduct the follow up. 

Lack of diversity withing the faculty was mentioned as a concern.  Our program is currently fairly small.  On average, we 
only have 4 or 5 courses offered each term.  Hence our active faculty pool is relatively limited.  We do have a good mix of 
male and female instructors involved within the program, but there is little diversity otherwise.  Due to the small number of 
faculty utilized, this will continue to be a problem, at least in the short term.  As the program grows and we have more 
demand for faculty, diversity could be made a priority. 



Marketing was mentioned as a challenge.  This is likely in part due to a lack of understanding as to what differentiates this 
program from other educational master's programs in the school of education.  The outside reviewer indicated that in 
order to increase enrollment, a strategic plan for marketing is needed.  One option suggested was to focus more clearly 
on presenting this program at conferences.  Since few full-time faculty are involved directly in this program, it is possible 
that they need expanded information as to how this program fits into the overall scheme of degrees offered through the 
College of Education.  A starting place would be to meet with appropriate individuals and discuss the program, how it is 
differentiated from other programs, and the type of individuals best suited for this program. 

 
 
Action Plan 
What is the plan for the program moving forward. What anticipated changes will be implemented as a result of this report? 
 

The external review supports the validity and effectiveness of the program and suggests taking steps to increase 
enrollment. 

1-our most recent curriculum revision was completed 1.5 years ago.  So, there is a need to review all courses in the 
program and consider any minor updates to keep the curriculum current.  This will be completed over the next six months. 

2-the original plan was to complete the initial revision with a focus on Google Educator Certification Levels 1 and 2 with a 
later focus on adding a second track within the appropriate courses to offer students an opportunity to seek Microsoft 
Educator certification.  It is not time to review the curriculum and determine if it is feasible to add this second track. This 
would make the program even more appealing to a larger audience of potential students.  This will be completed over the 
next six months. 

3-recruitment and marketing were identified as an issue.  We need to develop additional informational content that can 
help other faculty, directors, and marketing understand more clearly what differentiates this program from other programs 
and what students would benefit the most from this program as opposed to other master's programs targeting 
educators.  This could result in the development of additional materials to support marketing efforts and provide better 
exposure at conferences where William Woods University is represented.  They may also be the need to meet with 
marketing to discuss the program and help everyone better understand program aspects.  This process will begin 
immediately and will be developed in stages over the next 12 months. 

4-there is a need for more effective graduate follow-up.  Currently we only indicate if the student is working "in field" or 
not.  Based on the recommendations of the external reviewer, there is a need to develop a more effective and robust 
system.  We will investigate options and attempt to design a better process.  This will require discussions with various 
other individuals.  This will be initiated within 6 months in terms of discussion and developing possible 
options.  Implementation will follow the development and selection of options. 

5-more diversity in faculty.  This was previously mentioned.  We currently have mix of male and female instructors with 
about 70% of the courses being taught by females and 30% being taught by males.  Currently it is not feasible to expand 
faculty due to the size of the program and other constraints.  But diversity will be considered with any new hires.  This is a 
challenge due to the fact that the program almost exclusively uses practicing educators in an adjunct capacity.  Most of 
our adjunct instructors currently work in rural areas of Missouri and is probably representative of the area.  But diversity 
can be a consideration with any expansion of faculty in the future. 

 
 
 

  



Academic Council Review 
 3=Exemplary   2=Adequate  1=Needs Improvement  0= Not Evidenced 

Program Profile 

1.1 History of the program is succinct, but detailed. (-300 words) 2 

Comments: Overall – well explained – commented related to Google certification which can be 
accomplished independent of the program. 

1.2 Program’s purpose/mission is clear, including relationship to the university’s mission 
statement. 

2 

Comments: Overall relates to the university mission  

1.3 Clearly describes the approach to maintain or improve student retention and graduation 
rates. 

2 

Comments: More context on retention and graduation would be helpful, and the certifications are nice 
additions to the program, and could be emphasized as retention opportunities instead of marketing 
opportunities. 

1.4 Program has clearly defined strategies for retention and graduation rates of students. 2 

Comments: Not clear what the strategy is for retention and graduation rates.  Is primarily focused on 
bringing in new students, not retaining current students.  

1.5 Program advising loads are appropriately delegated throughout the program 1 

Comments: Even with centralized advising, it would be helpful to discuss the +/- of the advising model.  It 
is a weakness that faculty are not involved in any advising of the program.  

1.6 Program has clearly articulated advising processes followed by all faculty within the 
program. 

0 

Comments: There is one graduate advisor for all graduate programs, it is challenging for one individual to 
keep up with the needs of so many students.  Would be good to articulate the process of advising even if 
the program faculty are not the adviser.  How does the adviser work with students, what is the timeline? 
What are the needs? 

1.7 Comprehensive accounting of graduates in internship placements NA 

Comments: The program does not include an internship, so this question does not apply to this program. 

1.8 Provides detailed description of possible employment positions for graduated students. 2 

Comments: Provided data here makes sense due to the student population, and many students are 
already in the field, with this coursework expanding their opportunities. 



1.9 Post-graduation data is complete and provides a picture of where students go after 
graduation. 

2 

Comments: Content is not detailed, but this is a weakness of the university and not program specific. 

Curriculum 

2.1 Course rotation is followed in the way courses are offered with minimal 
tutorial/independent study courses. 

3 

Comments:  Due to declining enrollment, rotations have been updated. The report explained the reason 
and intention behind rotations and any changes.  

2.2 Reflection on course offerings and enrollment of courses, rotation, and demand. 3 

Comments: EDU 590 is also a shared course with MED Educational Leadership 

2.3 Course offerings appear appropriate for the needs of the program. 3 

Comments: The recent revisions seem to improve on the appropriateness of course offerings for the 
needs of a tech-based program but could benefit from the addition of a formal thesis.  Additional attention 
to enrollment to meet the needs until numbers increase.  

2.4 Discussion on curriculum changes based on assessment are clearly explained and 
complete 

3 

Comments: 

2.5 Course descriptions are detailed and specific. They reflect the levels of rigor identified 
by Curriculum Committee in their descriptions. (100-400 level)   

3 

Comments: 

2.6 Teaching effectiveness summary within the program is detailed and faculty respond to 
successes and deficiencies within the evaluation. 

2 

Comments: While the data is based on student feedback, it would be beneficial to continue to look at ways 
to build on the positive feedback. This is only one data piece and additional input could be valuable. The 
data does show positive feedback from students as to the effectiveness of the program. 

Physical, Human, and Financial Resources 

3.1 Summarizes all physical equipment needs and supplies noting any deficiencies and the 
impact on student learning.  

NA 

Comments: The program is online only and does not take up physical classroom or office space.  

3.2 Summarizes the physical space available to the program NA 

Comments: 



3.3 Summarizes the Technology equipment needs and supplies noting any deficiencies and 
the impact on student learning. 

2 

Comments: Basic explanation related to the switch to Brightspace.  

3.4 Provides summary analysis of library holdings, noting specifically how deficiencies, if 
any, affect student learning  

2 

Comments: 

3.5 Faculty qualifications and specific competencies are fully and accurately described 2 

Comments: 

3.6 Provides a sound rationale for current staffing and/or future recommendations related to 
student learning. 

2 

Comments: provides enough data to support adequate staffing 

3.7 Provides rationale and recommendations to improve resources that would address such 
deficiencies and link student learning. 

2 

Comments: No recommendations made, but earlier content stated that there were no immediate 
deficiencies at this time. This was in the transitions to Brightspace 

3.8 Provides sound rationale on the financial aspects of the program. Reflects on the cost 
per major and fiscal needs of the program. 

2 

Comments: The university does not provide Cost per major for graduate programs so this is a weakness 
overall.  The report did cover the general funding for the program.  

Assessment 

4.1 Includes University learning outcomes and assessment measures, which are clearly 
explained.  

2 

Comments: 

4.2 Includes Program learning outcomes and assessment, which are clearly explained. 2 

Comments: 

4.3 Standards for performance and gaps in student learning are clearly identified with action 
plans for improvement if needed.  

2 

Comments: Might want to consider the implication of 100% achievement by all students on all assessment 
assignments.  

4.4 The student learning objectives are appropriate for the specific discipline. 2 



Comments:  Included the assessment matrix that included the listing and benchmarks of each activity for 
assessment in the program.  

4.5 Includes a longitudinal view of assessment for each program learning outcome 2 

Comments:  

4.6 Discussion on the assessment process over the 5-year span. 2 

Comments: The report provided as much data as possible with a narrative to support the 5-year trend in 
student learning 

External Review 

5.1 Program response to all criteria marked as a 2 or lower on the External Review report is 
complete with specific strategies for improvement. 

2 

Comments: 

5.2 Response to the external review is complete and detailed 2 

Comments: 

Conclusion 

6.1 Strengths of the program are discussed 

Comments: 

• The identified faculty teaching the courses and their knowledge 
• Curriculum redesign was strategically completed to the benefit of students 
• The Google Educator Certification is a bonus for students in the program.  
• Name recognition of the program and a number of alumni that can speak to the strengths of the program.  
• The program meets a definite need for education. 

 

6.2 Challenges of the program are discussed. 

Comments: 

• Recruitment of new students and marketing the program effectively 
• The evolutionary nature of the field means that the program is in constant need of revision to keep up with 

the changes in technology.  
• Faculty and program managers need additional training as well to stay on top of the technology used in the 

field.  
• Graduate surveys to track next steps of students. 
• The number of MED programs hides this one as unique. 
• Recovering enrollment post COVID 
• Advising was noted by the external reviewer as a weakness due to the lack of information in how students 

are advised.   
• Challenge to integrate some of the new technology into the curriculum 
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6.3 Action plan for the program is visionary, showing evidence that the program is aiming for a higher level 
of student learning. 

Comments: 

• The program has made great strides on improvement but stops short of identifying areas of need. Working 
on assessment models to ensure that the data is accurate and authentic is needed.  Continued success at 
100% is challenging to believe – review benchmarks or how the assessments are being evaluated so that a 
more valuable picture is provided of student success.  

• For teaching effectiveness look to see if there are additional avenues for measurement beyond the end of 
course survey.  

• Work with the Associate Provost for Graduate Programs and with Institutional Effectiveness to work on a plan 
to work enrollment, marketing, and survey struggles. 

• See if there are any outside partnership opportunities with other educational institutions to potentially recruit 
additional students into the program.  

• Investigate the possibility of building out concentrations in the curriculum  
• Coordination between faculty and the advising staff on advising protocols and needs, checkpoints needed in 

the process, and what we are doing to ensure faculty and advisors are on the same page. 
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current educational environments in this class will include such topics as:  brain-based research, multiple 
intelligences, learning styles, cooperative learning, adult learning processes, and systems thinking.      Class learning 
methods will emphasize cooperative learning through collaborative inquiry teams as well as individual assignments 
to achieve individual and collective proficiency over stated learning outcomes.  Application of these learning 
processes are focused not only on individual learner, but also as they apply to the role of an instructional leader in 
the position of a principal and/or curriculum leader role.

Credits: 3.00

EDU  511                           Educational Psychology                                                                    

Credits: 3.00

EDU  512                           Modern Educational Thought                                                                                                                      

Modern Educational Thought addresses the work of fifty of the twentieth century's most significant contributors to 
the debate on education.

Credits: 2.00

EDU  520                           Research Design                                                                           

This course is designed for all emphasis majors in the M.Ed. It emphasizes knowledge of various issues and simple 
statistical procedures used in educational research and program evaluation.  Equal emphasis is given to qualitative 
and quantitative techniques.  Experimental, quasi-experimental and non-experimental designs will be used that 
include historical, naturalistic study and/or ethnography. Processes to determine and use basic statistical data 
through computations will also be introduced. May be repeated with different areas of focus (administration, 
curriculum and instruction, teaching and technology, athletic administration, STEM).

Credits: 3.00

EDU  521                           Introduction to Interscholastic/Intercollegiate Athletics/Activities Administration       

This course will examine the philosophical and organizational approaches to various athletic and activity programs; 
ranging from those starting at the middle school level to intercollegiate programs.  Topics will include 
organizational structures, program budgeting, communications and leadership techniques.  This course will also 
focus on organizational rules, services and membership of athletics associations such as the NCAA, the NAIA and 
the National Federation of State High School Activities Associations.

Credits: 3.00

EDU  522                           Software Applications for the Athletics/Activities Program Environment

Practical applications using software will be taught; including how to use word processing, electronic spreadsheets, 
databases and the worldwide web to increase the efficiency and completion quality of normal administrative tasks.  

Courses in the MED Teaching and Technology Program are highlighted below
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This course will focus on how to share the vision and mission of the program with future participants and 
community stakeholders.  The course will emphasize developing positive relations with the public, speaking in 
public, communicating with various public media and raising money using fund development methods.  Learners 
will also examine how to encourage community and student involvement with the program.

Credits: 3.00

EDU  528                           Financing the Athletics/Activities Program                                                

This course will involve the study of department/school finance, program budgeting, profit/loss formulas, 
bookkeeping, bidding processing for equipment and services procurement, plus the basics of contractual 
agreements and compensation for officials.

Credits: 3.00

EDU  530       Improvement Of Instruction                                                                                                   

Students will utilize recent research on effective instruction and explore advanced classroom strategies and 
techniques designed to enhance their effectiveness in meeting the needs of diverse populations of learners.  
Students develop expert instructional skills and learn to diagnose and deliver the most appropriate instructional 
strategies for a variety of learning environments.  Through a focus on the concepts of rigor and relevance, students 
will develop the ability to significantly enhance instructional opportunities for their learners.  The students will 
design/enhance an instructional plan for implementation in her or his classroom, environment or program.

Credits: 3.00

EDU  540                           Literacy Instruction                                                                      

This course focuses on enabling teachers to implement a thoughtful, balanced approach to teaching reading and 
writing across the disciplines. Focus on current resources in the field of literacy will be an integral part of the 
teaching/learning experience.  Public school classroom practice of these techniques is expected.

Credits: 3.00

EDU  543                           Teaching and Learning in the New Digital Landscape                                        

This is an overview course to set the stage for the Teaching and Technology Master's program of study.  Through 
reading, reflective writing, and hands-on activities or practice, this course is designed to introduce practitioners to 
21st Century learners and the implications for the teaching/learning environment.  Participants will investigate the 
skill sets that are needed for today's learners, apply technology integration frameworks, assess the potential use of 
mobile technologies in learning environments, design and implement personal/professional learning networks, 
emerging technologies, personal/professional learning networks, develop an understanding of digital citizenship, 
be introduced to emerging technologies, and develop a concept of the future of teaching and learning in the digital 
landscape.

Credits: 3.00
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the student will be required to participate in three hundred (300) hours of field experience at both the K-8 
Elementary and 7-12 Secondary levels.  Each student will select a major and minor level as they select their activity 
hours. (200 hours in their major area, 50 in their minor level, and 50 discretionary hours in either level)    (EDU557 
is a pass/fail course)

Credits: 1.00

EDU  558                           Digital Tools for Academic Programs                                                                                                        

This course is designed to equip the student with a robust arsenal of digital tools and instructional techniques that 
can be used to enhance learning outcomes in your classroom or training environment. Rather than a collection of 
short assignments, this course is comprised of a series of extended projects that are intended to serve as resources 
for the classroom. The weekly actions and activities will culminate into meaningful resources for students to use in 
their school or training environment as well as prepare the student to take the Google Certified Educator Level 2 
exam.

Credits: 3.00

EDU  559                           Current Issues in Teaching and Learning                                                   

This course is designed to provide educators and non-educators with a broad understanding and better 
perspective of current and emerging issues that are faced by educators, trainers, and their learning institutions. 
The course will focus on issues related to curriculum, instruction, assessment, technology in education/training, 
innovation, and the big ideas on the horizon that could impact learning institutions. This course seeks to expand 
and enlighten the practitioner’s outlook, thought process, understanding, and repertoire of knowledge, attitudes, 
skills, and strategies when faced with a variety of issues that impact out learning environments.

Credits: 3.00

EDU  561                           Instructional Design With Technology                                                      

This course is designed to provide educators/trainers with a survey of various systems/models of instructional 
design with a focus on the integration of eLearning and technology as a component of the design process.  
Development of an instructional Design Plan will include reflecting on Instructional Design Models, conducting a 
needs analysis, designing instruction around goals and objectives, and defining instructional methods and 
strategies enhanced with technology to guide the teaching/learning process.

Credits: 3.00

EDU  563                           Applied Instructional Theories and Strategies Using Technology                            

This course is designed to provide educators with strategies that can be applied to the learning environment. A key 
component of the course will be a focus on how to integrate technology into a variety of instructional strategies. 
Students will review recent research on effective instruction and explore instructional strategies that are designed 
to enhance instructional effectiveness. The course will review a number of research-based instructional elements 
that are related to improved instructional outcomes and students will learn to implement instructional strategies 
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with technology to address each of these elements. Students will broaden their instructional skills and learn to 
deliver the most appropriate instructional strategies for specific circumstances.

Credits: 3.00

EDU  564                           STEM - An Introduction                                                                                                              

This first course in the STEM program will focus on the research and pedagogy that makes STEM learning 
successful. Participants will discovery and discuss the different methodology and engagement necessary for true 
STEM learning. STEM learning is a true integration of Science, Technology, Engineering and Math. This shift in 
teaching requires thorough understanding of the STEM system of learning.

Credits: 3.00

EDU  565                           STEM: Engineering Design                               

An important component of STEM education is Engineering Design. However, this part of STEM is often 
misunderstood or disconnected from the other three components. This course will use discovery, activities, and 
discussions that will allow the participant to become comfortable with engineering design so that it can be easily 
integrated into almost every unit in their classroom.

Credits: 3.00

EDU  566             STEM: Technology and Coding                                                                                                  

One of the most obvious pieces of STEM is often difficult to do implement in a meaningful way-technology. Most 
classrooms use technology but it does not always enhance learning. This course will focus on exciting ways to 
engage students in problem solving using technology. Participants will explore apps and coding technology that is 
available free of charge to any classroom. After discovering and practicing what you have learned, a coding unit 
will be designed.

Credits: 3.00

EDU  567                           STEM: Citizen Science Project Based                                                    

The STEM process is most successful when students see a relevant connection or meaning to their learning. The 
course on citizen science will show participants low-stress ways to get students involved in real STEM research that 
is actually helping scientists. A variety of citizen science opportunities will be explored and time will be devoted to 
creating a unit with an embedded citizen science component.

Credits: 3.00

EDU  568                  Action Research                                                                                                              

Students will become familiar with the role of school leaders in school improvement and learn to use action 
research to solve instructional problems related to school improvement. Students will also utilize recent research 
on effective instruction and explore advanced classroom strategies and techniques designed to enhance their 
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effectiveness in meeting the needs of diverse populations of learners. Students will develop expert instructional 
skills and learn to diagnose and deliver the most appropriate instructional strategies for a variety of learning 
environments.  Focusing on rigor and relevance, students will develop the ability to significantly enhance 
instructional opportunities for their learners.  In this course, students will also begin the initial planning and writing 
steps of the certification required performance assessment. The student will collaborate with Field Experience 
(EDU557) university supervisor and on-site supervisor/mentor to review relevant educational data to identify an 
instructional problem to address through action research. Students will research, design and present an 
instructional plan for implementation in the appropriate educational environment.

Credits: 3.00

EDU  569                           Visionary Leadership                                                                      

This course is designed to offer a balanced approach to the study of educational leadership. The course examines 
the theoretical foundations of school organization with a focus on the basic administrative theories, decision 
making processes and concepts applicable to school leadership at the building level. It explores the 
multidimensional roles of the administrator as educator, leader, manager, and reflective practitioner. Course 
content focuses on the importance of the leader as a visionary and guides the prospective school leader through 
the process of creating a mission and vision. Through this process, prospective school leaders will learn how vision 
relates to the school culture and the importance of stakeholder communication and involvement. Prospective 
school leaders will also demonstrate how multiple sources of data are connected to mission, vision, core values 
and the legal and ethical handling of information. In addition, the Missouri Leadership Development System 
(MLDS) Aspiring Leader lessons (treatments) are embedded in this course.

Credits: 3.00

EDU  570                           Supervision                                                                               

This course introduces prospective school leaders to the theories, knowledge, skills, and techniques for school 
supervision.  It focuses on the role of supervision in the improvement of instruction and in the building of positive 
relationships with staff along with ensuring a culture of mutual support and respect among staff.  This course will 
assist prospective school leaders in knowing how and why analysis of student demographics is used to determine 
the overall diversity of a school and can explain its impact on the teaching and learning process. The course is also 
designed to provide the student with the knowledge and skills necessary to function effectively as school leader in 
the capacity of a program supervisor or principal/administrator in the performance of supervisory and evaluative 
duties.  The Missouri Educator Evaluation System and the recruitment, training, and retaining process will be 
addressed.  Learning methodology will involve both individual and collaborative group activities through case study 
analysis, discussions, simulation/role-playing, and classroom presentations. In addition, MLDS aspiring leader 
assignments (treatments) are embedded in this course.

Credits: 3.00

EDU  571                           Integration of Multimedia Production and Curriculum                                       

This course is designed to provide educators, trainers, and professional developers with experience utilizing 
various multimedia tools and learning platforms to produce relevant instructional resources that support 
curriculum in traditional, blended learning, and online environments.  Students will investigate a variety of 

This course description will be
updated with the next academic
catalog
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multimedia applications and integrate them into an online platform that could be used to support 
educational/training efforts within their learning organization.  Students will also investigate essential issues 
surrounding the use of multimedia in such a learning environment.

Credits: 3.00

EDU  572                           Managerial Leadership                                                 

The role of the school leader is multi-faceted and increasingly complex to say the least.   Today’s school leader 
must be skillful in all of the following: creating a safe, functional learning environment; managing fiscal resources; 
managing human resources; program compliance and legal requirements; all forms of communication; all in 
addition to being an instructional leader.   In the role of the instructional leader, the principal charts the path for 
continuous improvement and increased student achievement all while focusing on building and retaining positive 
relationships with students, staff and community. In this course, students will become familiar with all facets of 
school leadership and have the opportunity to apply skills learned in simulated classroom experiences and course 
assignments.

Credits: 3.00

EDU  573                           Instructional Leadership                                                            

This course will introduce the student to the content knowledge, performance competencies, implementation 
strategies, and evaluation criteria needed by school administrators. This course is designed to provide the student 
with current Missouri Department of Elementary and Secondary Education (DESE) informational guidelines relative 
to leadership of a quality curriculum needed for state accreditation. Administrative functions and responsibilities 
surrounding instructional curriculum; as well as horizontal and vertical alignment issues and their relation to 
student achievement will also be discussed.

Credits: 3.00

EDU  575                           Principles Of Secondary Education            

This course focuses on important issues confronting secondary education, planning for and organizing for learning 
in secondary education, and promoting and assessing learning and thinking in secondary education

Credits: 2.00

EDU  577                           Supplemental Field Experience                                                             

EDU 577 Supplemental Field Experience will focus on the 100 minor/discretionary field experience hours required 
by DESE for candidates seeking additional areas (elementary or secondary) of building level administrative 
certification.

Credits: 1.00

EDU  580                           Educational Technology                                                                     
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EDU  586                           Action Research Capstone                                                                  

Provides for the study of issues related to effective instructional practices, action research and student 
achievement improvement.  The student will examine the literature of self-selected theoretical literature and their 
relevant pedagogical strategies for the purpose of designing an appropriate study and carrying out in a school 
classroom or any educational setting.  The student will then write a report suitable for publication in an applied 
journal following APA style (American Psychological Association, 6th Ed.).  Electronic portfolios will also be 
completed during this capstone course.

Credits: 6.00

EDU  588                           Writing Workshop (Special Topics)                                                         

Credits: 3.00

EDU  589                           Teaching and Technology Capstone Project                                                  

The capstone is the culminating experience for students in the Master's Degree in Teaching and Technology.  The 
capstone provides students with the opportunity to apply and integrate key concepts from each course in their 
program of study.  Candidates will develop an interactive learning module, using an online environment, which can 
be used to support their instructional/training objectives and goals. The demonstration curriculum must be hosted 
in an online format utilizing a website or LMS (Learning Management System), show evidence or integration of 
concepts and skills from the entire program of study, and be utilized by learners within the instruction/training 
environment.  In addition, students will reflect upon their coursework and experience through regular, 
comprehensive, reflective postings and responses tied to NBPTS National Board for Professional Teaching 
Standards, ISTE-S Standards, and assigned readings.  This is a 16-week capstone course.  (6 credit hours)

Credits: 6.00

EDU  590                           Appraisal Of Student Learning                      

This course is designed to acquaint learners with the complex issues related to assessment and to provide first-
hand experience in the development of high-quality assessments, including the incorporation of a variety of 
technology tools in the assessment process.  The course will investigate the purposes and application of 
assessment; the relationship between instructional outcomes and assessment; the development and 
implementation process for various types of assessments; the collection, analysis, and use of assessment data; as 
well as various scoring and grading methodologies.  Participants will investigate the uses and limitations formative 
assessment, summative assessment, and diagnostic assessment.

Credits: 3.00

EDU  592                           K-12 Building Level Field Experience

This course description will be updated 
with the next academic catalog
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MED Teaching & Technology: Summary of Teaching Effectiveness 

 

Course Evaluation Summary: 
 

 

 

Sample:  

N=229    58% Response Rate  

 

 

 

This data is representative of courses listed on the program checklist. Data from online courses 
represented in the program begin Academic year 2019-2020 after EOC alignment was created.  
This data represents end of course surveys from the 2017-2018 through 2019-2020 academic 
years.  

 

4.3 4.35 4.4 4.45 4.5 4.55 4.6 4.65

The Instructor Challenged me Intellectually

Creates an atmosphere for student learning

Presents thought-provoking questions and
problems.

MED Teaching & Technology

MED Teaching & Technology University All Programs



William Woods University - Dulany Library 
COLLECTION ANALYSIS 

December 2020 
 

In Support of the Following Academic Program: Master of Education - Teaching and Technology   
 

I. MOBIUS Holdings (Subject Search): 
 

Educational technology – 4,783 catalog entries 
  Technology-Study and teaching – 1,304 catalog entries 
  Computer-assisted instruction – 5,989 catalog entries  
  Internet in education – 2,144 catalog entries 
 
 
II.  William Woods University Holdings: 
 

Ebooks: 
 

Educational technology – 251 catalog entries 
  Technology-Study and teaching – 82 catalog entries 
  Computer-assisted instruction – 453 catalog entries  
  Internet in education – 156 catalog entries 
 

Journals (Print and full-text): 
 

  Educational technology – 11 titles 
  Computer-assisted instruction – 13 titles 

Teaching & instruction – 264 titles  
 

Streaming Video 
 

Educational technology – 54 catalog entries 
  Technology-Study and teaching – 20 catalog entries 
  Computer-assisted instruction – 46 catalog entries  
  Internet in education – 2 catalog entries 
 
 
 



Printed Books, DVDs 
 

By Publication Date 
 

Subject Totals 
1850-
1899 

1910-
1919 

1920-
1929 

1930-
1939 

1940-
1949 

1950-
1959 

1960-
1969 

1970-
1979 

1980-
1989 

1990-
1999 

2000-
2009 

2010-
2014 

2015-
2019 2020 Other 

Early Childhood, 
Preschool, 
Kindergarten & Primary

711 0 0 0 0 1 3 8 17 37 287 214 65 73 2 4 

Education & Training of 
Teachers 199 0 0 0 0 0 2 0 4 13 91 66 11 12 0 0 

Theory & Practice of 
Education 1313 1 2 0 3 4 20 79 89 81 423 371 121 109 5 5 

 
 

Subject Totals 1970-1979 1980-1989 1990-1999 2000-2009 2010-2014 2015-2019 2020 

Computer Assisted Instruction 82 1 6 30 28 7 9 1 
 
 
 
 

By Material Type 
 

Subject Totals Audiobooks Books 
Computer 

Files Games (All) Images 
Journals/ 

Magazines Objects Videos 
Visual 

Materials 

Early Childhood, 
Preschool, 
Kindergarten & 
Primary

711 1 631 1 4 5 59 1 7 1 

Education & Training 
of Teachers 199 0 166 0 0 0 32 0 1 0 

Theory & Practice of 
Education 1313 0 1097 1 0 0 187 0 28 0 

 
 

Subject Totals Books Journals/Magazines 

Computer Assisted Instruction 82 58 24 
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III.  Comparison with Peer Institutions (4 to 1 comparison) 
 
Libraries Used for Comparison:  Stephens College, Columbia College, Westminster College, Central Methodist University 
 

 

75.48%

5.03%

19.49%

4 to 1 Peer Holdings Comparison - Master of Education - Teaching and 
Technology - Printed Books and Non-print Materials

Not held by WWU

Held by All

Held by only WWU

 
 



 
IV.  Analysis 
 
Teaching and technology as a discipline taught at the graduate level requires primarily up-to-date library materials.  A concerted effort has 
been made to acquire education materials in both print and electronic form and books, journal articles and non-print materials are available 
through Woods OneSearch.  Subscriptions to education databases, such as Ebsco’s Education Source, Educational Administration Abstracts, 
ERIC, and ProQuest’s Dissertations and Theses Global, have also been acquired and are available to all students, both traditional and online.  
 
The library staff acquires any resources that are not available in existing print and digital collections through interlibrary loan. 
 
As in all other disciplines, WWU faculty and students have access to the resources available in MOBIUS member libraries, which includes the 
superb collections at the large research institutions in the state of Missouri, i.e., the four campuses of the University of Missouri, Washington 
University, Missouri State University and St. Louis University.  Beginning in 2014, access to the resources of the academic, public and special 
libraries in Colorado and Wyoming became possible through Prospector, a resources sharing partner of MOBIUS.  Prospector provides 
access to an additional 30 million books, journals, DVDs, CDs, videos and other materials, and includes the collections of the libraries at the 
campuses of the University of Colorado, Colorado State University, University of Denver, and the University of Wyoming.  Resources selected 
from both MOBIUS and Prospector are delivered by courier, thereby reducing the delivery time. 
 























































































































































































David F. Hollingshead 
 
1530 PB Lane, Wichita Falls, TX        Mobile Phone:  314-827-4234 
Email:  david.hollingshead@williamwoods.edu  
 
OBJECTIVE 
 
• Position as adjunct professor or program director in a program focuses on teaching 

and technology. 
 
SYNOPSIS 
 
• Comprehensive record of accomplishment with responsibility for district financial 

stability, school and staff administration, curriculum development and direction, 
technology integration, program development, educational restructuring, school 
renovation, and community relations. 

 
EDUCATION 
 
• Doctor of Education, Educational Leadership, Saint Louis University, St. Louis, 

MO.  (May 2000) (GPA 4.0). 
• Dissertation “An Analysis of the Impact of the ‘Multiple Choice Training’ 

Professional Development Model on the Classroom Integration of Technology.” 
• Specialist in Education, Educational Administration, Southeast Missouri State 

University, Cape Girardeau, MO.  (May 1996) (GPA 4.0). 
• Master of Arts, Secondary Administration and Supervision, Southeast Missouri State 

University, Cape Girardeau, MO.  (Dec. 1992) (GPA 4.0). 
• Thesis “Influence of Teacher Personality Traits on the Use of Computer 

Technology in the Classroom.” 
• Bachelor of Biblical Literature, Ozark Christian College, Joplin, MO. (December 

1981) (GPA 3.97). 
• Bachelor of Science, Engineering Management, University of Missouri, Rolla, MO.  

(May 1979) (GPA 3.957). 
 
PROFESSIONAL CERTIFICATION 
 
• Superintendent, Admin II, Missouri, Renewable, Expires 10/18/2006 
• Physics, Grades 7-12, Missouri, Lifetime 
• Mathematics, Grades 7-12, Missouri, Lifetime 
• General Science, Grades 7-9, Missouri, Lifetime 
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PROVEN TRACK RECORD IN: 
 
• Finance and management 
• Analytic ability and insight 
• Written communication 
• Program development and implementation 
• Leadership and direction for curriculum 
• Multi-tasking 
• Identifying and securing alternative funding sources and grants 
• Technology infrastructure development and integration 
• Educational restructuring and enhancement of school climate 
 
 
ACCOMPLISHMENTS 
 
• Designed and implemented a variety of academic and professional development 

programs that resulted in three-year average longitudinal gains of over 10% in the 
percent of students scoring in the upper two levels on the MAP test coupled with 
more than a 10% decrease in the percent of students scoring in the lower two levels 
on the MAP test when considered across all subject areas and grade levels. 

• Pioneered successful integration of technology on a district-wide basis including 
administrative and instructional applications ultimately achieving a student to 
computer ratio of approximately 2:1. 

• SuccessLink Best Practice winner for high school restructuring program in 1997. 
• Developed a district technology plan that has been used as a state model since 1994. 
• Provided leadership necessary to be selected as one of three Emints immersion 

projects in the state in which all classrooms in grades three through six are equipped 
as technology based classrooms with a focus on project based learning. 

• Led successful development of a comprehensive communication arts and reading 
program to address declining scores. 

• Secured grant funding in excess of $2,000,000 over 15 years from a variety of state, 
federal, and private sources to provide technology infrastructure and support, 
curriculum development, enhancement of instructional materials, library automation, 
interactive television classrooms, A+ schools support, and professional development 
for teachers. 

• Established financial security for the district through the passage of a Proposition C 
waiver and by increasing balances approximately 10% per year while expanding 
services and increasing salaries by almost 22% over a five-year period. 

• Directed the establishment of the SEMOnet ITV consortium and secured grant 
funding to equip seven ITV classrooms in seven districts in order to provide enhanced 
course offerings. 

• Implemented long-term facilities renovation and classroom furniture replacement 
program funded with current cash flow 
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WORK HISTORY 
 
• Superintendent of Schools, Gideon School District, Gideon, MO.  (July 1996 – June 

2013 – Retired) 
• Adjunct Faculty, Saint Louis University, St. Louis, MO, Doctoral Level, 

Taught “The Learning Process,” (May 2001 – Present) 
• Adjunct Faculty,  William Woods University, Fulton, MO, Master’s Level, 

Taught “Educational Technology,” (April 2001 – Present) 
• Adjunct Faculty, Southwest Baptist University, Bolivar, MO, Master’s 

Level, Taught “Computer Applications,” “Spiritual Issues in Public Schools,” 
“Instructional Media and Computers,” (Jan. 2001 – Present) 

• Director Bootheel Technology Consortium, Gideon School District, Gideon,  MO.  
(July 1994 – June 1996) 

• Science Teacher, Technology Coordinator, and Grant Writer, Gideon School 
District, Gideon, MO.  (Aug 1987 –June 1994) 

• Mathematics and Science Teacher, Charleston School District, Charleston, MO. 
(Jan. 1987 – May 1987) 

• Minister, Stokelan Drive Christian Church, Malden, MO, (Jan. 1982 – Dec. 1986) 
 
 
PROFESSIONAL INVOLVEMENT 
 
• Missouri Technology Leadership Academy Design Team (2000-Present) 
• MCREL Rural Symposium Representative, Midwest Region (2000) 
• ISTE (International Society of Technology Educators) Expert Forum on Technology 

Standards, Representative (2000) 
• Missouri Association of School Administrators Public Relations Committee, 

Chairman (2000-present) 
• Missouri Association of School Administrators Region 13, Executive Committee 

(1998-Present) 
• State VIDEO Advisory Committee, Member, (1996-Present) 
• State Missouri School Improvement (MSIP) Advisory Committee, Member, (1997-

Present) 
• Missouri Association of School Administrators Technology Task Force, Member, 

(1997-2000) 
• Goals 2000 State Technology Task Force, Member, (1995-1996) 
• American Association of School Administrators, Member, (1996-Present) 
• Grant Reader for Department of Elementary and Secondary Education A+, Incentive, 

and Technology Grants, (1989-Present) 
• Southeast RPDC Council Representative (1994-Present) 
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CONFERENCE PRESENTATIONS 
 
• METPA Technology Planning, St. Louis, MO (2002), “Writing a School Technology 

Plan.” 
• eMINTS Kickoff Conference, Osage Beach, MO. (2000), “Implementing eMINTS: 

Panel Discussion.” 
• State Technology Conference, Osage Beach, MO. (1999), “Designing and 

Implementing a District-wide Intranet” and “Technology Training:  Ideas That 
Work.” 

• A+ Schools Conference, Columbia, MO. (1998), “A+ Program Implementation in the 
Small School.” 

• 47th Annual MOASBO Conference, Lake Ozark, MO. (1998), “Taming the Black 
Hole of Technology.” 

• State Technology Conference, Osage Beach, MO. (1998), “Multiple Choice Training 
+ Integration = Student Achievement.” 

• Coalition of Essential Schools Fall Forum, San Francisco, CA (1997), “Enhancing 
Equity in Rural Schools.” 

• Coalition of Essential Schools Spring Forum, Kansas City, MO. (1997), “Bridging to 
the Community:  Enhancing Equity in Rural Schools.” 

• State Technology Conference, Osage Beach, MO.  (1997), “Online Community 
History Project.” 

• 35th Annual Conference for School Administrators, Jefferson City, MO. (1996), 
“Instruction Using the Internet/World Wide Web.” 

• Coalition of Essential Schools Fall Forum, New York, NY (1995), “Block Scheduling 
in a Small School.” 

• MoreNet Conference, Columbia, MO. (1995), “Pegasus Electronic Mail” and 
“Setting Up Your Own Internet Post Office.” 

• Missouri Association of School Librarians, Lake Ozark, MO. (1995), “Internet:  
What’s Happening at Gideon” and “Networking the Small School.” 

• State Technology Conference, Osage Beach, MO. (1994), “Networking the Small 
School.” 

 
COMMUNITY SERVICE 
 
• Gideon Area Chamber of Commerce, Member 1996, Vice-President 1997-2000, 

President 2000 - Present. 
 
REFERENCES 
 
• Mr. Larry Wiggs, Board of Education President, P.O. Box 3091, Gideon, MO.  

63848,  Office phone 800-792-4040, Home phone 573-448-5900. 
• Mrs. Arvilla Early, Superintendent of Schools, Bernie School District, 516 W. Main 

Street, Bernie, MO.  63822, Office phone 573-293-5333, Home phone 573-293-6670. 
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• Dr. Ray Dowdy, Superintendent of Schools, Dexter School District, 1031 Brown 

Pilot Lane, Dexter, MO.  63841, Office phone 573-614-1000, Home phone 573-624-
4066. 

• r. Sheila Perry, Assistant Superintendent, Bloomfield School District, P.O. Box R, 
Bloomfield, MO.  63825, Office phone 573-568-5669, Home phone 573-568-2952. 

• Mrs. Cathy Evans, Assistant Superintendent, Cape Girardeau School District, Cape 
Girardeau, MO.  63701, Office phone 573-335-1867, Home phone 573-243-5838. 
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Assessment Matrix for program assessment plan/report 
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 EDU 520 EDU54
3 

EDU 558 EDU 559 EDU 561 EDU 563 EDU 571 EDU 589 EDU 590 

MED	TT	
2019.1 Students 
will analyze the 
instructional 
needs of their 
learning 
environment with 
an emphasis on 
instructional 
technology 
integration and or 
the utilization of 
appropriate 
instructional 
strategies. 
 

     Direct - Class 
Assignment 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	8.2	
Assignment	-	
Group	PD	
Project	when	
assessed	for	
Program	
Objective	1	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

 Direct - Class 
Assignment 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	18	
Final	
Capstone	
Project	-	
Complete	
eBook	when	
assessed	for	
Program	
Objective	1	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

Direct - Class 
Assignment 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	5.1	
Graded	
Assignment	-
School	
Online	Data	
Analysis	
when	
assessed	for	
Program	
Objective	1	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

MED	TT	
2019.2 Students 
will identify and 
assess 
appropriate 
technology and 
digital tools that 
can enhance 
instruction in 

  Direct - 
Lesson Plan 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	8.1	
Final	Project	
-	Modified	

  Direct - Class 
Assignment 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	8.2	
Assignment	-	
Group	PD	

Direct - Video 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	6.1	
Assignment	-
Created	
Instructional	

Direct - Class 
Assignment 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	18	
Final	
Capstone	

 



their learning 
environment. 
 

Instructional	
Module/Unit	
when	
assessed	for	
Program	
Objective	2	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

Project	when	
assessed	for	
Program	
Objective	2	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

Video	when	
assessed	for	
Program	
Objective	2	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

Project	-	
Complete	
eBook	when	
assessed	for	
Program	
Objective	2	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

MED	TT	
2019.3a Students 
will develop 
enhanced 
instructional 
activities, plans, 
and/or designs 
that effectively 
integrate digital 
tools and 
technologies and 
will likely lead to 
instructional 
improvement 

 

  Direct - 
Lesson Plan 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	8.1	
Final	Project	
-	Modified	
Instructional	
Module/Unit	
when	
assessed	for	
Program	
Objective	3	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

 Direct - Video 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	5.1	
Instructional	
Design	Video	
when	
assessed	for	
Program	
Objective	3	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

 Direct - Video 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	6.1	
Assignment	-
Created	
Instructional	
Video	when	
assessed	for	
Program	
Objective	3	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	

 

Direct - Class 
Assignment 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	18	
Final	
Capstone	
Project	-	
Complete	
eBook	when	
assessed	for	
Program	
Objective	3	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	

 

 

MED	TT	
2019.4 Students 
will create a plan 

 Direct - 
Class 

     Direct - Class 
Assignment 
At	least	80%	
of	the	

 



for continued 
professional 
learning that 
includes the use 
of digital tools to 
stay current on 
effective 
instructional 
strategies and 
learning 
technologies. 
 

Assign
ment 
At	least	
80%	of	
the	
student
s	will	
score	
proficie
nt	or	
better	
on	the	
Week	
7.1	
Graded	
Assign
ment	-	
Contin
ued	
Person
al	
Learni
ng	
Networ
k	(PLN)	
Curatio
n	and	
Partici
pation	
when	
assesse
d	for	
Progra
m	
Objecti
ve	4	
using	
the	
MED	
T&T	
Progra
m	
Objecti

students	will	
score	
proficient	or	
better	on	the	
Week	18	
Final	
Capstone	
Project	-	
Complete	
eBook	when	
assessed	for	
Program	
Objective	4	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 



 ves	
Rubric	
for	VIA	
Assess
ments.	
 

MED	TT	
2019.5a Students 
will analyze data 
and apply 
research to 
identify and/or 
address issues 
deemed 
important in their 
learning 
environment or to 
education in 
general. 
 

       Direct - Class 
Assignment 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	18	
Final	
Capstone	
Project	-	
Complete	
eBook	when	
assessed	for	
Program	
Objective	5	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 

Direct - Class 
Assignment 
At	least	80%	
of	the	
students	will	
score	
proficient	or	
better	on	the	
Week	5.1	
Graded	
Assignment	-
School	
Online	Data	
Analysis	
when	
assessed	for	
Program	
Objective	1	
using	the	
MED	T&T	
Program	
Objectives	
Rubric	for	
VIA	
Assessments.	
 



MED T&T Assessment Results Analysis

Objective
                 2019-2020

% Met
MED TT 2019.1 100%
MED TT 2019.2 100%
MED TT 2019.3a 100%
MED TT 2019.4 100%
MED TT 2019.5a 100%

      

0%

20%

40%

60%

80%

100%

120%

MED TT 2019.1 MED TT 2019.2 MED TT 2019.3a MED TT 2019.4 MED TT 2019.5a

2019-2020 % Students Meeting Objectives



Objective 2018-2019 2017-2018 2016-2017 2015-2016
% Met % Met % Met % Met

ISTE-NETS-T-2008.1 100.00       99.00         92.00         
ISTE-NETS-T-2008.2 100.00       100.00       98.00         
ISTE-NETS-T-2008.3 100.00       100.00       92.00         
ISTE-NETS-T-2008.4 100.00       100.00       98.00         
ISTE-NETS-T-2008.5 100.00       100.00       98.00         
NBPTS.1 100.00       98.00         98.00         
NBPTS.2 100.00       100.00       92.00         
NBPTS.3 100.00       94.00         98.00         
NBPTS.4 100.00       100.00       92.00         
NBPTS.5 100.00       100.00       98.00         
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105

% Met % Met % Met % Met

2018-2019 2017-2018 2016-2017 2015-2016

ISTE-NETS-T-2008.1



60
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% Met % Met % Met % Met

2018-2019 2017-2018 2016-2017 2015-2016

ISTE-NETS-T-2008.2

60
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105

% Met % Met % Met % Met

2018-2019 2017-2018 2016-2017 2015-2016

ISTE-NETS-T-2008.3



60
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% Met % Met % Met % Met

2018-2019 2017-2018 2016-2017 2015-2016

ISTE-NETS-T-2008.4
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2018-2019 2017-2018 2016-2017 2015-2016

ISTE-NETS-T-2008.5
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% Met % Met % Met % Met

2018-2019 2017-2018 2016-2017 2015-2016

NBPTS.1
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% Met % Met % Met % Met

2018-2019 2017-2018 2016-2017 2015-2016

NBPTS.2



60
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% Met % Met % Met % Met

2018-2019 2017-2018 2016-2017 2015-2016

NBPTS.3

60
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% Met % Met % Met % Met

2018-2019 2017-2018 2016-2017 2015-2016

NBPTS.4
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Summary Comparison of Mastery of Program Objectives Academic Year 2015 -
2018

Objective 2018-2019 % Met 2017-2018 % Met 2016-2017 % Met 2015-2016 % Met

60
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100
105

% Met % Met % Met % Met

2018-2019 2017-2018 2016-2017 2015-2016

NBPTS.5



Note:  Assessment systems were changing and a new system was being phased in 
between 2015-2016 and 2017-2018.  Therefore, data is not available for 2016-2017.

Overall we have seen an improvement in the mastery of program objectives.  Changing assessment
systems and changing program objectives during this time frame makes it a bit more difficulty to 
effectively compare, but overall the objective mastery indicates the program is meeting it's goals.
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Masters in Teaching and Technology 

Date:  7-14-16 

Program Demographics:  

William Woods University 

Assessment Data 

         Program: Education Teaching & Tech 
       

  

Academic Year 
  

  

10/11 11/12 12/13 13/14 14/15 15/16 Change 

Declared Majors Incoming Students1 0 0 1 5 2 11 
 (As of fall census) Total 0 0 6 49 79 77 NA 

 
Graduate Enrollment 1,426 1,301 1,206 1,125 1,025 1,171 -17.9% 

         Number of Cohorts 
 

0 0 1 1 1 1 
 

         Graduated Majors 
        (9/1-8/30) 
 

0 0 0 25 28 NA 
 

         

  

Cohort Year 
  Graduation Rate:2 

 
07/08 08/09 09/10 10/11 11/12 12/13 

Graduate College 
 

90.7% 94.2% 94.5% 88.1% 89.5% NA 
 Program 

 
NA NA NA NA NA NA 

 
         1 = students new to the program in the fall  semester 

       2= % of students graduating or obtaining a certificate from program within 3 years, students  
 earning more than one degree are excluded from the analysis 
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Program Objectives – Correlated to the National Board of Professional Teaching Standards (NBPTS) and ISTE 

Teacher Standards 

Objective 1:  Teachers are committed to student’s Learning (NBPTS-1) 
Objective 2:  Teachers know subjects they teach and how to teach (NBPTS-2) 
Objective 3:  Teachers are responsible for managing and monitoring student learning (NBPTS-3) 
Objective 4:  Teachers think systematically about their practice and learn from experience (NBPTS-4) 
Objective 5:  Teachers are members of learning communities (NBPTS-5) 
Objective 6:  Facilitate and inspire student learning and creativity (ISTE Standards-T 1) 
Objective 7:  Design and develop digital age learning experiences and assessments  (ISTE Standards-T 2) 
Objective 8:  Model digital age work and learning (ISTE Standards-T 3) 
Objective 9:  Promote and model digital citizenship and responsibility (ISTE Standards-T 4) 
Objective 10:  Engage in professional growth and leadership (ISTE Standards-T 5) 

(The chart below should list all required courses for the degree aligned to the program objectives. Each objective must be assessed a  minimum of 2 times within the program. 

Ass ignments can be used to assess more than one objective i f the assignment covers multiple objectives, i.e.: capstone assignments, research papers, case studies.) 

*Decisions pertaining to the collection of assessment data are made by the respective Program Directors.  Program Directors can decide to use Eternal Assessments for one 

evidence of data for program objectives. 

Note:  EDU530 – Improvement of Instruction is scheduled to replace EDU563—Applied Instructional Theories and Strategies Using Technology effective with s tudents entering 

the program in the Fall of 2015. 

 EDU500: 
Current 

Issues 

 EDU520: 
Research 

Des ign 

 EDU543: 
Teaching and 

Learning in the 
New Digital 
Landscape 

EDU558: 
Software 

Appl ication for 
Academic 
Programs  

EDU561: 
Instructional 

Des ign with 
Technology 

EDU563: Applied 
Instructional 

Theories & 
Strategies using 
Technology 

EDU571: 
Integration of 

Multimedia 
Production 
and 
Curriculum 

EDU589: 
Teaching and 

Technology 
Capstone 
Project 

EDU590: 
Appra isal of 

Student 
Learning 

External 
Assessment 

Objective 1    Final Project – 
Modified 

Instructional 
Module / Unit 

   Final Capstone 
Project – Week 

16 

  

Benchmark/ 

term 
 
Faculty 

   80% of the 

s tudents will 
receive a  
minimum of 

   80% of the 

s tudents will 
receive a  
minimum of 
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responsible 
for data  

80% on their 
Final Project – 

Modified 

Instructional 
Module / Unit.   

 
Summer, Fall, 
Spring Terms 
 

Program 
Manager will 

Analyze results 
provided from 

Learning House 

80% on their 
Final Capstone 

Project.  This 

project 
encompasses 

a l l objectives in 
the program. 
 
Summer, Fall, 

Spring Terms 
 

Program 
Manager will 

Analyze results 
provided from 
Learning House 

Objective 2       Week 8 
Ass ignment – 

Final 
Instructional 
Platform 

Final Capstone 
Project – Week 

16 

  

Benchmark/ 
term 
 

Faculty 
responsible 

for data  
 

      80% of the 
s tudents will 
receive a  

minimum of 
80% on their 

Week 8 
Ass ignment - 
Final 
Instructional 

Platform.  
 
Summer, Fall, 

Spring Terms 
 

Program 
Manager will 

Analyze results 
provided from 
Learning 
House 

80% of the 
s tudents will 
receive a  

minimum of 
80% on their 

Final Capstone 
Project.  This 
project 
encompasses 

a l l objectives in 
the program. 
 

Summer, Fall, 
Spring Terms 

 
Program 

Manager will 
Analyze results 
provided from 
Learning House 

  

Objective 3    Final Project –    Final Capstone   
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 Modified 
Instructional 

Module / Unit 

Project – Week 
16 

Benchmark/ 
term 

 
Faculty 

responsible 
for data  
 

   80% of the 
s tudents will 

receive a  
minimum of 

80% on their 
Final Project – 
Modified 
Instructional 

Module / Unit.   
 

Summer, Fall, 
Spring Terms 

 

Program 
Manager will 

Analyze results 
provided from 
Learning House 

  Spring Terms 80% of the 
s tudents will 

receive a  
minimum of 

80% on their 
Final Capstone 
Project.  This 
project 

encompasses 
a l l objectives in 

the program. 
 

Summer, Fall, 

Spring Terms 
 

Program 
Manager will 
Analyze results 
provided from 

Learning House 

  

Objective 4 

 

      Week 8 

Ass ignment – 
Final 

Instructional 
Platform 

Final Capstone 

Project – Week 
16 

  

Benchmark/ 

term 
 

Faculty 
responsible 
for data  
 

    

 

  80% of the 

s tudents will 
receive a  

minimum of 
80% on their 
Week 8 
Ass ignment - 
Final 
Instructional 

Platform.   
 

Summer, Fall, 
Spring Terms 
 

80% of the 

s tudents will 
receive a  

minimum of 
80% on their 
Final Capstone 
Project.  This 
project 
encompasses 

a l l objectives in 
the program. 

 
Summer, Fall, 
Spring Terms 
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Program 
Manager will 

Analyze results 

provided from 
Learning 

House 

 
Program 

Manager will 

Analyze results 
provided from 

Learning House 
Objective 5 

 

      Week 8 

Ass ignment – 
Final 
Instructional 
Platform 

Final Capstone 

Project – Week 
16 

  

Benchmark/ 
term 
 
Faculty 

responsible 
for data  

      80% of the 
s tudents will 
receive a  
minimum of 

80% on their 
Week 8 
Ass ignment - 

Final 
Instructional 

Platform.    
 
Summer, Fall, 
Spring Terms 

 
Program 

Manager will 
Analyze results 
provided from 
Learning 

House 

80% of the 
s tudents will 
receive a  
minimum of 

80% on their 
Final Capstone 
Project.  This 

project 
encompasses 

a l l objectives in 
the program. 
 
Summer, Fall, 

Spring Terms 
 

Program 
Manager will 
Analyze results 
provided from 

Learning House 

  

Objective 6 
 

      Week 8 
Ass ignment – 
Final 
Instructional 
Platform 

Final Capstone 
Project – Week 
16 
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Benchmark/ 
term 

 

Faculty 
responsible 

for data  

      80% of the 
s tudents will 

receive a  

minimum of 
80% on their 

Week 8 
Ass ignment - 
Final 
Instructional 

Platform.  
 

Summer, Fall, 
Spring Terms 

 
Program 
Manager will 
Analyze results 

provided from 
Learning 
House 

80% of the 
s tudents will 

receive a  

minimum of 
80% on their 

Final Capstone 
Project.  This 
project 
encompasses 

a l l objectives in 
the program. 

 
Summer, Fall, 

Spring Terms 
 
Program 
Manager will 

Analyze results 
provided from 
Learning House 

  

Objective 7 
 

   Final Project – 
Modified 

Instructional 
Module / Unit 

   Final Capstone 
Project – Week 

16 

  

Benchmark/ 
term 

 
Faculty 
responsible 
for data  

 

   80% of the 
s tudents will 

receive a  
minimum of 
80% on their 
Final Project – 

Modified 
Instructional 
Module / Unit.   

 
Summer, Fall, 

Spring Terms 
 

Program 
Manager will 
Analyze results 
provided from 

Learning House 

   80% of the 
s tudents will 

receive a  
minimum of 
80% on their 
Final Capstone 

Project.  This 
project 
encompasses 

a l l objectives in 
the program. 

 
Summer, Fall, 

Spring Terms 
 
Program 
Manager will 

Analyze results 
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provided from 
Learning House 

Objective 8 
 

      Week 8 
Ass ignment – 
Final 

Instructional 
Platform 

Final Capstone 
Project – Week 
16 

  

Benchmark/ 
term 

 
Faculty 
responsible 
for data  
 

      80% of the 
s tudents will 

receive a  
minimum of 
80% on their 
Week 8 
Ass ignment - 
Final 

Instructional 
Platform.    
 

Summer, Fall, 
Spring Terms 

 
Program 
Manager will 
Analyze results 

provided from 
Learning 

House 

80% of the 
s tudents will 

receive a  
minimum of 
80% on their 
Final Capstone 
Project.  This 
project 

encompasses 
a l l objectives in 
the program. 

 
Summer, Fall, 

Spring Terms 
 
Program 
Manager will 

Analyze results 
provided from 

Learning House 

  

Objective 9 

 

   Final Project – 

Modified 

Instructional 
Module / Unit 

   Final Capstone 

Project – Week 

16 

  

Benchmark/ 
term 

 
Faculty 
responsible 
for data  
 

   80% of the 
s tudents will 

receive a  
minimum of 
80% on their 
Final Project – 
Modified 
Instructional 

Module / Unit.   
 

Summer, Fall, 

   80% of the 
s tudents will 

receive a  
minimum of 
80% on their 
Final Capstone 
Project.  This 
project 

encompasses 
a l l objectives in 

the program. 
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Spring Terms 
 

Program 

Manager will 
Analyze results 

provided from 
Learning House 

 
Summer, Fall, 

Spring Terms 

 
Program 

Manager will 
Analyze results 
provided from 
Learning House 

Objective 10 
 

      Week 8 
Ass ignment – 

Final 
Instructional 

Platform 

Final Capstone 
Project – Week 

16 

  

Benchmark/ 

term 
 
Faculty 

responsible 
for data  

 

      80% of the 

s tudents will 
receive a  
minimum of 

80% on their 
Week 8 

Ass ignment - 
Final 
Instructional 
Platform.    

 
Summer, Fall, 

Spring Terms 
 
Program 
Manager will 

Analyze results 
provided from 
Learning 

House 

80% of the 

s tudents will 
receive a  
minimum of 

80% on their 
Final Capstone 

Project.  This 
project 
encompasses 
a l l objectives in 

the program. 
 

Summer, Fall, 
Spring Terms 
 
Program 

Manager will 
Analyze results 
provided from 

Learning House 
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Assessment Results 

Results of Assessment 

Year:  

Analysis of Assessment Year: Action Taken Analysis of Assessment year + Action Taken 

Objective 1 EDU558:  Final Project – Modified 

Instructional Module / Unit 
51 Students 
92% of s tudents met the benchmark 

 
EDU571:  Week 8 Assignment-Final 

Instructional Platform 
22 Students 
95% of s tudents met the benchmark 

None as benchmark was met. EDU558 - Final Project – Modified 

Instructional Module / Unit 
Summer 2015-Spring 2016: 24 Students 
88% of s tudents met benchmark. 

 
 

 
EDU589: Final Capstone Project – Week 
16 
Summer 2015-Spring 2016: 40 Students 

95% of s tudent met benchmark. 

Benchmark was met.  Continue 

monitoring s tudent and faculty 
eva luations to identify possible course 
improvements.  No specific changes 

recommended. Continue with regular 
course revision schedule. 

 
Benchmark was met.  Continue 
monitoring s tudent and faculty 
eva luations to identify possible course 

improvements.  No specific changes 
recommended. Continue with regular 

course revision schedule.  
Objective 2 EDU558:  Create an eBook Assignment 

35 Students 

91% of the s tudents met the benchmark 
 

 
 
EDU571: Week 7 Assignment – Create 
an Educational Video 

34 s tudents 
85% of the s tudents met the benchmark 

None as benchmark was met. EDU 571: Week 8 Assignment – Final 

Instructional Platform 

Summer 2015-Spring 2016: 30 Students. 
100% of s tudents met benchmark  

 
 
 
 

EDU589: Final Capstone Project – Week 
16 

Summer 2015-Spring 2016: 40 Students 
95% of s tudent met benchmark. 

Benchmark was met.  Continue 

monitoring s tudent and faculty 

eva luations to identify possible course 
improvements.  No specific changes 

recommended. Continue with regular 
course revision schedule. 
 
Benchmark was met.  Continue 

monitoring s tudent and faculty 
eva luations to identify possible course 

improvements.  No specific changes 
recommended. Continue with regular 

course revision schedule. 
Objective 3 EU571:  Week 8 Assignment – Final 

Instructional Platform 

23 s tudents 
95% of the s tudents met the benchmark 

 
 
EDU590:  Week 7 Assignment 0 Unity 
Plan Assessment Elements 

31 s tudents 
100% of the s tudents met the 

benchmark 

None as benchmark was met. EDU558 - Final Project – Modified 

Instructional Module / Unit 

Summer 2015-Spring 2016: 24 Students 
88% of s tudents met benchmark. 

 
 
 
EDU589: Final Capstone Project – Week 

16 
Summer 2015-Spring 2016: 40 Students 

95% of s tudent met benchmark. 

Benchmark was met.  Continue 

monitoring s tudent and faculty 

eva luations to identify possible course 
improvements.  No specific changes 

recommended. Continue with regular 
course revision schedule. 
 
Benchmark was met.  Continue 

monitoring s tudent and faculty 
eva luations to identify possible course 

improvements.  No specific changes 
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recommended. Continue with regular 
course revision schedule. 

Objective 4 EDU500:  Course Final Project 
80 s tudents 
100% of the s tudents met the 

benchmark 
 

 
EDU520 Research Paper – Course Final 
Project 
65 s tudents 

95% of the s tudents met the benchmark 

None as the benchmark was met. EDU 571: Week 8 Assignment – Final 
Instructional Platform 
Summer 2015-Spring 2016: 30 Students. 

100% of s tudents met benchmark  
 

 
 
EDU589: Final Capstone Project – Week 
16 

Summer 2015-Spring 2016: 40 Students 
95% of s tudent met benchmark. 

Benchmark was met.  Continue 
moni toring s tudent and faculty 
eva luations to identify possible course 

improvements.  No specific changes 
recommended. Continue with regular 

course revision schedule. 
 
Benchmark was met.  Continue 
monitoring s tudent and faculty 

eva luations to identify possible course 
improvements.  No specific changes 

recommended. Continue with regular 
course revision schedule. 

Objective 5 EDU543:  Professional / Personal 
Learning Network Assignment 
60 Students 

75% of the s tudents met the objective 
 

 
EDU589:  Week 7 Discussion Forum and 
Response 
25 Students 

89% of the s tudents met the objective 

Review materials for the course to 
identify weaknesses in content. Keep 
the same assessment and evaluate 

again next year. 
Review the specific assignment to check 

for clarity.  Revise as necessary. 

EDU 571: Week 8 Assignment – Final 
Instructional Platform 
Summer 2015-Spring 2016: 30 Students. 

100% of s tudents met benchmark  
 

 
 
 
EDU589: Final Capstone Project – Week 

16 
Summer 2015-Spring 2016: 40 Students 

95% of s tudent met benchmark. 

Benchmark was met.  Continue 
monitoring s tudent and faculty 
eva luations to identify possible course 

improvements.  No specific changes 
recommended. Continue with regular 

course revision schedule. 
 
 
Benchmark was met.  Continue 

monitoring s tudent and faculty 
eva luations to identify possible course 

improvements.  No specific changes 
recommended. Continue with regular 
course revision schedule. 

Objective 6 EDU543:  Technology Integration and 
Use Paper 

51 s tudents 
92% of the s tudents met the objective 
 
 
EDU589:  Final Capstone Project 
36 s tudents 

97% of the s tudents met the objective 

None as the benchmark was met EDU 571: Week 8 Assignment – Final 
Instructional Platform 

Summer 2015-Spring 2016: 30 Students. 
100% of s tudents met benchmark  
 
 
 
 

EDU589: Final Capstone Project – Week 
16 

Summer 2015-Spring 2016: 40 Students 
95% of s tudent met benchmark. 

Benchmark was met.  Continue 
monitoring s tudent and faculty 

eva luations to identify possible course 
improvements.  No specific changes 
recommended. Continue with regular 
course revision schedule. 
 
 

Benchmark was met.  Continue 
monitoring s tudent and faculty 

eva luations to identify possible course 
improvements.  No specific changes 
recommended. Continue with regular 
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course revision schedule. 
Objective 7 EDU561:  Week 8.1 Graded Assignment 

– Interactive Learning Module Template 
17 s tudents 
94% of the s tudents met the objective 

 
 

EDU589:  Final Capstone Project 
36 s tudents 
97% of the s tudents met the objective 

None as the benchmark was met EDU558 - Final Project – Modified 

Instructional Module / Unit 
Summer 2015-Spring 2016: 24 Students 
88% of s tudents met benchmark. 

 
 

 
 
EDU589: Final Capstone Project – Week 
16 

Summer 2015-Spring 2016: 40 Students 
95% of s tudent met benchmark. 

Benchmark was met.  Continue 

monitoring s tudent and faculty 
eva luations to identify possible course 
improvements.  No specific changes 

recommended. Continue with regular 
course revision schedule. 

 
 
Benchmark was met.  Continue 
monitoring s tudent and faculty 

eva luations to identify possible course 
improvements.  No specific changes 

recommended. Continue with regular 
course revision schedule. 

Objective 8 EDU589:  Final Capstone Project 
36 s tudents 
97% of the s tudents met the objective 

 
 

EDU590:  Week 3.1 Assignment – 
Participant Response Tools 
54 s tudents 
100 % of the s tudents met the objective 

 
 

None as the benchmark was met EDU 571: Week 8 Assignment – Final 
Instructional Platform 
Summer 2015-Spring 2016: 30 Students. 

100% of s tudents met benchmark  
 

 
 
 
 

EDU589: Final Capstone Project – Week 
16 

Summer 2015-Spring 2016: 40 Students 
95% of s tudent met benchmark. 

Benchmark was met.  Continue 
monitoring s tudent and faculty 
eva luations to identify possible course 

improvements.  No specific changes 
recommended. Continue with regular 

course revision schedule. 
 
 
Benchmark was met.  Continue 

monitoring s tudent and faculty 
eva luations to identify possible course 

improvements.  No specific changes 
recommended. Continue with regular 
course revision schedule. 

Objective 9 EDU543:  Digital Ci tizenship Paper 
60 s tudents 

95% of the s tudents met the objective 
 
 
 
 
EDU589:  Final Capstone Project 

36 s tudents 
97% of the s tudents met the objective 

None as the benchmark was met EDU558 - Final Project – Modified 
Instructional Module / Unit 

Summer 2015-Spring 2016: 24 Students 
88% of s tudents met benchmark  
 
 
 
 

EDU589: Final Capstone Project – Week 
16 

Summer 2015-Spring 2016: 40 Students 
95% of s tudent met benchmark. 

Benchmark was met.  Continue 
monitoring s tudent and faculty 

eva luations to identify possible course 
improvements.  No specific changes 
recommended. Continue with regular 
course revision schedule. 
 
Benchmark was met.  Continue 

monitoring s tudent and faculty 
eva luations to identify possible course 

improvements.  No specific changes 
recommended. Continue with regular 
course revision schedule. 
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Objective 10 EDU543:  Personal / Professional 
Learning Network Assignment 

60 s tudents 

75% of the s tudents met the objective 
 

 
 
 
EDU590:  Week 3.1 Participant 

Response Tools 
54 s tudents 

100% of the s tudents met the objective 

Review materials for the course to 
identify weaknesses in content. Keep 

the same assessment and evaluate 

again next year. 
Review the specific assignment to check 

for clarity.  Revise as necessary. 
 
 
None as the benchmark was met. 

EDU 571: Week 8 Assignment – Final 
Instructional Platform 

Summer 2015-Spring 2016: 30 Students. 

100% of s tudents met benchmark  
 

 
 
 
EDU589: Final Capstone Project – Week 

16 
Summer 2015-Spring 2016: 40 Students 

95% of s tudent met benchmark. 

Benchmark was met.  Continue 
monitoring s tudent and faculty 

eva luations to identify possible course 

improvements.  No specific changes 
recommended. Continue with regular 

course revision schedule. 
 
Benchmark was met.  Continue 
monitoring s tudent and faculty 

eva luations to identify possible course 
improvements.  No specific changes 

recommended. Continue with regular 
course revision schedule. 

 
 

Analysis of the Assessment Process:  
(Comments on the collection of data, appropriateness of assessments, and faculty involvement)  
 
The overall assessment process for the MED T&T needs to be reviewed and revised.  The rubric reports that are now available from 

Learning House allows us to look at specific criteria on a rubric rather than the overall rubric score.  Using the identified EDU558, EDU571, and 
EDU589 cumulative assessments, specific rubric criteria items need to be tied to the specific objectives to provide a more granular and complete 
assessment of program objectives.  It should be a goal of the program manager to work on this revision for the 2016-2017 reporting period. 

 
The data provided by Learning House has to be processed in order to be useable.  The raw data includes the instructor and non -course 

completers.  This incongruent data must be manually removed from the reports provided by Learning House and overall statistics must be 
manually calculate to evaluate their impact on program objectives. 

 
In addition, students entering the MED T&T Program complete the LoTI Levels of Technology Innovation assessment.  The same 

assessment is completed when students complete their Capstone.  The assessment data for the LoTi is available to the Program Manager.  This 
data should be reviewed and possibly incorporated into the overall assessment as the LoTi Measures a number of specific crite ria related to the 
specific program objectives and the overall program effectiveness. 

 
While not applied directly to the course objectives, students and faculty provide feedback at the end of each course.  This f eedback is 

utilized to determine if course adjustments are needed to more effectively address student learning needs and improve course quality.  
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Assessment 
Component 

Assessment Reflects Best Practices Assessment Meets the 
Expectations of the University 

Assessment Needs 
Development 

Assessment is Inadequate 

Learning 
Outcomes 

 Program learning outcomes are 
aligned to national standards  
 

 Measurable program learning 
outcomes.  

 Learning outcomes are clearly 
articulated.  

 Program learning 
outcomes have been 
identified and are 
somewhat measurable 
 

 Program learning outcomes 
are not clear or measurable 

Assessment 
Measures 

 Multiple measures are used to 
assess a student-learning 
outcomes. 

 Rubrics or guides used are 
provided.  

 All measurements are clearly 
described. 

 Specific measures are clearly 
identified 

 Measures relate to program 
learning outcomes.  

 Measures can provide useful 
information about student 
learning.  
 

 Some measurements are 
described, but need 
further description. 

 Assessment measures do 
not connect to learning 
outcomes (objectives).  

 Assessment measures are 
not clear. 

 No assessment measures 
are established. 

Assessment 
Results 

 All learning outcomes are 
assessed annually; or a rotation 
schedule is provided. 

 Data are collected and analyzed 
to evaluate prior actions to 
improve student learning.  

 Standards for performance and 
gaps in student learning are 
clearly identified. 

 A majority of learning outcomes 
assessed annually. 

 Data collected and aggregated 
are linked to specific learning 
outcome(s). 

 Standards for student 
performance and gaps in 
student learning are recognized. 

 Data collected and 
aggregated for at least 
one learning outcome 
(objectives). 

 Data collection is 
incomplete  

 Standards for student 
performance and gaps in 
student learning are not 
identified. 

 Learning outcomes are not 
routinely assessed. 

 Routine data is not 
collected. 

 N/A Program is too new to 
have collected assessment 
data. 

 
 
 
Assessment 
Component 

 
 
 
Assessment Reflects Best Practices 

 
 
 
Assessment meets the expectations 
of the University 

 
 
 
Assessment needs 
Development 

 
 
 
Assessment is Inadequate 
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Faculty Analysis 
and Conclusions 

 All faculty within the program 
synthesize the results from 
various assessment measures to 
form conclusions about each 
learning outcome. 

 Includes input from adjunct 
faculty. 

 Includes input from outside 
consultant. 

 Program faculty receive annual 
assessment results and meet to 
discuss assessment results.  

 Specific conclusions about 
student learning are made based 
on the available assessment 
results. 

 Some program faculty 
receive annual 
assessment results 

 Faculty input about 
results is sought 

 Faculty input is not sought. 
 Conclusions about student 

learning are not identified. 
 N/A Program recently 

started or too few 
graduates to suggest any 
changes. 

Actions to 
Improve Learning 
and Assessment 

 A comprehensive understanding 
of the program’s assessment 
plan and suggestions for 
improvement. 

 Clearly stated adjustments in 
curriculum as a result of 
assessment data.  

 Actions are innovative in 
approach in attempt to improve 
student learning. 

 Description of the action to 
improve learning or assessment 
is specific and relates directly to 
faculty conclusions about areas 
for improvement.  

 Description of action includes a 
timetable for implementation 
and identifies who is responsible 
for action 

 Actions are realistic, with a good 
probability of improving learning 
or assessment. 

 Adjustments to the 
assessment plan are 
proposed but not clearly 
connected to data 

 Minimal discussion of the 
effectiveness of the 
assessment plan; minimal 
discussion of changes, if 
needed. 

 No actions are taken to 
improve student learning. 

 Actions discussed are not 
connected to data results 
or analysis. 

 N/A Program recently 
started or too few 
graduates to suggest any 
changes. 

 

 

Additional Comments:  

 

Curious about the demographics of the data and the specific terms it represents? Is there any way to show if the data was fal l/spring/summer? 

Are there gaps in the data collection or is this representative of all the available data in the identified course s? What is the process for data 

collection and assessment? In the report program faculty discuss the need to review and revise the assessment? What process and timeline is 

the program looking at to do that? It would be beneficial for the program to look at the review and thinking about how they want to make 

changes prior to going into the new assessment system so that the program is starting fresh with data that they want and is more usable.  Are 
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there any outside assessments to the program or any comprehensive assignments that would help streamline and provide additional support to 

the assessment of the program?   

 

The Final Capstone Project is used here as an assessment for each objective. Did the students meet the benchmark per objectiv e or is that score 

a total score on the rubric?  What is the plan for the program and the students who did not meet the objective on their final capstone?  
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Graduate Annual Asssessment 

Master of Education: Teaching and Technology 

Program Profile 
Program Mission 
 

The MED T&T Program realizes that technology and media are driving a revolution in learning, teaching, and training in 
both the traditional classroom and the corporate learning center.  The mission of the MED T&T Program is to provide 
educators, professional developers, and corporate trainers with the conceptual basis and tools necessary to effectively 
integrate technology into the learning environment with the goal of enhancing learning opportunities for our students and 
improving our effectiveness as educators/trainers. 

 
Program Demographics 
 
Total Enrollment 2015-2016 
 
 77  
 
Incoming Students 2015-2016 
 
 11  
 

Total Enrollment 2016-2017 
 
 50  
 
Incoming Students 2016-2017 
 
 12 

 
Programm Assessment Data Sheet 
Upload the Assessment Data sheet from Institutional Research 

Graduate_Assessment_2016_17.xlsx 

 
 
Reflection on Demographic Data 
Program goals for persistence and graduate rates? Consider enrollment trends and what the optimal enrollment would be 
for the program. 
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Program Delivery 
 
Cohort  
OnLine (selected) 
Hybrid  
Cohort and OnLine  
 
External Accreditation 
Does the program hold external accreditation? 
Yes  
No (selected) 
 
If yes, state the name of the organization. 
Along with the name of the organization, please note the date of approval, and the date of review. 
 

Program Objectives 
Standard/Outcome 

Identifier Description 

WWU2016.1 Major Field Competence: Students will demonstrate excellence in an academic or professional discipline, 
and engage in the process of academic discovery. 

WWU2016.2 Ethics: Students will exhibit values and behaviors that address self- respect and respect for others that will 
enable success and participation in the larger society. 

WWU2016.3 Self-Liberation: Students will develop an honest understanding and appreciation of themselves and others 
resulting in an ability to make individual decisions. 

WWU2016.4 Lifelong Education: Students will possess an intellectual curiosity and desire for continual learning both 
within and beyond formal education in preparation for participation in a global society. 

 
Additional Standards/Outcomes 

Identifier Description 

ISTE-NETS-
T-2008.1 

Facilitate and Inspire Student Learning and Creativity: Teachers use their knowledge of subject matter, 
teaching and learning, and technology to facilitate experiences that advance student learning, creativity, 
and innovation in both face-to-face and virtual environments. Teachers: 

ISTE-NETS-
T-2008.2 

Design and Develop Digital-Age Learning Experiences and Assessments: Teachers design, develop, and 
evaluate authentic learning experiences and assessment incorporating contemporary tools and resources 
to maximize content learning in context and to develop the knowledge, skills, and attitudes identified in the 
NETS???S. Teachers: 

ISTE-NETS-
T-2008.3 

Model Digital-Age Work and Learning: Teachers exhibit knowledge, skills, and work processes 
representative of an innovative professional in a global and digital society. Teachers: 

ISTE-NETS-
T-2008.4 

Promote and Model Digital Citizenship and Responsibility: Teachers understand local and global societal 
issues and responsibilities in an evolving digital culture and exhibit legal and ethical behavior in their 
professional practices. Teachers: 

ISTE-NETS-
T-2008.5 

Engage in Professional Growth and Leadership: Teachers continuously improve their professional 
practice, model lifelong learning, and exhibit leadership in their school and professional community by 
promoting and demonstrating the effective use of digital tools and resources. Teachers: 

NBPTS.1 Teachers are committed to students and their learning. 

NBPTS.2 Teachers know the subjects they teach and how to teach those subjects to students. 

NBPTS.3 Teachers are responsible for managing and monitoring student learning. 

NBPTS.4 Teachers think systematically about their practice and learn from experience. 

NBPTS.5 Teachers are members of learning communities 
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Curriculum Map 
A - Assessed 
I - Introduced 
M - Master 
R - Reinforced 
 
Curriculum Map MED T&T 2016 

 
EDU 
500 

EDU 
520 

EDU 
530 

ISTE-NETS-T-2008.1 Facilitate and Inspire Student Learning and Creativity: Teachers use their 
knowledge of subject matter, teaching and learning, and technology to facilitate experiences that 
advance student learning, creativity, and innovation in both face-to-face and virtual 
environments. Teachers: 

R R R 

ISTE-NETS-T-2008.2 Design and Develop Digital-Age Learning Experiences and Assessments: 
Teachers design, develop, and evaluate authentic learning experiences and assessment 
incorporating contemporary tools and resources to maximize content learning in context and to 
develop the knowledge, skills, and attitudes identified in the NETS???S. Teachers: 

 
R R 

ISTE-NETS-T-2008.3 Model Digital-Age Work and Learning: Teachers exhibit knowledge, skills, 
and work processes representative of an innovative professional in a global and digital society. 
Teachers: 

 
R R 

ISTE-NETS-T-2008.4 Promote and Model Digital Citizenship and Responsibility: Teachers 
understand local and global societal issues and responsibilities in an evolving digital culture and 
exhibit legal and ethical behavior in their professional practices. Teachers: 

R R R 

ISTE-NETS-T-2008.5 Engage in Professional Growth and Leadership: Teachers continuously 
improve their professional practice, model lifelong learning, and exhibit leadership in their school 
and professional community by promoting and demonstrating the effective use of digital tools and 
resources. Teachers: 

R A R 

NBPTS.1 Teachers are committed to students and their learning. R R R 

NBPTS.2 Teachers know the subjects they teach and how to teach those subjects to students. R R A 

NBPTS.3 Teachers are responsible for managing and monitoring student learning. R R R 

NBPTS.4 Teachers think systematically about their practice and learn from experience. R A A 

NBPTS.5 Teachers are members of learning communities R R R 
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EDU 
543 

EDU 
558 

EDU 
561 

ISTE-NETS-T-2008.1 Facilitate and Inspire Student Learning and Creativity: Teachers use their 
knowledge of subject matter, teaching and learning, and technology to facilitate experiences that 
advance student learning, creativity, and innovation in both face-to-face and virtual 
environments. Teachers: 

A, I, 
R 

A R 

ISTE-NETS-T-2008.2 Design and Develop Digital-Age Learning Experiences and Assessments: 
Teachers design, develop, and evaluate authentic learning experiences and assessment 
incorporating contemporary tools and resources to maximize content learning in context and to 
develop the knowledge, skills, and attitudes identified in the NETS???S. Teachers: 

I R A 

ISTE-NETS-T-2008.3 Model Digital-Age Work and Learning: Teachers exhibit knowledge, skills, 
and work processes representative of an innovative professional in a global and digital society. 
Teachers: 

I R A 

ISTE-NETS-T-2008.4 Promote and Model Digital Citizenship and Responsibility: Teachers 
understand local and global societal issues and responsibilities in an evolving digital culture and 
exhibit legal and ethical behavior in their professional practices. Teachers: 

A, I, 
R 

R A 

ISTE-NETS-T-2008.5 Engage in Professional Growth and Leadership: Teachers continuously 
improve their professional practice, model lifelong learning, and exhibit leadership in their school 
and professional community by promoting and demonstrating the effective use of digital tools and 
resources. Teachers: 

A, I, 
R 

R R 

NBPTS.1 Teachers are committed to students and their learning. I A R 

NBPTS.2 Teachers know the subjects they teach and how to teach those subjects to students. I R R 

NBPTS.3 Teachers are responsible for managing and monitoring student learning. I R R 

NBPTS.4 Teachers think systematically about their practice and learn from experience. I R R 

NBPTS.5 Teachers are members of learning communities A, I, 
R 

A R 
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EDU 
563 

EDU 
571 

EDU 
589 

ISTE-NETS-T-2008.1 Facilitate and Inspire Student Learning and Creativity: Teachers use their 
knowledge of subject matter, teaching and learning, and technology to facilitate experiences that 
advance student learning, creativity, and innovation in both face-to-face and virtual 
environments. Teachers: 

R R R 

ISTE-NETS-T-2008.2 Design and Develop Digital-Age Learning Experiences and Assessments: 
Teachers design, develop, and evaluate authentic learning experiences and assessment 
incorporating contemporary tools and resources to maximize content learning in context and to 
develop the knowledge, skills, and attitudes identified in the NETS???S. Teachers: 

R A R 

ISTE-NETS-T-2008.3 Model Digital-Age Work and Learning: Teachers exhibit knowledge, skills, 
and work processes representative of an innovative professional in a global and digital society. 
Teachers: 

R A R 

ISTE-NETS-T-2008.4 Promote and Model Digital Citizenship and Responsibility: Teachers 
understand local and global societal issues and responsibilities in an evolving digital culture and 
exhibit legal and ethical behavior in their professional practices. Teachers: 

R R R 

ISTE-NETS-T-2008.5 Engage in Professional Growth and Leadership: Teachers continuously 
improve their professional practice, model lifelong learning, and exhibit leadership in their school 
and professional community by promoting and demonstrating the effective use of digital tools and 
resources. Teachers: 

R R R 

NBPTS.1 Teachers are committed to students and their learning. R R R 

NBPTS.2 Teachers know the subjects they teach and how to teach those subjects to students. A R R 

NBPTS.3 Teachers are responsible for managing and monitoring student learning. R A R 

NBPTS.4 Teachers think systematically about their practice and learn from experience. A R R 

NBPTS.5 Teachers are members of learning communities R R R 
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EDU 
590 

ISTE-NETS-T-2008.1 Facilitate and Inspire Student Learning and Creativity: Teachers use their knowledge of 
subject matter, teaching and learning, and technology to facilitate experiences that advance student learning, 
creativity, and innovation in both face-to-face and virtual environments. Teachers: 

R 

ISTE-NETS-T-2008.2 Design and Develop Digital-Age Learning Experiences and Assessments: Teachers 
design, develop, and evaluate authentic learning experiences and assessment incorporating contemporary tools 
and resources to maximize content learning in context and to develop the knowledge, skills, and attitudes 
identified in the NETS???S. Teachers: 

R 

ISTE-NETS-T-2008.3 Model Digital-Age Work and Learning: Teachers exhibit knowledge, skills, and work 
processes representative of an innovative professional in a global and digital society. Teachers: 

R 

ISTE-NETS-T-2008.4 Promote and Model Digital Citizenship and Responsibility: Teachers understand local and 
global societal issues and responsibilities in an evolving digital culture and exhibit legal and ethical behavior in 
their professional practices. Teachers: 

R 

ISTE-NETS-T-2008.5 Engage in Professional Growth and Leadership: Teachers continuously improve their 
professional practice, model lifelong learning, and exhibit leadership in their school and professional community 
by promoting and demonstrating the effective use of digital tools and resources. Teachers: 

R 

NBPTS.1 Teachers are committed to students and their learning. A 

NBPTS.2 Teachers know the subjects they teach and how to teach those subjects to students. A 

NBPTS.3 Teachers are responsible for managing and monitoring student learning. A 

NBPTS.4 Teachers think systematically about their practice and learn from experience. R 

NBPTS.5 Teachers are members of learning communities R 
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Assessment Findings 
Assessment Findings for the Assessment Measure level for Curriculum Map MED T&T 2016 
 
 
 

Improvement Narrative List 
 
 
 
Assessment List 
 
 

Program Activities 
Student Accomplishments 
 
 
 
Faculty Accomplishments 
 
 
 
Alumni Accomplishments 
Recent graduates only 
 
 
Professional Development Opportunities 
List professional development opportunities made available to faculty during the academic year. 
 
 
Professional Development 
Upload any documentation supporting the professional development offered. 
 



10 

Assessment Rubric 

Annual Assessment Report 

Assessment 
Component 

Assessment Reflects Best 
Practices 

Assessment Meets the 
Expectations of the University 

Assessment Needs 
Development 

Assessment is Inadequate Comments: 

Learning 
Outcomes 

 Program learning 
outcomes are aligned 
to national standards  
 

 Measurable program 
learning outcomes.  

 Learning outcomes are 
clearly articulated.  

 Program learning outcomes 
have been identified and 
are somewhat measurable 

 

 Program learning 
outcomes are not clear 
or measurable 

  

Assessment 
Measures 

 Multiple measures are 
used to assess a 
student-learning 
outcomes. 

 Rubrics or guides 
used are provided.  

 All measurements are 
clearly described. 

 Specific measures are 
clearly identified 

 Measures relate to program 
learning outcomes.  

 Measures can provide 
useful information about 
student learning.  
 

 Some measurements are 
described, but need further 
description. 

 Assessment measures 
do not connect to 
learning outcomes 
(objectives).  

 Assessment measures 
are not clear. 

 No assessment 
measures are 
established. 

   

Assessment 
Results 

 All learning outcomes 
are assessed 
annually; or a rotation 
schedule is provided. 

 Data are collected 
and analyzed to 
evaluate prior actions 
to improve student 
learning.  

 Standards for 
performance and 
gaps in student 
learning are clearly 
identified. 

 A majority of learning 
outcomes assessed 
annually. 

 Data collected and 
aggregated are linked to 
specific learning 
outcome(s). 

 Standards for student 
performance and gaps in 
student learning are 
recognized. 

 Data collected and 
aggregated for at least one 
learning outcome 
(objectives). 

 Data collection is 
incomplete  

 Standards for student 
performance and gaps in 
student learning are not 
identified. 

 Learning outcomes are 
not routinely assessed. 

 Routine data is not 
collected. 

 N/A Program is too new 
to have collected 
assessment data. 

  
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Assessment 
Component 

Assessment Reflects Best 
Practices 

Assessment meets the 
expectations of the University 

Assessment needs 
Development 

Assessment is Inadequate Comments: 

Faculty 
Analysis 
and 
Conclusions 

 All faculty within the 
program synthesize 
the results from 
various assessment 
measures to form 
conclusions about 
each learning 
outcome. 

 Includes input from 
adjunct faculty. 

 Includes input from 
outside consultant. 

 Program faculty receive 
annual assessment results 
and meet to discuss 
assessment results.  

 Specific conclusions about 
student learning are made 
based on the available 
assessment results. 

 Some program faculty 
receive annual assessment 
results 

 Faculty input about results 
is sought 

 Faculty input is not 
sought. 

 Conclusions about 
student learning are not 
identified. 

 N/A Program recently 
started or too few 
graduates to suggest any 
changes. 

   

Actions to 
Improve 
Learning 
and 
Assessment 

 A comprehensive 
understanding of the 
program’s 
assessment plan and 
suggestions for 
improvement. 

 Clearly stated 
adjustments in 
curriculum as a result 
of assessment data.  

 Actions are innovative 
in approach in attempt 
to improve student 
learning. 

 Description of the action to 
improve learning or 
assessment is specific and 
relates directly to faculty 
conclusions about areas for 
improvement.  

 Description of action 
includes a timetable for 
implementation and 
identifies who is 
responsible for action 

 Actions are realistic, with a 
good probability of 
improving learning or 
assessment. 

 Adjustments to the 
assessment plan are 
proposed but not clearly 
connected to data 

 Minimal discussion of the 
effectiveness of the 
assessment plan; minimal 
discussion of changes, if 
needed. 

 No actions are taken to 
improve student learning. 

 Actions discussed are 
not connected to data 
results or analysis. 

 N/A Program recently 
started or too few 
graduates to suggest any 
changes. 

  

 

Additional Comments: 
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Graduate Annual Assessment 17-18 

Master of Education: Teaching and Technology 

Program Profile 
Program Mission 
 

The MED T&T Program realizes that technology and media are driving a revolution in learning, teaching, and training in 
both the traditional classroom and the corporate learning center.  The mission of the MED T&T Program is to provide 
educators, professional developers, and corporate trainers with the conceptual basis and tools necessary to effectively 
integrate technology into the learning environment with the goal of enhancing learning opportunities for our students and 
improving our effectiveness as educators/trainers. 

 
Program Demographics 
 
Total Enrollment 2016-2017 
 
 50  
 
Incoming Students 2016-2017 
 
 12  
 

Total Enrollment 2017-2018 
 
 19  
 
Incoming Students 2017-2018 
 
 10 

Program Assessment Data Sheet 
Upload the Assessment Data sheet from Institutional Research 

Graduate_Assessment_2016_17.xlsx 

 
Reflection on Demographic Data 
Program goals for persistence and graduate rates? Consider enrollment trends and what the optimal enrollment would be 
for the program. 
 
Program Delivery 
 
Cohort  
Online (selected) 
Hybrid  
Cohort and Online  
 
External Accreditation 
Does the program hold external accreditation? 
Yes  
No (selected) 
 
If yes, state the name of the organization. 
Along with the name of the organization, please note the date of approval, and the date of review. 
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Program Objectives 
Standard/Outcome 

Identifier Description 

WWU2016.1 Major Field Competence: Students will demonstrate excellence in an academic or professional discipline, 

and engage in the process of academic discovery. 

WWU2016.2 Ethics: Students will exhibit values and behaviors that address self- respect and respect for others that will 
enable success and participation in the larger society. 

WWU2016.3 Self-Liberation: Students will develop an honest understanding and appreciation of themselves and others 
resulting in an ability to make individual decisions. 

WWU2016.4 Lifelong Education: Students will possess an intellectual curiosity and desire for continual learning both 
within and beyond formal education in preparation for participation in a global society. 

 
Additional Standards/Outcomes 

Identifier Description 

ISTE-NETS-
T-2008.1 

Facilitate and Inspire Student Learning and Creativity: Teachers use their knowledge of subject matter, 
teaching and learning, and technology to facilitate experiences that advance student learning, creativity, 
and innovation in both face-to-face and virtual environments. Teachers: 

ISTE-NETS-
T-2008.2 

Design and Develop Digital-Age Learning Experiences and Assessments: Teachers design, develop, and 
evaluate authentic learning experiences and assessment incorporating contemporary tools and resources 
to maximize content learning in context and to develop the knowledge, skills, and attitudes identified in the 
NETS???S. Teachers: 

ISTE-NETS-
T-2008.3 

Model Digital-Age Work and Learning: Teachers exhibit knowledge, skills, and work processes 
representative of an innovative professional in a global and digital society. Teachers: 

ISTE-NETS-
T-2008.4 

Promote and Model Digital Citizenship and Responsibility: Teachers understand local and global societal 
issues and responsibilities in an evolving digital culture and exhibit legal and ethical behavior in their 
professional practices. Teachers: 

ISTE-NETS-
T-2008.5 

Engage in Professional Growth and Leadership: Teachers continuously improve their professional 
practice, model lifelong learning, and exhibit leadership in their school and professional community by 
promoting and demonstrating the effective use of digital tools and resources. Teachers: 

NBPTS.1 Teachers are committed to students and their learning. 

NBPTS.2 Teachers know the subjects they teach and how to teach those subjects to students. 

NBPTS.3 Teachers are responsible for managing and monitoring student learning. 

NBPTS.4 Teachers think systematically about their practice and learn from experience. 

NBPTS.5 Teachers are members of learning communities 
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Curriculum Map 
A - Assessed 
R - Reinforced 
I - Introduced 
M - Master 
 
Curriculum Map MED T&T 2016 

 
EDU 
500 

EDU 
520 

EDU 
530 

EDU 
543 

EDU 
558 

EDU 
561 

ISTE-NETS-T-2008.1 Facilitate and Inspire Student Learning 
and Creativity: Teachers use their knowledge of subject matter, 
teaching and learning, and technology to facilitate experiences 
that advance student learning, creativity, and innovation in both 
face-to-face and virtual environments. Teachers: 

R R R A, I, 
R 

A R 

ISTE-NETS-T-2008.2 Design and Develop Digital-Age Learning 

Experiences and Assessments: Teachers design, develop, and 
evaluate authentic learning experiences and assessment 
incorporating contemporary tools and resources to maximize 
content learning in context and to develop the knowledge, skills, 
and attitudes identified in the NETS???S. Teachers: 

 
R R I R A 

ISTE-NETS-T-2008.3 Model Digital-Age Work and Learning: 
Teachers exhibit knowledge, skills, and work processes 
representative of an innovative professional in a global and 
digital society. Teachers: 

 
R R I R A 

ISTE-NETS-T-2008.4 Promote and Model Digital Citizenship 
and Responsibility: Teachers understand local and global 
societal issues and responsibilities in an evolving digital culture 
and exhibit legal and ethical behavior in their professional 
practices. Teachers: 

R R R A, I, 
R 

R A 

ISTE-NETS-T-2008.5 Engage in Professional Growth and 

Leadership: Teachers continuously improve their professional 
practice, model lifelong learning, and exhibit leadership in their 
school and professional community by promoting and 
demonstrating the effective use of digital tools and resources. 
Teachers: 

R A R A, I, 

R 

R R 

NBPTS.1 Teachers are committed to students and their 
learning. 

R R R I A R 

NBPTS.2 Teachers know the subjects they teach and how to 
teach those subjects to students. 

R R A I R R 

NBPTS.3 Teachers are responsible for managing and 
monitoring student learning. 

R R R I R R 

NBPTS.4 Teachers think systematically about their practice and 
learn from experience. 

R A A I R R 

NBPTS.5 Teachers are members of learning communities R R R A, I, 

R 

A R 
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EDU 
563 

EDU 
571 

EDU 
589 

EDU 
590 

ISTE-NETS-T-2008.1 Facilitate and Inspire Student Learning and Creativity: 
Teachers use their knowledge of subject matter, teaching and learning, and 
technology to facilitate experiences that advance student learning, creativity, 
and innovation in both face-to-face and virtual environments. Teachers: 

R R R R 

ISTE-NETS-T-2008.2 Design and Develop Digital-Age Learning Experiences 
and Assessments: Teachers design, develop, and evaluate authentic learning 
experiences and assessment incorporating contemporary tools and resources 
to maximize content learning in context and to develop the knowledge, skills, 
and attitudes identified in the NETS???S. Teachers: 

R A R R 

ISTE-NETS-T-2008.3 Model Digital-Age Work and Learning: Teachers exhibit 
knowledge, skills, and work processes representative of an innovative 
professional in a global and digital society. Teachers: 

R A R R 

ISTE-NETS-T-2008.4 Promote and Model Digital Citizenship and 

Responsibility: Teachers understand local and global societal issues and 
responsibilities in an evolving digital culture and exhibit legal and ethical 
behavior in their professional practices. Teachers: 

R R R R 

ISTE-NETS-T-2008.5 Engage in Professional Growth and Leadership: 
Teachers continuously improve their professional practice, model lifelong 
learning, and exhibit leadership in their school and professional community by 
promoting and demonstrating the effective use of digital tools and resources. 
Teachers: 

R R R R 

NBPTS.1 Teachers are committed to students and their learning. R R R A 

NBPTS.2 Teachers know the subjects they teach and how to teach those 
subjects to students. 

A R R A 

NBPTS.3 Teachers are responsible for managing and monitoring student 
learning. 

R A R A 

NBPTS.4 Teachers think systematically about their practice and learn from 
experience. 

A R R R 

NBPTS.5 Teachers are members of learning communities R R R R 
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Assessment Findings 
Assessment Findings for the Assessment Measure level for Curriculum Map MED T&T 2016 
 
 

ISTE-NETS-T-2008.1 Facilitate and Inspire Student Learning and Creativity: Teachers use their knowledge of subject 
matter, teaching and learning, and technology to facilitate experiences that advance student learning, creativity, and 
innovation in both face-to-face and virtual environments. Teachers: 

Assessment Measures 

 

EDU 543     

Assessment 

Measure 

Criterion Summary Attachments of 

the Assessments 

Improvement 

Narratives 

Direct - Class 
Assignment 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, 
recommendations/conclus
ions, and critical 
thinking/analysis elements 
of the Integration 
Framework and Use 
assignment. Uses Rubric 
2. been met yet? 
Met 

100% of the 
students scored 
proficient or better 

Via___EDU543___I
STE_T_1___Ingegr
ation_Framework_a
nd_Use_Paper___
_09_06_2018_113
848.pdf 

 

 

EDU 558     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, evidence, 
recommendations/conclus
ions, critical 
thinking/analysis , and 
instructional effectiveness 
elements of the Modified 
Instructional Module/Unit 
assignment. Uses Rubric 
3. been met yet? 
Met 

97.2% of the 
students scored 
proficient or better. 

Via___EDU558___I
STE_T1___Modifie
d_Instructional_Mo
dule_09_07_2018_
214812.pdf 
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ISTE-NETS-T-2008.2 Design and Develop Digital-Age Learning Experiences and Assessments: Teachers design, 

develop, and evaluate authentic learning experiences and assessment incorporating contemporary tools and resources to 
maximize content learning in context and to develop the knowledge, skills, and attitudes identified in the NETS???S. 
Teachers: 

Assessment Measures 

 

EDU 561     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Video 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, audience, 
flow/message, critical 
thinking, and technical 
aspects elements of the 
Instructional Design 
Video assignment. Uses 
Rubric 4. been met yet? 
Met 

100% of the 
students scored 
proficient or better. 

Via___EDU561___
ISTE_T2___Instruc
tional_Design_Vide
o____09_09_2018
_101707.pdf 

 

 

EDU 571     

Assessment 

Measure 

Criterion Summary Attachments of 

the Assessments 

Improvement 

Narratives 

Direct - 
Video 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, audience, 
flow/message, critical 
thinking, and technical 
aspects elements of the 
Created Instructional 
Video assignment. Uses 
Rubric 4. been met yet? 
Met 

100% of the 
students scored 
proficient or higher 

Via___EDU571___
ISTE_T2___Create
d_Instructional_Vid
eo_09_09_2018_1
05135.pdf 
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ISTE-NETS-T-2008.3 Model Digital-Age Work and Learning: Teachers exhibit knowledge, skills, and work processes 
representative of an innovative professional in a global and digital society. Teachers: 

Assessment Measures 

 

EDU 561     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 

Video 

Has the criterion At least 

80% of the students will 
score proficient or better 
on the content, audience, 
flow/message, critical 
thinking, and technical 
aspects elements of the 
Instructional Design 
Video assignment. Uses 
Rubric 4. been met yet? 
Met 

100% of the 

students scored 
proficient or better. 

Via___EDU561___

ISTE_T3___Instruc
tional_Design_Vide
o___09_09_2018_
102056.pdf 

 

 

EDU 571     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Video 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, audience, 
flow/message, critical 
thinking, and technical 
aspects elements of the 
Created Instructional 
Video assignment. Uses 
Rubric 4. been met yet? 
Met 

100% of the 
students scored 
proficient or higher 

Via___EDU571___
ISTE_T3___Create
d_Instructional_Vid
eo_09_09_2018_1
05336.pdf 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

ISTE-NETS-T-2008.4 Promote and Model Digital Citizenship and Responsibility: Teachers understand local and global 
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societal issues and responsibilities in an evolving digital culture and exhibit legal and ethical behavior in their professional 
practices. Teachers: 

Assessment Measures 

 

EDU 543     

Assessment 

Measure 

Criterion Summary Attachments of 

the Assessments 

Improvement 

Narratives 

Direct - 
Essay 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, 
recommendations/conclus
ions, and critical 
thinking/analysis 
elements of the digital 
citizenship paper 
assignment. Uses Rubric 
2. been met yet? 
Met 

100% of the 
students scored 
proficient or better 

Via___EDU543___I
STE_T_4___Digital
_Citizenship_paper
___09_06_2018_1
14055.pdf 

 

 

EDU 561     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 

Lesson Plan 

Has the criterion At least 

80% of the students will 
score proficient or better 
on the content, evidence, 
recommendations/conclus
ions, critical 
thinking/analysis , and 
instructional effectiveness 
elements of the 
Interactive Learning 
Module Template 
assignment. Uses Rubric 
3. been met yet? 
Met 

100% of the 

students scored 
proficient or better. 

Via___EDU561___I

STE_T4___Interact
ive_Learning_Modu
le_Template_09_09
_2018_102258.pdf 
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ISTE-NETS-T-2008.5 Engage in Professional Growth and Leadership: Teachers continuously improve their professional 
practice, model lifelong learning, and exhibit leadership in their school and professional community by promoting and 
demonstrating the effective use of digital tools and resources. Teachers: 

Assessment Measures 

 

EDU 520     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Research 
Paper 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content and 
analysis/application 
elements of the Final 
Project - Research Paper 
assignment. Uses Rubric 
1. been met yet? 
Met 

100 % of the 
students scored 
proficient or higher 

Via___EDU520___
ISTE_T_5___Rese
arch_Design_Pape
r_164348.pdf 

 

 

EDU 543     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, 
recommendations/conclu
sions, and critical 
thinking/analysis 
elements of the 
Professional / Personal 
Learning Network Voice 
Thread assignment. Uses 
Rubric 2. been met yet? 
Met 

100 % of the 
students scored 
proficient or better. 

Via___EDU543___
ISTE_T_5___PLN_
Voice_Thread___0
9_06_2018_11431
1.pdf 

 

 
 

 
 
 

 

 

 

 

 

 

 

 

 
 

NBPTS.1 Teachers are committed to students and their learning. 
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Assessment Measures 

 

EDU 558     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, evidence, 
recommendations/conclus
ions, critical 
thinking/analysis , and 
instructional effectiveness 
elements of the Modified 
Instructional Module/Unit 
assignment. Uses Rubric 
3. been met yet? 
Met 

97.2% of the 
students scored 
proficient or better. 

Via___EDU558___
NBPTS_1___Modifi
ed_Instructional_M
odule_09_07_2018
_214812.pdf 

 

 

EDU 590     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, 
recommendations/conclus
ions, and critical 
thinking/analysis elements 
of the Evaluate a 
Performance Task and 
Rubric assignment. Uses 
Rubric 2. been met yet? 
Met 

97.8% scored 
proficient or higher 

Via___EDU590___
NBPTS_1___Evalu
ate_Performance_T
ask_and_Rubric_0
9_09_2018_11300
5.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NBPTS.2 Teachers know the subjects they teach and how to teach those subjects to students. 

Assessment Measures 
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EDU 530     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, 
recommendations/conclus
ions, and critical 
thinking/analysis elements 
of the Comprehensive 
Assignment 1 - Lesson 
Plan Improvement 
assignment. Uses Rubric 
2. been met yet? 
Met 

100% of the 
students scored 
proficient or higher 

Via___EDU530___
NBPTS_2___Lesso
n_Plan_Improveme
nt__09_07_2018_2
03643.pdf 

 

 

EDU 563     

Assessment 

Measure 

Criterion Summary Attachments of 

the Assessments 

Improvement 

Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, evidence, 
recommendations/conclus
ions, critical 
thinking/analysis , and 
instructional effectiveness 
elements of the Interactive 
Learning Unit Planning 
Template assignment. 
Uses Rubric 3. been met 
yet? 
Met 

99.4% proficient or 
higher 

Via___EDU563___
NBPTS_2___Intera
ctive_Learning_Unit
_Planning_Templat
e_09_09_2018_10
3526.pdf 
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EDU 590     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, evidence, 
recommendations/conclus
ions, critical 
thinking/analysis , and 
instructional effectiveness 
elements of the Interactive 
Learning Module - 
Assessment Elements 
assignment. Uses Rubric 
3. been met yet? 
Met 

100% of the 
students scored 
proficient or better 

Via___EDU590___
NBPTS_2___Intera
ctive_Learning_Mo
dule_Assessment_
Elements_09_09_2
018_112308.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NBPTS.3 Teachers are responsible for managing and monitoring student learning. 

Assessment Measures 
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EDU 571     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, technical 
aspects, and 
application/use elements 
of the Initial Instructional 
Platform assignment. 
Uses Rubric 5. been met 
yet? 
Met 

98% proficient or 
higher 

Via___EDU571___
NBPTS_3___Initial
_Instructional_Platf
orm_09_09_2018_
105625.pdf 

 

 

EDU 590     

Assessment 

Measure 

Criterion Summary Attachments of 

the Assessments 

Improvement 

Narratives 

Direct - 
Essay 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, 
recommendations/conclu
sions, and critical 
thinking/analysis 
elements of the 
Assessment Analysis 
assignment. Uses 
Rubric2. been met yet? 
Met 

90.1% proficient or 
higher 

Via___EDU590___
NBPTS_3___Asse
ssment_Analysis_0
9_09_2018_11380
6.pdf 

- Curriculum 
Revision: While the 
overall objective 
was met, it was 
obvious that the 
Recommendations, 
Conclusions, 
Improvement 
Suggestions, 
and/or 
Modifications 
aspect had some 
weakness with only 
76.3% of the 
students meeting 
this criterion. 
During the next 
revision cycle, this 
aspect will be 
addressed to 
provide more 
emphasis. 
 

 
 

 

 

 

 

 

 

NBPTS.4 Teachers think systematically about their practice and learn from experience. 

Assessment Measures 
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EDU 520     

Assessment 
Measure 

Criterion Summary Attachments of 
the 
Assessments 

Improvement 
Narratives 

Direct - 
Research 
Paper 

Has the criterion At least 80% of the 
students will score proficient or better 
on the content and analysis/application 
elements of the Final Project - 
Research Paper assignment. Uses 
Rubric 1. been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
higher. 

  

 

EDU 530     

Assessment 

Measure 

Criterion Summary Attachments 

of the 
Assessments 

Improvement 

Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 80% of the 
students will score proficient or better on 
the content, recommendations/conclusions, 
and critical thinking/analysis elements of 
the Comprehensive Assignment 1 - Lesson 
Plan Improvement assignment. Uses 
Rubric 2. been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
higher 

  

 

EDU 563     

Assessment 
Measure 

Criterion Summary Attachments 
of the 
Assessments 

Improvement 
Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 80% of the 
students will score proficient or better on the 
content, evidence, 
recommendations/conclusions, critical 
thinking/analysis , and instructional 
effectiveness elements of the Interactive 
Learning Unit Planning Template 
assignment. Uses Rubric 3. been met yet? 
Met 

99.4% 
proficient 
or higher 

Via___EDU563
___NBPTS_4_
__Interactive_L
earning_Unit_P
lanning_Templ
ate_09_09_201
8_104141.pdf 

 

 
 

 

 

 

 

 

 

 

NBPTS.5 Teachers are members of learning communities 

Assessment Measures 
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EDU 543     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, 
recommendations/conclu
sions, and critical 
thinking/analysis 
elements of the 
Professional / Personal 
learning Network Voice 
Thread assignment. Uses 
Rubric 2. been met yet? 
Met 

100 % of the 
students scored 
proficient or better 

Via___EDU543___
NBPTS_2___PLN_
Voice_Thread___0
9_06_2018_11431
1.pdf 

 

 

EDU 558     

Assessment 

Measure 

Criterion Summary Attachments of 

the Assessments 

Improvement 

Narratives 

Direct - Class 
Assignment 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the content, 
recommendations/conclu
sions, and critical 
thinking/analysis 
elements of the 
Reflection Upload and 
Mind Map Sharing 
assignment. Uses Rubric 
2. been met yet? 
Met 

100% of the 
students scored 
proficient or better. 

Via___EDU558___
NBPTS_5___PLN_
Voice_Thread___0
9_07_2018_21585
5.pdf 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

Improvement Narrative List 
 
Assessment Findings for the Assessment Measure level 

Standard/Outcome NBPTS.3 Teachers are responsible for managing and monitoring student learning. 
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Legend A 

Course/Event EDU 590 

Assessment 
Measure 

Direct - Essay 

Assessment 

Findings 

Met 

Improvement 
Narrative 

 
 

Improvement 
Type 

Summary 

Curriculum 
Revision 

While the overall objective was met, it was obvious that the Recommendations, 
Conclusions, Improvement Suggestions, and/or Modifications aspect had some 
weakness with only 76.3% of the students meeting this criterion. During the 
next revision cycle, this aspect will be addressed to provide more emphasis. 

 
 

 

 
 
 
Assessment List 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Program Activities 
Student Accomplishments 
 

Since this is an online program, identifying specific student accomplishments can be difficult.  This year none of the 
instructors reported any specific student accomplishments.  We will implement a process next year requesting instructors 
to make note of any outstanding student accomplishments and to report them to the Program Manager. 
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Faculty Accomplishments 
 

Two of our faculty members have had some notable achievements during the year.  Nicole Whitfield received Level 1 and 
level 2 Google Certified Educator certification as well as being qualified to deliver training on Google for Education tools. 
 Karalin Sanders received her Level 1 Google Certified Educator Certification.  Karalin Sanders was also became the 
Online Learning Coordinator for her school district with the responsibility of overseeing online learning for enrichment and 
credit acquisition.  Karalin was also chosen to serve on the Board of Directors for the Regional Consortium for Education 
and Technology-Southwest.  Martha Barwick-Turner was appointed to the planning committee for the 2019 ISTE National 
Convention to be held in Boston, MA. 

 
Alumni Accomplishments 
Recent graduates only 
 

Our program does not currently have access to a source of data to easily assess this item. 

 
Professional Development Opportunities 
List professional development opportunities made available to faculty during the academic year. 
 

Several professional development opportunities were offered to all of our faculty during the past academic year.  The 
first Adjunct Faculty Professional Development Workshop was held on October 23, 2017 on the campus of William Woods 
University.  A second Adjunct Faculty Professional Development Workshop was held on March 26, 2018 on the campus 
of William Woods University.  These workshops are generally streamed live or recorded, making it possible for faculty to 
participate even if they were not able to attend the live presentation.  Agendas for the workshops are attached. 

An Online Program Director Retreat was held on May 8, 2018 in the Aldridge Conference Center on the WWU campus. 
 This retreat provided an opportunity for Online Program Managers to receive up to date information concerning a variety 
of issues related to their program.  An agenda is attached. 

In addition Martha Barwick-Turner attended the ISTE Conference in Chicago. 

 
Professional Development 
Upload any documentation supporting the professional development offered. 

Adjunct_20Professional_20Development_20October_2023_202017_20update.docx 

Professional_20Development_20March_2026_202018.pdf 

Retreat_20Schedule_202018.docx 

 

 

 

 

Assessment Rubric 
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Assessment Rubric 

Annual Assessment Report 

Assessment 
Component 

Assessment 
Reflects Best 
Practices 

Assessment Meets 
the Expectations of 
the University 

Assessment Needs 
Development 

Assessment is 
Inadequate 

Comments: 

Learning 
Outcomes 

 Program 
learning 
outcomes are 
aligned to 
national 
standards  
 

 Measurable 
program learning 
outcomes.  

 Learning 
outcomes are 
clearly articulated.  

 Program 
learning 
outcomes have 
been identified 
and are 
somewhat 
measurable 

 Program 
learning 
outcomes are 
not clear or 
measurable 

  

Assessment 
Measures 

 Multiple 
measures are 
used to assess a 
student-learning 
outcomes. 

 Rubrics or 
guides used are 
provided.  

 All 
measurements 
are clearly 
described. 

 Specific measures 
are clearly 
identified 

 Measures relate 
to program 
learning 
outcomes.  

 Measures can 
provide useful 
information about 
student learning.  
 

 Some 
measurements 
are described, 
but need 
further 
description. 

 Assessment 
measures do not 
connect to 
learning 
outcomes 
(objectives).  

 Assessment 
measures are 
not clear. 

 No assessment 
measures are 
established. 

   

Assessment 
Results 

 All learning 
outcomes are 
assessed 
annually; or a 
rotation 
schedule is 
provided. 

 Data are 
collected and 
analyzed to 
evaluate prior 
actions to 
improve student 
learning.  

 Standards for 
performance 
and gaps in 
student learning 
are clearly 
identified. 

 A majority of 
learning outcomes 
assessed 
annually. 

 Data collected 
and aggregated 
are linked to 
specific learning 
outcome(s). 

 Standards for 
student 
performance and 
gaps in student 
learning are 
recognized. 

 Data collected 
and 
aggregated for 
at least one 
learning 
outcome 
(objectives). 

 Data collection 
is incomplete  

 Standards for 
student 
performance 
and gaps in 
student 
learning are not 
identified. 

 Learning 
outcomes are 
not routinely 
assessed. 

 Routine data is 
not collected. 

 N/A Program is 
too new to have 
collected 
assessment 
data. 

   

Assessment 
Component 

Assessment 
Reflects Best 
Practices 

Assessment meets 
the expectations of 
the University 

Assessment needs 
Development 

Assessment is 
Inadequate 

Comments: 

Faculty 
 All faculty within  Program faculty  Some program  Faculty input is    
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Analysis 
and 
Conclusions 

the program 
synthesize the 
results from 
various 
assessment 
measures to 
form conclusions 
about each 
learning 
outcome. 

 Includes input 
from adjunct 
faculty. 

 Includes input 
from outside 
consultant. 

receive annual 
assessment 
results and meet 
to discuss 
assessment 
results.  

 Specific 
conclusions about 
student learning 
are made based 
on the available 
assessment 
results. 

faculty receive 
annual 
assessment 
results 

 Faculty input 
about results is 
sought 

not sought. 
 Conclusions 

about student 
learning are not 
identified. 

 N/A Program 
recently started 
or too few 
graduates to 
suggest any 
changes. 

Actions to 
Improve 
Learning 
and 
Assessment 

 A 
comprehensive 
understanding of 
the program’s 
assessment plan 
and suggestions 
for improvement. 

 Clearly stated 
adjustments in 
curriculum as a 
result of 
assessment 
data.  

 Actions are 
innovative in 
approach in 
attempt to 
improve student 
learning. 

 Description of the 
action to improve 
learning or 
assessment is 
specific and 
relates directly to 
faculty 
conclusions about 
areas for 
improvement.  

 Description of 
action includes a 
timetable for 
implementation 
and identifies who 
is responsible for 
action 

 Actions are 
realistic, with a 
good probability of 
improving learning 
or assessment. 

 Adjustments to 
the 
assessment 
plan are 
proposed but 
not clearly 
connected to 
data 

 Minimal 
discussion of 
the 
effectiveness of 
the 
assessment 
plan; minimal 
discussion of 
changes, if 
needed. 

 No actions are 
taken to improve 
student learning. 

 Actions 
discussed are 
not connected to 
data results or 
analysis. 

 N/A Program 
recently started 
or too few 
graduates to 
suggest any 
changes. 

   

 

Additional Comments: 
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Master of Education: Teaching and Technology 

Program Profile 
Program Mission 
 
 

The MED T&T Program realizes that technology and media are driving a revolution in learning, teaching, and training in 
both the traditional classroom and the corporate learning center.  The mission of the MED T&T Program is to provide 
educators, professional developers, and corporate trainers with the conceptual basis and tools necessary to effectively 
integrate technology into the learning environment with the goal of enhancing learning opportunities for our students and 
improving our effectiveness as educators/trainers.  Students completing the program will have developed the skills 
necessary to become Google Certified Educators Level 1 and Level 2. 

 
 
Program Demographics 
 
Total Enrollment 2018-2019 
 
 33  
 
Total Enrollment 2019-2020 
 
 19  
 

Total Graduated 2018-2019 
 
 32  
 
Total Graduated 2019-2020 
 
  

 
Programm Assessment Data Sheet 
Upload the Assessment Data sheet from Institutional Research 
Graduate_Assessment_Demographic_Worksheet.xlsx 
 
 
Reflection on Demographic Data 
Program goals for student retention, persistence and degree completion are? What do the persistence numbers mean to 
the faculty in the program? Are your persistence numbers what you expected? If not, how could the numbers be 
improved? What is the optimal enrollment for the program? 
 

Enrollment has declined over the past year.  In an attempt to make the program more appealing, we have undertaken an 
entire revision of the curriculum.  The has now been completed and the revised curriculum will be fully utilized beginning 
in January 2020.  The modifications taking place in learning environments due to COVID-19 have created a unique 
opportunity to move our program forward.  We can provide many of the tools needed for teachers to thrive in an online or 
blended learning environment.  Information has been provided to marketing to help focus this approach. 

Overall, our program receives excellent compliments from students who have completed the program.  A key issue will be 
to generate more interest in the program.  Part of the situation likely relates to a lack of clear understanding about the 
program.  Educators clearly understand "Curriculum and Instruction" but they will likely need more guidance in 
understanding how a Masters in Teaching and Technology will be a benefit.  If we can accomplish this, I believe we will 
see our numbers begin to grow again. 
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Program Delivery 
 
Cohort  
Online (selected) 
Hybrid  
Cohort and Online  
 
External Accreditation 
Does the program hold external accreditation? 
Yes  
No (selected) 
 
If yes, state the name of the organization. 
Along with the name of the organization, please note the date of approval, and the date of review. 
 
 
Marketing Materials 
Reflect on the current marketing materials used for the program. Please attach screenshots of the website or any material 
you are referencing in this section. What changes, if any, should be made to the material? Are there recommendations on 
how to modify the current material? 
 

Some typos need to be corrected on the MED T&T Program detail 
page.  https://www.williamwoods.edu/catalog/graduate/degree_program_details.aspx?ADV_TREE_REQ_CDE=1MEDTC 

There are several instances where it shows "? TRA500".  This needs to be replaced with a dash "-".  I am attaching a 
photo that shows the corrections needed. 

Marketing Suggestions to Consider:  (until things open up a bit again, the conferences and meetings will not 
happen in person, but it might be possible to gain access to these groups through their parent organizations in 
order to provide marketing information) 

Reach out to eMints to focus on the partnership that previously existed between eMints and the University.  Attempt to 
market to those who have the corresponding eMints Certifications. 

Social media marketing based on Google Certified Educators and Microsoft Certificated Educators. 

Marketing at Missouri based Educational Technology meetings and Conferences. 

Greater Ozarks Cooperating School Districts (GOCSD) 

Regional Consortium for Educational Technology (RCET) 

Missouri Science and Technology has a conference for educators 

MORENET has an annual conference 

Nationally there is the annual ISTE conference 

Greater Ozarks Cooperating School Districts (GOCSD) allows businesses and organizations to “sponsor” meetings.  
Sponsoring a meeting could be as simple as proving promotional items for them to distribute at the meeting. 

 
Marketing Attachments 
 
MED_T_T_Program_Detail_Web_Page_Corrections.JPG 
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Faculty Teaching 
Please either fill in the box or upload a document outlining the faculty loads for those who are actively teaching in the 
program. "Active" includes individuals who have taught within the past year for the program. Include if the faculty are full 
time or part time as well and how many classes they are teaching. 
 

All part time faculty taught less than 9 hours in an term. 

Sheila Logan - full time -  1 course 
Katherine Ferrell - full time - 1 course 
Karalin Sanders - part time - 5 courses  - Summer 6 Hours, Spring 6 hours, Fall 3 hours 
Nicole Whitfield - part time - 1 course 
Martha Barwick Turner - part time - 2 courses 
Stacey Bonderer - part time - 2 courses 
Kristee Lorenz - part time - 1 course 
Frank Giuseffi - full time - 1 course 
Joshua Howard - part time - 2 courses 
David Hollingshead - part time - 2 courses 
Lori Mathys - part time - 3 courses 
Jacquelyn Ward - part time - 3 courses - 3 hours fall - 6 hours spring 
 
 
Faculty Load Attachment 
If you want to attach the load document you can do that here. 
 
 

Program Objectives 
Standard/Outcome 
Identifier Description 
WWU2016.1 Major Field Competence: Students will demonstrate excellence in an academic or professional discipline, 

and engage in the process of academic discovery. 
WWU2016.2 Ethics: Students will exhibit values and behaviors that address self- respect and respect for others that will 

enable success and participation in the larger society. 
WWU2016.3 Self-Liberation: Students will develop an honest understanding and appreciation of themselves and others 

resulting in an ability to make individual decisions. 
WWU2016.4 Lifelong Education: Students will possess an intellectual curiosity and desire for continual learning both 

within and beyond formal education in preparation for participation in a global society. 
 
Additional Standards/Outcomes 
Identifier Description 
MED TT 
2019.1 

Students will analyze the instructional needs of their learning environment with an emphasis on 
instructional technology integration and or the utilization of appropriate instructional strategies. 

MED TT 
2019.2 

Students will identify and assess appropriate technology and digital tools that can enhance instruction in 
their learning environment. 

MED TT 
2019.3a 

Students will develop enhanced instructional activities, plans, and/or designs that effectively integrate 
digital tools and technologies and will likely lead to instructional improvement 
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MED TT 
2019.4 

Students will create a plan for continued professional learning that includes the use of digital tools to stay 
curent on effective instructional strategies and learning technologies. 

MED TT 
2019.5a 

Students will analyze data and apply research to identify and/or address issues deemed important in their 
learning environment or to education in general. 

 
 
 
 
 
Alignment with Institutional Objectives 
Please discuss the program alignment to the University Objectives. We do not need an artifact for each objective, but a 
discussion on how the program uses the Institutional Objectives as an anchor for their program curriculum. 
 

Students in the MED T&T Program develop Major Field Competence through an intense focus on developing academic 
excellence and improving proficiency in the teaching craft.  This is accomplished through the analysis of instructional 
needs and the application of technology to improve the learning environment. 

Students in the MED T&T Program demonstrate ethics through appropriate interactions with others in their online courses 
as well as through their participation in a Personal Learning Network. 

Students in the MED T&T Program develop Self-Liberation through their analysis of research and their participation and 
interaction through a Personal Learning Network. 

Students in the MED T&T Program exemplify aspects of Lifelong Education by the fact they they are extending 
themselves beyond basic learning and seeking an advanced degree. 

 

Curriculum Map 
A - Assessed 
R - Reinforced 
I - Introduced 
M - Master 
 
Curriculum Map 

 
EDU 
520 

EDU 
543 

EDU 
558 

EDU 
559 

EDU 
561 

EDU 
563 

EDU 
571 

EDU 
589 

EDU 
590 

MED TT 2019.1 Students will analyze the 
instructional needs of their learning environment 
with an emphasis on instructional technology 
integration and or the utilization of appropriate 
instructional strategies. 

R I R R R R, A R M, A R, A 

MED TT 2019.2 Students will identify and assess 
appropriate technology and digital tools that can 
enhance instruction in their learning environment. 

R I R, A R R R, A R, A M, A R 

MED TT 2019.3a Students will develop 
enhanced instructional activities, plans, and/or 
designs that effectively integrate digital tools and 
technologies and will likely lead to instructional 
improvement 

R I R, A R R, A R R, A M, A R 

MED TT 2019.4 Students will create a plan for 
continued professional learning that includes the 
use of digital tools to stay curent on effective 
instructional strategies and learning technologies. 

 
I, R, 
A  R    M, A  
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MED TT 2019.5a Students will analyze data and 
apply research to identify and/or address issues 
deemed important in their learning environment 
or to education in general. 

R I 
 R R R R M, A R, A 

 
Changes to Curriculum 
Are there any changes made to the curriculum map for this academic year? If so, please describe the program changes 
made along with the rationale for why and the impact the changes should' have on student learning? 
 

We adopted an entirely new set of Program Objectives for the 2019-2020 academic year.  This was after significant 
discussion and planning that took place over a period of a year in which we focused on the desired outcomes for the 
program.  Previoulsy we utilized national standard sets as our program objectives and these did not adequately meet the 
program needs or provide an adequate assessment.  We will still correlate our program objectives to those national 
standards sets, but the revised program objectives provide a much better focus on program content and allow us a much 
better method of assessing program success. 
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Assessment Findings 
Assessment Findings for the Assessment Measure level for Curriculum Map 
 
 
MED TT 2019.1 Students will analyze the instructional needs of their learning environment with an 
emphasis on instructional technology integration and or the utilization of appropriate instructional strategies. 
 
 
 

EDU 563     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 80% 
of the students will score 
proficient or better on the 
Week 8.2 Assignment - Group 
PD Project when assessed for 
Program Objective 1 using the 
MED T&T Program Objectives 
Rubric for VIA Assessments. 
been met yet? 
Met 

100% of the 
students scored 
proficient or 
better for this 
standard. 
Students 
generally take 
EDU563 in the 
middle 1/3 of 
their course 
work. 

Via___EDU563__
_MED_T_T___Ev
al_Obj_1___2___
2019_2020_Rubri
c_Report_05_04_
2020_133539.pdf 

 

 
EDU 589     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At 
least 80% of the 
students will score 
proficient or better on 
the Week 18 Final 
Capstone Project - 
Complete eBook 
when assessed for 
Program Objective 1 
using the MED T&T 
Program Objectives 
Rubric for VIA 
Assessments. been 
met yet? 
Met 

100% of the students 
scored proficient or better 
for this standard. Students 
complete this course at the 
end of their program. This 
is a good measure of the 
success of the program. It 
should be noted that due to 
course and program 
objective revisions, this 
course was only offered 
one time in the current 
evaluation cycle with the 
new program objectives. 
Data in subsequent year 
will be much more robust. 

Via___EDU589__
_MED_T_T___Ev
aluate_Obj_1__2_
_3__4__and_5_R
ubric_Report_05_
04_2020_133848.
pdf 

 

 
EDU 590     
Assessmen
t Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Class 
Assignment 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the Week 5.1 Graded 
Assignment -School 
Online Data Analysis 

100% of the students 
scored proficient or 
better for this standard. 
Students often 
complete this course 
early in their program. 

Via___EDU590__
_MED_T_T___Ev
al_Obj_1_and_5_
__2019_2020_Ru
bric_Report_05_0
4_2020_134144.p
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when assessed for 
Program Objective 1 
using the MED T&T 
Program Objectives 
Rubric for VIA 
Assessments. been met 
yet? 
Met 

Due to course and 
program revisions, the 
number of students 
evaluated is small. 
This will improve in 
future years and 
provide more robust 
data. 

df 

 
 
 
 
 
MED TT 2019.2 Students will identify and assess appropriate technology and digital tools that can enhance 
instruction in their learning environment. 
 
 
 

EDU 558     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 80% of 
the students will score proficient or 
better on the Week 8.1 Final 
Project - Modified Instructional 
Module/Unit when assessed for 
Program Objective 2 using the 
MED T&T Program Objectives 
Rubric for VIA Assessments. been 
met yet? 
Met 

100% of the 
students 
scored 
proficient or 
better for this 
standard. 

Via___EDU558__
_MED_T_T___Ev
aluate_Obj_2_and
_3___2019_2020_
Rubric_Report_05
_04_2020_134659
.pdf 

 

 
EDU 563     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 80% 
of the students will score 
proficient or better on the 
Week 8.2 Assignment - 
Group PD Project when 
assessed for Program 
Objective 2 using the MED 
T&T Program Objectives 
Rubric for VIA Assessments. 
been met yet? 
Met 

100% of the 
students scored 
proficient or 
better for this 
standard. 
Students 
generally take 
EDU563 in the 
middle 1/3 of 
their course 
work. 

Via___EDU563__
_MED_T_T___Ev
al_Obj_1___2___
2019_2020_Rubri
c_Report_05_04_
2020_133539.pdf 

 

 
EDU 571     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Video Has the criterion At least 
80% of the students will 
score proficient or better 
on the Week 6.1 

100% of the 
students scored 
proficient or better 
on this objective 

Via___EDU571__
_MED_T_T___Eva
luate_Obj_2_and_
3___2019_2020_R
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Assignment -Created 
Instructional Video when 
assessed for Program 
Objective 2 using the 
MED T&T Program 
Objectives Rubric for 
VIA Assessments. been 
met yet? 
Met 

with 68.42% 
scoring Superior. 

ubric_Report_05_0
4_2020_134435.p
df 

 
EDU 589     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At 
least 80% of the 
students will score 
proficient or better 
on the Week 18 
Final Capstone 
Project - Complete 
eBook when 
assessed for 
Program Objective 2 
using the MED T&T 
Program Objectives 
Rubric for VIA 
Assessments. been 
met yet? 
Met 

100% of the students 
scored proficient or better 
for this standard. Students 
complete this course at the 
end of their program. This 
is a good measure of the 
success of the program. It 
should be noted that due 
to course and program 
objective revisions, this 
course was only offered 
one time in the current 
evaluation cycle with the 
new program objectives. 
Data in subsequent year 
will be much more robust. 

Via___EDU589__
_MED_T_T___Ev
aluate_Obj_1__2_
_3__4__and_5_R
ubric_Report_05_
04_2020_133848.
pdf 

 

 
 
 
 
 
 
 
MED TT 2019.3a Students will develop enhanced instructional activities, plans, and/or designs that 
effectively integrate digital tools and technologies and will likely lead to instructional improvement 
 
 
 

EDU 558     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 80% of 
the students will score proficient or 
better on the Week 8.1 Final 
Project - Modified Instructional 
Module/Unit when assessed for 
Program Objective 3 using the 
MED T&T Program Objectives 
Rubric for VIA Assessments. been 
met yet? 
Met 

100% of the 
students 
scored 
proficient or 
better for this 
standard. 

Via___EDU558__
_MED_T_T___Ev
aluate_Obj_2_and
_3___2019_2020_
Rubric_Report_05
_04_2020_134659
.pdf 
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EDU 561     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Video Has the criterion At least 80% of 
the students will score proficient 
or better on the Week 5.1 
Instructional Design Video when 
assessed for Program Objective 3 
using the MED T&T Program 
Objectives Rubric for VIA 
Assessments. been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
better with 
71.43% 
scoring 
superior. 

Via___EDU561__
_MED_T_T___Ev
aluate_Obj_3___2
019_2020_Rubric
_Report_05_04_2
020_135012.pdf 

 

 
EDU 571     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Video Has the criterion At least 
80% of the students will 
score proficient or better 
on the Week 6.1 
Assignment -Created 
Instructional Video when 
assessed for Program 
Objective 3 using the 
MED T&T Program 
Objectives Rubric for 
VIA Assessments. been 
met yet? 
Met 

100% of the 
students scored 
proficient or better 
on this objective 
with 68.42% 
scoring Superior. 

Via___EDU571__
_MED_T_T___Eva
luate_Obj_2_and_
3___2019_2020_R
ubric_Report_05_0
4_2020_134435.p
df 

 

 
EDU 589     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At 
least 80% of the 
students will score 
proficient or better on 
the Week 18 Final 
Capstone Project - 
Complete eBook 
when assessed for 
Program Objective 3 
using the MED T&T 
Program Objectives 
Rubric for VIA 
Assessments. been 
met yet? 
Met 

100% of the students 
scored proficient or better 
for this standard. 
Students complete this 
course at the end of their 
program. This is a good 
measure of the success 
of the program. It should 
be noted that due to 
course and program 
objective revisions, this 
course was only offered 
one time in the current 
evaluation cycle with the 
new program objectives. 
Data in subsequent year 
will be much more robust. 

Via___EDU589___
MED_T_T___Evalu
ate_Obj_1__2__3_
_4__and_5_Rubric
_Report_05_04_20
20_133848.pdf 
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MED TT 2019.4 Students will create a plan for continued professional learning that includes the use of 
digital tools to stay curent on effective instructional strategies and learning technologies. 
 
 
 

EDU 543     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 80% of 
the students will score proficient or 
better on the Week 7.1 Graded 
Assignment - Continued Personal 
Learning Network (PLN) Curation 
and Participation when assessed 
for Program Objective 4 using the 
MED T&T Program Objectives 
Rubric for VIA Assessments. been 
met yet? 
Met 

100% of the 
students 
scored 
proficient or 
better. 

Via___EDU543__
_MED_T_T___Ev
aluate_Obj_4___2
019_2020_Rubric
_Report_05_04_2
020_135217.pdf 

 

 
EDU 589     
Assessment 
Measure 

Criterion Summary Attachments of 
the 
Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At 
least 80% of the 
students will score 
proficient or better on 
the Week 18 Final 
Capstone Project - 
Complete eBook when 
assessed for Program 
Objective 4 using the 
MED T&T Program 
Objectives Rubric for 
VIA Assessments. 
been met yet? 
Met 

100% of the students 
scored proficient or better 
for this standard. Students 
complete this course at the 
end of their program. This 
is a good measure of the 
success of the program. It 
should be noted that due 
to course and program 
objective revisions, this 
course was only offered 
one time in the current 
evaluation cycle with the 
new program objectives. 
Data in subsequent year 
will be much more robust. 

Via___EDU589_
__MED_T_T___
Evaluate_Obj_1_
_2__3__4__and_
5_Rubric_Report
_05_04_2020_13
3848.pdf 
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MED TT 2019.5a Students will analyze data and apply research to identify and/or address issues deemed 
important in their learning environment or to education in general. 
 
 
 

EDU 589     
Assessment 
Measure 

Criterion Summary Attachments of 
the 
Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At 
least 80% of the 
students will score 
proficient or better on 
the Week 18 Final 
Capstone Project - 
Complete eBook 
when assessed for 
Program Objective 5 
using the MED T&T 
Program Objectives 
Rubric for VIA 
Assessments. been 
met yet? 
Met 

100% of the students 
scored proficient or better 
for this standard. Students 
complete this course at the 
end of their program. This 
is a good measure of the 
success of the program. It 
should be noted that due 
to course and program 
objective revisions, this 
course was only offered 
one time in the current 
evaluation cycle with the 
new program objectives. 
Data in subsequent year 
will be much more robust. 

Via___EDU589_
__MED_T_T___
Evaluate_Obj_1_
_2__3__4__and_
5_Rubric_Report
_05_04_2020_13
3848.pdf 

 

 
EDU 590     
Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 
80% of the students will 
score proficient or better 
on the Week 5.1 Graded 
Assignment -School 
Online Data Analysis 
when assessed for 
Program Objective 1 
using the MED T&T 
Program Objectives 
Rubric for VIA 
Assessments. been met 
yet? 
Met 

100% of the students 
scored proficient or 
better for this standard. 
Students often 
complete this course 
early in their program. 
Due to course and 
program revisions, the 
number of students 
evaluated is small. 
This will improve in 
future years and 
provide more robust 
data. 

Via___EDU590__
_MED_T_T___Ev
al_Obj_1_and_5_
__2019_2020_Ru
bric_Report_05_0
4_2020_134144.p
df 
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Improvement Narrative List 
 
Assessment Findings for the Assessment Measure level 
No improvement narratives have been added. 
 
 
 
Assessment List 
 
Analysis of the Assessment Process 
Describe your assessment process; clearly articulate how the program is using coursework and or assessment day 
activities for program wide assessment. Note any changes that occurred to that process since the previous year. Discuss 
what activities were successful at assessment and which ones were not as helpful and why. Please include who met to 
discuss the changes (unless you are a program of one person) and when you met. – Include a discussion on the process 
for collection and analysis of program data. 
 

All objectives were met at a high level.  The data this year is not representative as this was a year of transition.  We 
transitioned to a new set of program objectives that were implemented in the Fall of 2019.  This transition allows us to 
separate program assessment from grading.  In the past, these were conducted in tandem which tended to convolute the 
program assessment data.  This change seems to have been very successful.  

During the year we completed a major curriculum revision.  The revised courses were phased in during the fall and spring 
of the 2019-2020 academic year.  This assessment cycle provided an opportunity to implement some new assessments 
and the data analysis has indicated that wea re on track with the assessments and the assessment process.  Our revised 
process clearly allows us to see growth through the program.  We are assessing objectives throughout the program and 
then have a culminating capstone project that will allow us to see the end result and assess the effectiveness of the 
overall process.  Next year we will have a full year of data tied to the revised program objectives.  This will allow us to 
identify areas where the program my be falling short of our desired outcomes as well as judging overall program 
effectiveness with the assessment of all program objectives in the Capstone Course.  From the limited data available this 
year, it appears that our revised courses are very much on target.   

An analysis of the data this year indicated that some instructors do not fully understand the process for assessing 
program objectives.  To address this issue, specific guidance will be developed and will be provided to each of the 
instructors as they teach the course.  They will be reminded during each course that the activity selected for program 
assessment will be assessed only on specific program objectives that pertain to the particular course and not on all 
program objectives.  This will help make the data a bit clearer in the future. 

During the coming year we will also more closely evaluate the assessments in each course to insure that they truly are 
congruent with the stated program objectives.  This will require a bit of tweaking for some of the assessments.  At this 
point in time the assessments are good, but they can be improved. 
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Program Activities 
Student Accomplishments 
Highlight special examples of student successes in the field (research, conference presentation, award in the profession). 
This is for any accomplishment that a student achieved outside of coursework or the normal expectations of student 
success. 
 

Dr. Karalin Sanders shared the following related to how the program is benefiting students:  

I would like to share a quote that I received from a student I recently had in 543 and 558. This quote refers to his ability to 
adapt his face-to-face course content to online learning in the face of the COVID-19 school closure. “I appreciate you 
pushing us, and it’s helped out a ton with regards to our current situation.  I’m wayyyy ahead of the curve and in the know 
about product updates in comparison to my districts leaders because of this experience.” I think this quote really 
encapsulates one of the many strengths of the Teaching and Technology program!  

 
 
Faculty Accomplishments 
Highlight special examples of faculty success in the profession/field/content area. This is for any accomplishment of a 
faculty activity/research/professional nature 
 

Dr. Karalin Sanders received her Google Certified Educator Level II and her Google Certified Trainer Certifications.  

 
 
Alumni Accomplishments 
Highlight special examples of any successes of any alumni (acceptance to or graduation from a graduate/professional 
program, new job in the field) including your most recent graduates 
 
 
Professional Development Opportunities 
- Highlight professional development opportunities over the course of the academic year that were beneficial to program 
faculty and or instrumental to student learning. This could be local or external professional development. 
 

Regular PD opportunities are offer for online faculty.  These often include a fall and spring offering with an opportunity to 
attend on campus or via online.  Recordings fo the PD sessions are uploaded to Owlnet and faculty can view these at any 
time in an asynchronous format.  Credit for these PD opportunites are provided if the participant views the online offering 
and then prepares a summary or answers to specific questions and submits this to the appropraite person.  This allows an 
ongoing collection of PD opportunities to be available to the instructors in the program. 

In addition, an online PD offering was presented on February 21, 2020 to help instructors learn more about Owlnet.  This 
offering is also available on an ongoing basis in Owlnet. 

 
 
Professional Development 
Upload any documentation supporting the professional development offered. 
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Assessment Rubric 
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Graduate Annual Assessment 18-19 

Master of Education: Teaching and Technology 

Program Profile 
Program Mission 
 
 

The MED T&T Program realizes that technology and media are driving a revolution in learning, teaching, and training in 
both the traditional classroom and the corporate learning center.  The mission of the MED T&T Program is to provide 
educators, professional developers, and corporate trainers with the conceptual basis and tools necessary to effectively 
integrate technology into the learning environment with the goal of enhancing learning opportunities for our students and 
improving our effectiveness as educators/trainers. 

 
 
Program Demographics 
 
Total Enrollment 2018-2019 
 
 33  
 
Incoming/Transfer Students 2018-2019 
 
 4  
 

Total Enrollment 2017-2018 
 
 19  
 
Incoming/Transfer Students 2017-2018 
 
 10 

 
 
Concentrations 2018-2019 
If your program contains concentrations, or an emphasis area, please list the concentrations and the number of students 
identified within each concentration. 
 
 
Graduating Students 
 
Total Graduated 2017-2018 
 
  
 
Total Graduated 2016-2017 
 
  
 
Programm Assessment Data Sheet 
Upload the Assessment Data sheet from Institutional Research 

Graduate_Assessment_Demographic_Worksheet.xlsx 

 
 
Reflection on Demographic Data 
Program goals for student retention, persistence and degree completion are? What do the persistence numbers mean to 
the faculty in the program? Are your persistence numbers what you expected? If not, how could the numbers be 
improved? What is the optimal enrollment for the program? 
 

Program enrollment has increased significantly over the past year although the number of incoming students in the fall of 
18/19 was lower than the previous year. 



  

Total Graduated Students data was not avaialble. 

The program could easily handle 100 or more students.  It would simply mean utilizing additional sections of courses. 
 Currently, we have sufficient faculty to handle enrollment of 50 to 75. 

Enrollment numbers are improving, but still not where they should be.  I think part of the problem is related to a lack of 
uinderstanding of the program on the part of marketing and recruitment.  The curriculum and instruction degree is easily 
understood.  But the Teaching and Technology degree is a bit different.  It requires more targeted marketing.  Additional 
marketing suggestions are provided below.  

 
 
Program Delivery 
 
Cohort  
Online (selected) 
Hybrid  
Cohort and Online  
 
External Accreditation 
Does the program hold external accreditation? 
Yes  
No (selected) 
 
If yes, state the name of the organization. 
Along with the name of the organization, please note the date of approval, and the date of review. 
 
 
Marketing Materials 
Reflect on the current marketing materials used for the program. Please attach screenshots of the website or any material 
you are referencing in this section. What changes, if any, should be made to the material? Are there recommendations on 
how to modify the current material? 
 

With the revision of the curriculum for the MED in Teaching and Technology program, marketing materials will need to be 
updated to reflect the focus on helping teachers to become Google Certified Educators Level 1 and Level 2 as part of the 
program.  The course summary on the website as well as other descriptors will need to be updated: 
  https://www.williamwoods.edu/academics/online/graduate/masters_in_education_technology.html 

A key aspect marketing should focus on will be the fact that the program will prepare teachers to complete the exams to 
become Google Certified Educators for Level 1 and Level 2.  Promoting this via advertising and in distributed materials 
should give the program greater relevance.  Students should be able to pass these exams as they move through the 
program and these extra certifications can be a great asset when applying for jobs and when seeking to work more 
directly with the integration of technology. 

Marketing should also focus on the fact that teachers currently certified in the enhancing Missouri’s Instructional 
Networked Teaching (eMINTS) program may apply for up to nine hours of credential learning credit based on their level of 
certification.  Marketing could be targeted to these individuals by seeking lists and contact information from the National 
eMints Center.  http://emints.org 

At one point in time, the undergraduate education department at WWU was partnering with the eMints center and some 
WWU Education Graduates received eMints certification.  It would be worthwile to contact previous WWU education 
majors to make sure they are aware of the possibility of credentialed credit. 

The T&T program is a bit different than the C&I program and would benefit from more targeted marketing.  There are a 
couple of big annual conferences in Missouri that focus on educational technology.  Having William Woods University 
represented at those conference to distribute degree information and recruit would help increase the numbers in the 
program significantly.   MOREnet (Missouri Research and Education Network) focuses on technology and technology 
integration in education.  They have an annual conference at Tan-Tar-A.  Representation there would provide extensive 
exposure for the program to a group of educators that would likely have an interest in the program. 
 https://www.more.net/events/2019-morenet-annual-conference 



  

In addition, the Midwest Educational Technology Conference (METC) is held annually, usually in St. Charles, Missouri. 
 The attendees are primarily from Missouri and surrounding states.  Having representation at the conference to promote 
and recruit for the MED T&T program could have excellent results:  https://metcedplus.org/mod/page/view.php?id=488 

Finally, RCET-SW (Regional Consortium for Educational and Technology) also has an annual conference.  It is usually 
held in Springfield Missouri.  It is hosted by Missouri State University.  Representation at this conference to promote and 
recruit for the MED T&T would also be very beneficial for program enrollment and exposure. 
 https://sites.google.com/site/rcetsouthwest/home/conference 

 
 
Marketing Attachments 
 
 
Faculty Teaching 
Please either fill in the box or upload a document outlining the faculty loads for those who are actively teaching in the 
program. "Active" includes individuals who have taught within the past year for the program. Include if the faculty are full 
time or part time as well and how many classes they are teaching. 
 

The following instructors regularly teach at least 6 hours per term: 

Martha Barwick-Turner - 6 hours Fall Term - 3 hours Spring Term 

Lori Mathys - 6 hours Fall Term and 6 hours Spring Term 

Joshua Howard - 6 hours Fall Term - 3 hours Spring Term 

Stacey Bonderer - 6 hours Fall Term - 3 hours Spring Term 

Jacquelyn Ward - 6 hours Fall Term - 3 hours Spring Term 

The attached files were provided by HR.  The first file contains 4 resumes.  The last file contains 1 resume.  No CVs were 
available for these individuals. 

 
 
Faculty Load Attachment 
If you want to attach the load document you can do that here. 

3176_001.pdf 

JHowResume.pdf 

 
 
 

Program Objectives 
Standard/Outcome 

Identifier Description 

WWU2016.1 Major Field Competence: Students will demonstrate excellence in an academic or professional discipline, 
and engage in the process of academic discovery. 

WWU2016.2 Ethics: Students will exhibit values and behaviors that address self- respect and respect for others that will 
enable success and participation in the larger society. 

WWU2016.3 Self-Liberation: Students will develop an honest understanding and appreciation of themselves and others 

resulting in an ability to make individual decisions. 

WWU2016.4 Lifelong Education: Students will possess an intellectual curiosity and desire for continual learning both 
within and beyond formal education in preparation for participation in a global society. 

 
 

 



  

Additional Standards/Outcomes 

Identifier Description 

ISTE-NETS-
T-2008.1 

Facilitate and Inspire Student Learning and Creativity: Teachers use their knowledge of subject matter, 
teaching and learning, and technology to facilitate experiences that advance student learning, creativity, 
and innovation in both face-to-face and virtual environments. Teachers: 

ISTE-NETS-
T-2008.2 

Design and Develop Digital-Age Learning Experiences and Assessments: Teachers design, develop, and 
evaluate authentic learning experiences and assessment incorporating contemporary tools and resources 
to maximize content learning in context and to develop the knowledge, skills, and attitudes identified in the 
NETS???S. Teachers: 

ISTE-NETS-

T-2008.3 

Model Digital-Age Work and Learning: Teachers exhibit knowledge, skills, and work processes 

representative of an innovative professional in a global and digital society. Teachers: 

ISTE-NETS-
T-2008.4 

Promote and Model Digital Citizenship and Responsibility: Teachers understand local and global societal 
issues and responsibilities in an evolving digital culture and exhibit legal and ethical behavior in their 
professional practices. Teachers: 

ISTE-NETS-
T-2008.5 

Engage in Professional Growth and Leadership: Teachers continuously improve their professional 
practice, model lifelong learning, and exhibit leadership in their school and professional community by 
promoting and demonstrating the effective use of digital tools and resources. Teachers: 

NBPTS.1 Teachers are committed to students and their learning. 

NBPTS.2 Teachers know the subjects they teach and how to teach those subjects to students. 

NBPTS.3 Teachers are responsible for managing and monitoring student learning. 

NBPTS.4 Teachers think systematically about their practice and learn from experience. 

NBPTS.5 Teachers are members of learning communities 

 
 
 

Curriculum Map 
A - Assessed 
R - Reinforced 
I - Introduced 
M - Master 
 
Curriculum Map MED T&T 2016 

 
EDU 

520 

EDU 

530 

EDU 

543 

EDU 

558 

EDU 

559 

EDU 

561 

EDU 

563 

EDU 

571 

EDU 

589 

EDU 

590 

ISTE-NETS-T-2008.1 Facilitate and Inspire 
Student Learning and Creativity: Teachers use 
their knowledge of subject matter, teaching and 
learning, and technology to facilitate 
experiences that advance student learning, 
creativity, and innovation in both face-to-face 
and virtual environments. Teachers: 

R R A, I, 
R 

A R R R R R R 

ISTE-NETS-T-2008.2 Design and Develop 
Digital-Age Learning Experiences and 
Assessments: Teachers design, develop, and 
evaluate authentic learning experiences and 
assessment incorporating contemporary tools 
and resources to maximize content learning in 
context and to develop the knowledge, skills, 
and attitudes identified in the NETS???S. 
Teachers: 

R R I R R A R A R R 



  

ISTE-NETS-T-2008.3 Model Digital-Age Work 
and Learning: Teachers exhibit knowledge, 
skills, and work processes representative of an 
innovative professional in a global and digital 
society. Teachers: 

R R I R R A R A R R 

ISTE-NETS-T-2008.4 Promote and Model 

Digital Citizenship and Responsibility: 
Teachers understand local and global societal 
issues and responsibilities in an evolving digital 
culture and exhibit legal and ethical behavior in 
their professional practices. Teachers: 

R R A, I, 

R 

R R A R R R R 

ISTE-NETS-T-2008.5 Engage in Professional 
Growth and Leadership: Teachers continuously 
improve their professional practice, model 
lifelong learning, and exhibit leadership in their 
school and professional community by 
promoting and demonstrating the effective use 
of digital tools and resources. Teachers: 

A R A, I, 
R 

R R R R R R R 

NBPTS.1 Teachers are committed to students 
and their learning. 

R R I A R R R R R A 

NBPTS.2 Teachers know the subjects they 
teach and how to teach those subjects to 
students. 

R A I R R R A R R A 

NBPTS.3 Teachers are responsible for 
managing and monitoring student learning. 

R R I R R R R A R A 

NBPTS.4 Teachers think systematically about 
their practice and learn from experience. 

A A I R R R A R R R 

NBPTS.5 Teachers are members of learning 
communities 

R R A, I, 
R 

A R R R R R R 

 

 

Assessment Findings 
Assessment Findings for the Assessment Measure level for Curriculum Map MED T&T 2016 
 
 
 

 

NBPTS.1 Teachers are committed to students and their learning. 

Assessment Measures 

 

EDU 558     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Lesson 

Plan 

Has the criterion At least 80% of the 

students will score proficient or better on 
the content, evidence, 
recommendations/conclusions, critical 
thinking/analysis , and instructional 
effectiveness elements of the Modified 
Instructional Module/Unit assignment. 
Uses Rubric 3. been met yet? 
Met 

100% of the 

students 
scored 
proficient or 
better on the 
stated 
components. 

EDU558___NBPT

S_1___Modified_I
nstructional_Modu
le___18_19.pdf 

 



  

 
 

EDU 590     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 80% of 
the students will score proficient 
or better on the content, 
recommendations/conclusions, 
and critical thinking/analysis 
elements of the Evaluate a 
Performance Task and Rubric 
assignment. Uses Rubric 2. been 
met yet? 
Met 

100% scored 
proficient or higher 
on the identified 
elements 

EDU590___NBPT
S_1___Evaluate_
a_Performance_T
ask___18_19.pdf 

 

 

 

 
 

 

NBPTS.2 Teachers know the subjects they teach and how to teach those subjects to students. 

Assessment Measures 

 

EDU 530     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Lesson Plan Has the criterion At least 80% of the 
students will score proficient or better on 
the content and analysis and application 
elements of the Comprehensive 
Assignment 1 - Lesson Plan 
Improvement assignment. Uses Online 
Writing Rubric. been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
higher 

EDU530___NBPT
S_2_and_NPTS_4
___Lesson_Plan_I
mprovement___18
_19.pdf 

 

 

EDU 563     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - 
Lesson Plan 

Has the criterion At least 80% of the 
students will score proficient or better on 
the content, evidence, 
recommendations/conclusions, critical 
thinking/analysis , and instructional 
effectiveness elements of the Interactive 
Learning Unit Planning Template 
assignment. Uses Rubric 3. been met 
yet? 
Met 

100% proficient or 
higher on content; 
evidence/ 
recommendations/
conclusions; and 
instructional 
effectiveness.95.4
5% proficient or 
higher on Critical 
Thinking and 
Depth of Analysis 

EDU563___NBPT
S_2___Interactive
_Learning_Unit_Pl
anning_Template_
__18_19.pdf 

 

 

EDU 590     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 



  

Direct - 
Lesson Plan 

Has the criterion At least 80% of the students will 
score proficient or better on the content, 
evidence, recommendations/conclusions, critical 
thinking/analysis , and instructional effectiveness 
elements of the Interactive Learning Module - 
Assessment Elements assignment. Uses Rubric 
3. been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
higher on 
the 
identified 
elements. 

EDU590___NBPT
S_2___Unit_Plan_
__Assessment_El
ements___18_19.
pdf 

 

 

 

 

 

NBPTS.3 Teachers are responsible for managing and monitoring student learning. 

Assessment Measures 

 

EDU 571     

Assessment 

Measure 

Criterion Summary Attachments of 

the Assessments 

Improvement 

Narratives 

Direct - Class 
Assignment 

Has the criterion At least 80% of the 
students will score proficient or better 
on the content, technical aspects, and 
application/use elements of the Initial 
Instructional Platform assignment. Uses 
Rubric 5. been met yet? 
Met 

100% scored 
proficient or higher 
on the content and 
technical aspects 
elements. 91.67% 
scored proficient or 
higher on the 
application/use 
element 

EDU571___NBPT
S_3___Initial_Instr
uctional_Platform_
__18_19.pdf 

 

 

EDU 590     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Essay Has the criterion At least 80% of the 
students will score proficient or better 
on the content, 
recommendations/conclusions, and 
critical thinking/analysis elements of 
the Assessment Analysis assignment. 
Uses Rubric2. been met yet? 
Met 

100% scored 
proficient or higher 
on the identified 
elements. 

EDU590___NBPT
S_3___Assessme
nt_Analysis___18
_19.pdf 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  



  

NBPTS.4 Teachers think systematically about their practice and learn from experience. 

Assessment Measures 

 

EDU 520     

Assessment Measure Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Research 
Paper 

Has the criterion At least 80% of 
the students will score proficient 
or better on the content and 
analysis/application elements of 
the Final Project - Research 
Paper assignment. Uses Online 
Writing Rubric. been met yet? 
Met 

100% of the 
students scored 
proficient or higher. 

EDU520___ISTE_
T_5_and_NBPTS
_4___Final_Proje
ct___18_19.pdf 

 

 

EDU 530     

Assessment 

Measure 

Criterion Summary Attachments of 

the Assessments 

Improvement 

Narratives 

Direct - Lesson Plan Has the criterion At least 80% of the 
students will score proficient or 
better on the content, and analysis 
and application elements of the 
Comprehensive Assignment 1 - 
Lesson Plan Improvement 
assignment. Uses Online Writing 
Rubric. been met yet? 
Met 

100% of the 
students scored 
proficient or 
higher 

EDU530___NBPT
S_2_and_NPTS_4
___Lesson_Plan_I
mprovement___18
_19.pdf 

 

 

EDU 563     

Assessment 

Measure 

Criterion Summary Attachments of 

the Assessments 

Improvement 

Narratives 

Direct - Lesson 
Plan 

Has the criterion At least 80% of 
the students will score proficient 
or better on the content, 
evidence, 
recommendations/conclusions, 
critical thinking/analysis , and 
instructional effectiveness 
elements of the Interactive 
Learning Unit Planning 
Template assignment. Uses 
Rubric 3. been met yet? 
Met 

100% proficient or 
higher on content; 
evidence/ 
recommendations/
conclusions; and 
instructional 
effectiveness.95.4
5% proficient or 
higher on Critical 
Thinking and 
Depth of Analysis 

EDU563___NBPT
S_4___Interactive
_Learning_Unit_Pl
anning_Template_
__18_19.pdf 

 

 
 

 
 
 

 

 
 

 

NBPTS.5 Teachers are members of learning communities 



  

Assessment Measures 

 

EDU 543     

Assessment 
Measure 

Criterion Summary Attachments of 
the 
Assessments 

Improvement 
Narratives 

Direct - Class 

Assignment 

Has the criterion At least 80% of the 

students will score proficient or better 
on the content, 
recommendations/conclusions, and 
critical thinking/analysis elements of 
the Professional / Personal learning 
Network Voice Thread assignment. 
Uses Rubric 2. been met yet? 
Met 

100 % of the 

students 
scored 
proficient or 
better on the 
stated 
elements. 

EDU543__NBP

TS_5___18_19_
__Personal_Lea
rning_Network_
Voice_Thread.p
df 

 

 

EDU 558     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 80% of the 
students will score proficient or better 
on the content, 
recommendations/conclusions, and 
critical thinking/analysis elements of the 
Reflection Upload and Mind Map 
Sharing assignment. Uses Rubric 2. 
been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
better on the 
stated 
components. 

EDU558___NBPT
S_5___Reflection
_and_Mind_Map_
__18_19.pdf 

 

 

 
 

  

ISTE-NETS-T-2008.1 Facilitate and Inspire Student Learning and Creativity: Teachers use their knowledge of subject 
matter, teaching and learning, and technology to facilitate experiences that advance student learning, creativity, and 
innovation in both face-to-face and virtual environments. Teachers: 

Assessment Measures 
 

EDU 543     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 

Assignment 

Has the criterion At least 80% of the 

students will score proficient or better on 
the content, 
recommendations/conclusions, and 
critical thinking/analysis elements of the 
Integration Framework and Use 
assignment. Uses Rubric 2. been met 
yet? 
Met 

100% of the 

students 
scored 
proficient or 
better 

EDU543_ISTE_T_

_1___Integration_
Frameworks_Pap
er.pdf 

 

 

EDU 558     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 



  

Direct - Lesson 
Plan 

Has the criterion At least 80% of the 
students will score proficient or better on 
the content, evidence, 
recommendations/conclusions, critical 
thinking/analysis , and instructional 
effectiveness elements of the Modified 
Instructional Module/Unit assignment. 
Uses Rubric 3. been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
better on the 
stated 
components. 

EDU558___NBPT
S_1___Modified_I
nstructional_Modu
le___18_19.pdf 

 

 

 

 
 

 

ISTE-NETS-T-2008.2 Design and Develop Digital-Age Learning Experiences and Assessments: Teachers design, 
develop, and evaluate authentic learning experiences and assessment incorporating contemporary tools and resources to 
maximize content learning in context and to develop the knowledge, skills, and attitudes identified in the NETS. Teachers: 

Assessment Measures 

 

EDU 561     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Video Has the criterion At least 80% of the 
students will score proficient or better 
on the content, audience, 
flow/message, critical thinking, and 
technical aspects elements of the 
Instructional Design Video assignment. 
Uses Rubric 4. been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
better on the 
stated 
components. 

EDU561___ISTE_
T_2___Instruction
al_Design_Video_
__18_19.pdf 

 

 

EDU 571     

Assessment 
Measure 

Criterion Summary Attachments of 
the 
Assessments 

Improvement 
Narratives 

Direct - Video Has the criterion At least 80% of 
the students will score proficient or 
better on the content, audience, 
flow/message, critical thinking, and 
technical aspects elements of the 
Created Instructional Video 
assignment. Uses Rubric 4. been 
met yet? 
Met 

100% of the 
students scored 
proficient or 
higher on the 
stated indicators. 

EDU571___ISTE
_T_2___Created_
Instructional_Vide
o___18_19.pdf 

 

 

 

 

 

 

 

 

 

 

ISTE-NETS-T-2008.3 Model Digital-Age Work and Learning: Teachers exhibit knowledge, skills, and work processes 



  

representative of an innovative professional in a global and digital society. Teachers: 

Assessment Measures 

 

EDU 561     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Video Has the criterion At least 80% of the 
students will score proficient or better 
on the content, audience, 
flow/message, critical thinking, and 
technical aspects elements of the 
Instructional Design Video assignment. 
Uses Rubric 4. been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
better on the 
stated 
components. 

EDU561___ISTE_
T_3___Instructional
_Design_Video___
18_19.pdf 

 

 

EDU 571     

Assessment 
Measure 

Criterion Summary Attachments of 
the 
Assessments 

Improvement 
Narratives 

Direct - Video Has the criterion At least 80% of 
the students will score proficient or 
better on the content, audience, 
flow/message, critical thinking, and 
technical aspects elements of the 
Created Instructional Video 
assignment. Uses Rubric 4. been 
met yet? 
Met 

100% of the 
students scored 
proficient or 
higher on the 
stated elements. 

EDU571___ISTE
_T_3___Created_
Instructional_Vide
o___18_19.pdf 

 

 

 

 

 

ISTE-NETS-T-2008.4 Promote and Model Digital Citizenship and Responsibility: Teachers understand local and global 
societal issues and responsibilities in an evolving digital culture and exhibit legal and ethical behavior in their professional 
practices. Teachers: 

Assessment Measures 

 

EDU 543     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Essay Has the criterion At least 80% of the 
students will score proficient or better 
on the content, 
recommendations/conclusions, and 
critical thinking/analysis elements of the 
digital citizenship paper assignment. 
Uses Rubric 2. been met yet? 
Met 

100% of the 
students 
scored 
proficient or 
better on the 
stated 
elements. 

EDU543_ISTE_T4
___Digital_Citizen
ship_Paper___18
_19.pdf 

 

 

EDU 561     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 



  

Direct - Lesson 
Plan 

Has the criterion At least 80% of 
the students will score proficient 
or better on the content, 
evidence, 
recommendations/conclusions, 
critical thinking/analysis , and 
instructional effectiveness 
elements of the Interactive 
Learning Module Template 
assignment. Uses Rubric 3. been 
met yet? 
Met 

100% of the 
students scored 
proficient or better 
on the stated 
components. 

EDU561___ISTE_
T_4___Interactive
_Learning_Module
___18_19.pdf 

 

 

 

 

 

 

ISTE-NETS-T-2008.5 Engage in Professional Growth and Leadership: Teachers continuously improve their professional 
practice, model lifelong learning, and exhibit leadership in their school and professional community by promoting and 
demonstrating the effective use of digital tools and resources. Teachers: 

Assessment Measures 

 

EDU 520     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Research 
Paper 

Has the criterion At least 80% of the 
students will score proficient or better 
on the content and 
analysis/application elements of the 
Final Project - Research Paper 
assignment. Uses Online Writing 
Rubric. been met yet? 
Met 

100 % of the 
students 
scored 
proficient or 
higher 

EDU520___ISTE_
T_5_and_NBPTS
_4___Final_Projec
t___18_19.pdf 

 

 

EDU 543     

Assessment 
Measure 

Criterion Summary Attachments of 
the Assessments 

Improvement 
Narratives 

Direct - Class 
Assignment 

Has the criterion At least 80% of the 
students will score proficient or better on 
the content, 
recommendations/conclusions, and critical 
thinking/analysis elements of the 
Professional / Personal Learning Network 
Voice Thread assignment. Uses Rubric 2. 
been met yet? 
Met 

100 % of the 
students 
scored 
proficient or 
better on the 
stated 
elements. 

EDU543_ISTE_T_
5___18_19___Per
sonal_Learning_N
etwork_Voice_Thr
ead.pdf 

 

 

 
 
 
 

 

 

 

 
Improvement Narrative List 



  

 
Assessment Findings for the Assessment Measure level 
No improvement narratives have been added. 
 
 
 
Assessment List 
 
Analysis of the Assessment Process 
Describe your assessment process; clearly articulate how the program is using coursework and or assessment day 
activities for program wide assessment. Note any changes that occurred to that process since the previous year. Discuss 
what activities were successful at assessment and which ones were not as helpful and why. Please include who met to 
discuss the changes (unless you are a program of one person) and when you met. – Include a discussion on the process 
for collection and analysis of program data. 
 

The collected data indicate that all program objectives were met at a high level.  Our conclusion is that the curriculum and 
program activities are appropriate for this objective set.  Student are mastering the content.  Yet, after significant 
discussion during the 2018-2019 academic year, it was determined that we should revise our program objectives to 
include more of a component related to instructional use of technology as that is the essential focus on the program.  The 
curriculum is being revised and this revised curriculum will be phased in over the 2019-2020 academic year.  New 
program objectives were developed and new assessments are being developed within the program as the curriculum is 
revised.  This means that the data for the 2019-2020 academic year will not provide fully reliable data as some of the 
assessment data will come from the old courses and some from the revised courses.  The data will still give us insight into 
the program but it will not be until the 2020-2021 academic year that the data will be more reliable and usable in terms of 
program evaluation and assessment.   

With the curriciulm revision, we are working to insure that the identified assessments are truly assessed for the 
components identified.  In the past, the data collected was more generic and could not really identify specific issues or 
shortfalls within the program.  The new assessments will utilize VIA and instructor will score the assignments for program 
evaluation only witin VIA.  The assignments will be scored  for a grade outside of VIA using a Marking Guide and Rubric 
Scoring within Moodle.  This will seperate the grading aspect from the program assessmednt aspect and will provide 
much more effective data. 

 
 
 

Program Activities 
Student Accomplishments 
Highlight special examples of student successes in the field (research, conference presentation, award in the profession). 
This is for any accomplishment that a student achieved outside of coursework or the normal expectations of student 
success. 
 
 
Faculty Accomplishments 
Highlight special examples of faculty success in the profession/field/content area. This is for any accomplishment of a 
faculty activity/research/professional nature 
 

Dr. Karalin Sanders received Google Certified Educator Level 1 Certification. 

Nicole Whitfield received Google Certified Educator Level 1 AND Level 2 Certification. 

  

 
 
Alumni Accomplishments 
Highlight special examples of any successes of any alumni (acceptance to or graduation from a graduate/professional 
program, new job in the field) including your most recent graduates 



  

 
 
Professional Development Opportunities 
- Highlight professional development opportunities over the course of the academic year that were beneficial to program 
faculty and or instrumental to student learning. This could be local or external professional development. 
 

Professional development was offered for all online faculty on February 21, 2019.  For those unable to attend, the 
sessions were recorded and made available on Owlnet.  A key session was the one related to increasing engagement on 
discussion boards. 

Professional development was offered for all online faculty on September 17, 2018.  For those unable to attend, the 
sessions were recorded and made available on Owlnet.  A key session was the one related to increasing engagement on 
discussion boards. 

As a means of ongoing professional development, faculty members have access to a Facebook Page designed to share 
instructor resources and collaboarte about instructional issues.  MED T&T Instructor Resource and Information Sharing 
Page 

 
 
Professional Development 
Upload any documentation supporting the professional development offered. 

Agenda_February_21_2019.pdf 

September_17_2018_Agenda.pdf 

 
 
 

  

http://www.facebook.com/groups/683029695404980/
http://www.facebook.com/groups/683029695404980/


  

Assessment Rubric 
 

 Assessment is Below 
Expectations 

Assessment Meets the 
Expectations of the 
University 

Assessment Reflects 
Best Practices 

NA 

Mission Statement 
Clearly Articulated 

The mission statement is 
minimal at best. 

 

The mission statement for 
the program clearly 
articulated and aligned with 
the University mission. 

 

The mission statement 
for the program is 
insightful and forward 
thinking. It aligns with 
the University Mission 
and learning objectives 
showing a clear 
alignment between the 
University and the 
program. 

N/A 

Reflection on 
Demographic Data 

The program does not 
reflect on 
retention/graduation data in 
a detailed way. 

 

The program provides a 
basic reflection/graduation  
on the retention data 
provided. 

 

The program provides a 
detailed description on 
the retention numbers. 
The program provides 
new ideas on to 
improve retention or 
articulates how they 
plan to retain students. 

N/A 

Defines External 
Accreditation 
Standards 

The program fails to 
provide any accreditation 
information. 

 

The program provides a 
basic explanation of the 
accreditation organizations 
in the field. 

 

The program provides a 
detailed explanation of 
the accreditation 
organizations within the 
field along with all the 
timeline and 
supplemental 
information required for 
accreditation 

N/A 

Marketing 
Materials analysis 

The program fails to provide 
discussion or review of the 
marketing materials 

The program provides a 
basic discussion on the 
materials that are used to 
market the program.  

 

The program reviewed 
several marketing 
materials with detailed 
discussion on the 
positives and 
negatives.  

N/A 

Analysis of 
Faculty Teaching 
load 

The program did not provide 
a discussion teaching load 

The program provided some 
discussion on faculty loads  

The program provided 
evidence and clear 
discussion on the load 
for faculty. 

N/A 

Curriculum Map 
Alignment 

The curriculum map is not 
complete 

The curriculum map is 
complete 

The curriculum map is 
detailed and complete. 

N/A 

Assessment of The assessment map is not 
complete or much of the 

Each objective is assessed 
a minimum of 2 times a 

Assessment of 
objectives are spread 

N/A 



  

Objectives assessment happens in 
only one course. Not all 
objectives are assessed 
annually, nor is a plan 
provided on assessment. 

year or an assessment 
rotation is explained so that 
all objectives are assessed. 
The assessments are not 
concentrated in one class. 

out across the 
curriculum with a 
variety of assessment 
measures and each 
program objective is 
assessed a minimum of 
twice a year. 

Changes to 
Curriculum 

The program does not 
articulate any changes to 
curriculum with detail or 
evidence. 

The program articulates 
changes to the curriculum 
with minimal evidence or 
rationale 

The program articulates 
curricular changes with 
a strong rationale and 
evidence base. 

N/A 

Assessment 
Findings 

The program did not 
provide a completed 
assessment findings for 
each component, nor did 
they complete the summary 
for each measure. 

 

The program completed the 
assessment findings for 
each component and 
provided a summary for 
each assessment measure. 

 

The program completed 
assessment findings for 
each component 
identified, and provided 
a comprehensive 
summary of each 
assessment measure 
identified in the report. 

N/A 

Improvement 
Narrative 

The program did not use 
any improvement 
narratives, or the ones 
chosen are not aligned with 
assessment results. 

 

The program used the 
provided Improvement 
Narratives and selected 
options that made sense to 
the objectives and issues 
within the assessment. 

 

The program identified 
Improvement Narratives 
that appear to move the 
program forward and 
see the bigger picture 
than only the specific 
program curriculum 
options 

N/A 

Analysis of 
Assessment 

The program provided no 
analysis of the assessment 
process as a whole 

The program provided a 
discussion on the overall 
assessment process. 

The program provided a 
robust discussion on 
the overall assessment 
process that was 
detailed and thorough.  

N/A 

Faculty and 
Student 
Accomplishments 

The program provided little 
to no data on students, 
alumni, faculty 
accomplishments. 

 

The program provided a 
listing of information on 
Students, Alumni, and 
faculty accomplishments. 

 

The program provided 
detail updates on 
successes on Students, 
Alumni and Faculty with 
added information 
explaining the kinds of 
success that were 
experienced. 

N/A 

PD Opportunities 
and Development 

The program provided little 
to no discussion on the 
provided PD opportunities 

The program provided a 
listing of PD opportunities 
available to the faculty. 

The program provide a 
listing and  
supplemental 
information on the PD 
opportunities made 
available to faculty. 

N/A 
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Program Review 2020-2021 
Master of Education: Teaching and Technology 
Program Profile 
History 
Start with the history of the program at WWU. Discuss relevant trends and issues dealing with the program and the 
institution. If a program has one or more concentrations, each concentration should be discussed separately. (300 words 
or less) 
 

William Woods was founded in 1870, became a college in 1914, and a University in 1992.  It started offering graduate 
degrees in Education shortly thereafter. The main campus is in Fulton, Missouri, which is midway between St. Louis, and 
Kansas City. Approximately a decade ago, the University began developing an online campus. 

The MED in Teaching and Technology is an entirely online program that was conceived in late 2011 in response to 
identified needs within school districts.  Technology was becomming more ubiquitous within school systems and many 
teachers were struggling to effectively integrate technology.  Thus, the degree was developed to help bridge the gap 
between "what was" and 'what needed to be" in order to leverage the technology that was becomming available within 
classrooms.  Our goal is to impact the entire teaching and learning process with a focus on helping teachers utilize 
technology in the most effective manner to enhance learning opportunities and educational outcomes. 

The MED in T&T went live in the fall of 2012.  It was well received and had a focus on the very current challenges many 
teachers were facing as more technology was introduced within their schools.  We were breaking new ground with this 
program and our curriculum development plan allowed us to be very responsive to needs and issues as they arose.  Over 
the first two years, nearly every course was revised to make it even more relevant and beneficial to educators, trainers, 
and professional developers.  We have continued to be responsive within the curriculum and are one of the few programs 
at the University with the flexibility to rapidly address changing needs.  Technology in education remains a rapidly 
developing field and we believe our program continues to be very responsive. We recently revised some courses to 
support teachers as they become Google Certified Educators. 

 
Program Mission 
Provide the mission of the program and describe how the program supports the university mission. Discuss the 
philosophy or purpose of your program, how the program relates to the mission, vision and goals of the University. 
 

The mission statement of the university is: An independent voice in higher education, William Woods University 
distinguishes itself as a student-centered and professions-oriented 
university committed to the values of ethics, self-liberation, and lifelong education of students in the world community. 
Likewise, the vision statement of the university is: The vision of William Woods University is to be recognized as a 
progressive and growing leader in higher education, fiscally healthy, and achieving quality in all aspects of institutional life, 
while cultivating highly respected, innovative, unique programs. Both statements are located here: 
https://www.williamwoods.edu/about/mission_and_history/index.html 

The MED T&T Program realizes that technology and media are driving a revolution in learning, teaching, and training in 
both the traditional classroom and the corporate learning center.  The mission of the MED T&T Program is to provide 
educators, professional developers, and corporate trainers with the conceptual basis and tools necessary to effectively 
integrate technology into the learning environment with the goal of enhancing learning opportunities for our students and 
improving our effectiveness as educators/trainers.  Students completing the program will have developed the skills 
necessary to become Google Certified Educators Level 1 and Level 2. 

The purpose of the MED T&T is to help educators not just use, but integrate technology into their learning 
environment.  We believe there is a significant difference between the use of technology and the integration of 
technology.  Use of technology is an add on.  it can often be simple replacement without much added utility.  But 
integration means we take a look at the entire process and evaluate how technology can be utilized to improve the 
learning process, enhance student learning opportunities, and improve student outcomes.  In this manner, we support the 



mission and vision of the university implementing a program that supports lifelong learning and being a leader in offering 
an innovative program that supports the career objectives of the students involved. 

 
 
Student Demographics 

 
 
Student Demographic Reflection 
Include any additional demographic information used by the program here. Also provide a longitudinal review of program 
demographic data. What are the trends in the enrollment as well as retention/graduation data. What strategies has the 
program used in the past 5 years to maintain/improve these numbers? 
 

New students entering the program has varied widely from year to year.  We saw a gradual increase in incoming students 
through 16/17 and then the numbers leveled off with the execption from 10 in 17/18 to 4 in 18/19.  It was in 18/19 that we 
began discussing the need to revise the program and the revision work was started.  The revisions were completed and 
implemented in January of 2020 and we can note that incoming students reached an 8 year high.    Only 2 new students 
enrolled in the fall of the 20/21 academic year, but this was in the midst of the Corona Virus pandemic.  I am confident that 
we will see additional enrollments in the Spring and Summer as educators realize the benefit of our program to their 
current sitaution. 

Graduation rates tend to bounce a lot, partly due to the small size of our program.  In 2 of the last 5 years for which data is 
available, our program graduation rate has exceeded the graduation rate for the Graduate College.  If you consider the 
average over the most recent 5 years for which data is available, the Graduate College had an average graduation rate of 
74% while the MED in Teaching and Technology had an average graduation rate o 69.9%.  So overall, the program 
appears to be performaing as well as the Graduate College as a while when considering graduation rate. 

Total enrollment has declined by 57.1% over the past 5 years.  This is related to the fact that when the program was 
originally implemented there was not much competition and we saw a rapidly growing enrollment.  As we saw enrollment 
numbers decline, we immediately began looking for answers.  On a positive note, enrollment numbers have been 
stabilized over the past 3 years and we anticipate seeing an increase as we move on through the current year. 

Our main strategy to improve enrollment has been to revise the program.  The revisions were complete in January of 
2020 and we began working with Marketing to update program promotional materials.  We believe our effectiveness has 
been somewhat muted due to the Covid Pandemic.  Much has changed during this year and the university as a whole has 
been in a state of flux.  We are confident as we find the new normal we will be able to implement other modificaitons that 
will help improve enrollment and gradaution rates.  With so many schools moving into online or blended learning, our 
program is a perfect opportunity to assist schools and teachers.  We are working with marketing to try and capitalize on 
that developing need.  We are also offering credentialed learning credit.  Two of our courses are designed to help 
educators become certified Google Educators Level 1 and Level 2.  So if the studnet enters our program with those 
certifications, they can arrange for equivalent credentialed learning credit of up to 6 hours.  We also offers something 
similar for Microsoft Certified Educators, eMints training, and CK-12 certifications.  Marketing is just beginning to distribute 
information related to these credentialed learning opportunities and they should attract additional students to our program. 



 
Student Demographic Chart 

 

 
 
MED_T_T_Demographics_and_Graduates.pdf 
Student_Demographic_Summary___MED_T_T.pdf 
 
 
Concentrations 
Create a chart that provides the student enrollment in program concentrations. Make a column for each year and a row for 
each concentration for the identified academic years. 
 

N/A 

There are currently no concentrations within the program. 

 
 
Concentrations Attachment 
If it is easier to attach a current program document detailing the enrollment in each program concentration for the time 
frame requested, please attache it here. Just note in the Text Box above that the document is uploaded. 
 
Program Demographic Data 
Upload the program page from the Institutional Research office program data for this program. 
MED_T_T_Demographics_and_Graduates.pdf 
 
 
Reflection on Program Enrollment Data 
Clearly describe the approach of the program maintain or improve student retention and graduation rates. Does the 
program have an active plan on retention of current students? if so, specificy the details of the plan. 
 

As previoulsy mentioned, program enrollment has seen a decline but has stabilized in the past 3 years.  With the revisions 
in our courses, we anticipate marketing will be able to attract more attention and more students to our program.  The 
University has a program specialist assigned to assist Graduate students in the program.  The program specialist is 
involved with students from the time they are officially enrolled in the program and helps to personalize the student's 
couse plan to meet their needs and time constraints.  The program specialist is available to the student at any time to help 



address issues and to act as a liason.  If students are struggling in a class or if they are failing to complete work in a timely 
manner, instructors can contact the program specialist and ask for assistance in following up with the student.   

  

Additional Program Resources 
If your program has any additional syllabi, handbooks, policies that would be beneficial to an external reviewer and the 
academic council, please upload here. 
 
Advising 
Please describe the advising load, including the average number of advisees for each faculty member within the program. 
What strategies do program faculty use to achieve successful degree completion and graduation success? How is 
advising managed by the program faculty? 
 

N/A 

There are no full time faculty assigned to the program.  Advising is handled at the University Level through non-faculty 
employees of the Online Campus. 

 
 

Internship & Placement 
Student Internship Demographics 
Use the attached chart or fill in your own data on the students completing an internship during the 5-year timeframe. 
 

The MED in Teaching and Technology does not utilize any student internship 

 
 
Internship Data Upload 
If you did not use the above text box for the internship data, please upload your data here. 
 
Internship Placements 
What placements outside of the university are used for internship/practicum/student teaching/clinical experience? 
 

N/A 

 
 
Graduate Placement Data 
 
Employment in Field 
What types of positions are considered relevant to the “Field” of study with this program? Please define what it means for 
students to be employed ‘within the field’ of the professional discipline 
 

Any teaching position, technology director, instructional support, or professional development position would be 
considered relevant to this program.  In addition, individuals involved in corporate or non-profit training or training 
development utilizing technology would be considered relevant.  "Employed within the field" would be any person who 
was employeed as a classroom teacher, instructional leader/trainer, curriculum coordinator, online learning teacher, online 
learning course/activity developer, online learning coordinator, techology coordinator, instructional technology support, 
instructional technology trainer, or professional devleopment provider. 

Our program has a very high percentage of individuals "in field".  The chart below indicates that for most years it is 
100%.  This is partly because of the nautre of the program and the individuals that it appeals to. 

 
 
Graduate Placement Data 
Please upload your data in the chart provided, either as an attachment or in the text box as a screenshot. 



 

 
 
Graduate Placement Data 
Please upload your demographic data on program graduates. 
 
Program Curriculum 
 
Curriculum: Rotation 
Review enrollment trends by course. Are there particular courses that are not meeting enrollment goals? 
 

During the 2017-2018 academic year we began noticing a significant decline in program enrollment.  This became 
obvious by the end of the 2017-2018 adademic year and continued into the 2018-2019 academic year.  We immediately 
began investigating and developed a program revision team to evaluate the program and plan for course revisions.  This 
team began meeting virtually in the fall of 2018 and curriculum revisions were underway by January of 2019.  

Part of the evaluation process led to a change in the rotation of the courses within the program.  EDU543 - Teaching and 
Learning in the New Digital Landscape had traditionally been the entry course for program and was offered every 8 
weeks.  Nearly half of the sessions were canceled due to low or no enrollment.  A decision was made to only offer 
EDU543 during the first 8 weeks of each term.  This has dramatically helped the enrollment in the course and has 
prevented cancellations during the past two terms.  In order to balance things out, EDU563 - Instructional Theories and 
Strategies Using Technology was moved from the first 8 weeks of each term to the 2nd 8 weeks.  Over the past year, this 
has resulted in much easier scheduling and better enrollment numbers. 

Due to being shared among multiple programs, EDU590-Appraisal of Student Learning has been offered every term 
rather than only during the 1st 8 weeks.  This seems to be effective in assisting scheduling and in keeping enrollment 
numbers in the course at a reasonable level. 

2020-2021 will be the first year that the entirely revised curriculum is in place for the enire year.  Part of the revisions were 
in plkace during the 2019-2020 academic year.  Based on that partial data, our course rotation changes seem to be very 
effective and are accomplishig the desired goal.  

A review of 5 year enrollment trends indicates an overall decline in enrollment up to the 2018-2019 academic year.  For 
this analysis, a "core" set of courses was considered and some shared courses were excluded to prevent a 
skew.  Enrollment in 2014-2015 in the core was 341 students.  This declined year over year to 265, then 243 2016-2017, 
then 192 in 2017-2018 and a low of 160 in 2018-2019.  We had noted the decline by 2017-2018 and began 
investigating.  It was determined that two factors were at play.  First, marketing was not adequately aware of the program 
and the target audience.  This was corrected.  But we also needed to look at major modifications in the curriculum to keep 
the program relevant.  This process was started in 2017-2018.  We hit our low in 2018-2019 which was the year we began 
implementing some of the curriculum changes.  By 2019-2020 the revised curriculum was being phased in and we saw a 
significant increase in enrollment.  We anticipate the trend will continue. 

The data clearly indicated that offering EDU543 every 8 weeks was not meeting enrollment goals as many terms had the 
class canceled.  After discussions with the Online Program Director and the Dean, it was decided that the appropriate 
move was to offer EDU543 only the first 8 weeks of each term.  Since implementing that change, we have been meeting 
enrollment goals.  We saw a dip in enrollment in several of the courses due to an overall decrease in enrollment.  We 
seem to be on the increasing side of that dip so we anticipate that the curriclum revisions and rotation changes will allow 
us to meet enrollment goals as we move forward. 

 
 
Curriculum: Delivery Mode 



Does online enrollment impact campus enrollment? Is there a notable difference in enrolment between online and campus 
classes, where one is regularly more full than the other? 
 

The MED in Teaching and Technology is only offered online.  There is no corresponding campus program. 

 
 
Curriculum: Revision 
Explain any curricular revisions made since the lst Program Review. What prompted the changes to curriculum? Were the 
changes prompted by student learning and assessment data or personnel changes? Did the curriculum changes produce 
the desired outcomes? 
 

Over the past 2 years we have revised the entire program with the exception of EDU520 - Research Methods.  EDU520 is 
shared with the Curriculum and Instruction and STEM degree programs and the revision of EDU520 falls under 
Curriculum and Instruction. 

The first curriculum modification was to replace EDU500 - Current Issues with EDU559 - Current Issues in Teaching and 
Learning.  This was prompted by a review of the course.  EDU500 was used in a variety of programs and focused on very 
generic Current Issues.  The textbook for EDU500 focused more on administration issues.  Hence, the course was only 
marginally meeting the needs of the students in the MED T&T Program.  Thus, we designed an entirely new course with a 
focus on Teaching and Learning.  This revision allowed us to bring in issues relevant to classroom teachers and focus 
directly on current issues relating to instruction and the intergration of technology.  The modification has met the desired 
outcomes as evidenced by end of course surveys and students indicating tha the course was very beneficial. 

Throughout 2019 and early 2020 we focused on revising most of the rest of the curriculum.  This was propted by an 
overall review of the program.  Enrollment had been declining.  Technology changes rapidly and our review, along with 
end of course surveys, indicated that some of the curriuclum was no longer relevant.  Hence, we revised our overall plan 
for the program with a focus on more clarity throughout the program.  EDU543 - Teaching and Learing in the New Digital 
Age was modified with a focus on providing students with the knowledge base that would allow them to become Google 
Certified Educators - Level 1.  End of course surveys and assessment date indicate that this has been 
successful.  Students indicate the course is valuable.  EDU558-Software Applications for Academic Program was revised 
and renamed as "Digital Tools for Academic Programs".  The revised name more adequately represented the course 
content. This course now provides students with the content necessary to become Google Certified Educators Level 
II.  Once again, student surveys and assessment data indicate that the change was positive and is accomplishing the 
desired outcomes.   

EDU561-Instructional Design With Technology was revised with a focus on helping students understand how to design 
lessons utilizing effective technology.  This has become even more important as many schools have been forced to 
include a significant online aspect during the pandemic.  With the revision, students learn about online learning platforms 
in this course.  Students in our program indicate that this has helped prepare them for the changing reality within their 
districts.  EDU563-Instructional Theories and Strategies Using Technology supports EDU561 by helping students learn 
about a number of different ways to impact instructional activities and incorporate technology to make them more 
effective.  

EDU571-Integration of Multimedia Production and Curriculum was revised to focus more fully on Multimedia production 
and integration.  A significant portion of the course focuses on creating effective instructional and informational videos and 
the final 25% of the course focuses on developing ebooks to support instruction.  Students consistently indicate that the 
course is challenging, but very beneficial.  EDU590 - Appraisal of Student Learning was revised to include a clear 
technology focus.  This is a shared course, so it was more of a challenge to address all the needs of the programs 
involved.  Based on assessment data, this course does seem to be meeting the desired outcomes. 

Finally, EDU589-Teaching and Technology Capstone Project was revised.  This revision was necessary to incorporate the 
modifications and revisions in the other courses in the program.  The Capstone allows students to clearly demonstrate 
and reflect on what they have learned in the program.  Assessment date indicates that 100% of the students are meeting 
the program assessment objectives at the end of the program.  Hence, the change has produced the desired outcomes. 

 
 
Curriculum: Shared Curriculum 
List program courses that are required by other academic programs or that are cross-listed with other academic 
programs. How do these courses impact the program (ie: increased class size/need for faculty overloads to teach 



additional sections, ect? How often is the shared course offered? Has the rotation changed for shared classes? 
 

EDU520 - Research Design - Shared with STEM and Curriculum and Instruction -  It is offered  

EDU590 - Appraisal of Student Learning - Shared with STEM and Curriculum and Instruction -  

EDU543 - Teaching and Learning in the New Digital Age - Shared with STEM 

EDU558 - Digital Tools for Academic Programs - Shared with STEM 

The sharing of these courses do not impact the program in any significant manner.  Most of the courses are taught by 
adjuncts so they do not lead to faculty overloads.  Adjuncts are limited to 9 hours over each pair of 8 week terms.  The 
shared courses are offered once per 16 week term.  The rotation for the shared courses has not changed.  Additional 
sections are added for EDU520 or EDU590 as needed.  Enrollment in EDU543 and EDU558 has always allowed for only 
one section.  Enrollment in those courses is generally less than 15 students. 

 
 
Curriculum Enrollment 
Attach the Curriculum enrollment for all program courses. 
5_year_enrollment_by_course_and_term.xlsx 
 

 F1 F2 SP1 SP2 SU1 SU2 Total Notes: 

2019-2020 

EDU520 11  0  46  57 2 sections SU 1 

EDU543 8 0 7 0 12  27 

Canceled F2 and SP2 - 
Rotation changed to 

first 8 weeks per term 

EDU558  14  10  5 29  
EDU559 9  5  0  14 Canceled SU1 
EDU561 11  19    30  
EDU563 13 8  19  15 55  
EDU571  7  7  19 33  
EDU589 7  9  6  22 16-week class 
EDU590 6 19 27 13 0 7 72 Canceled SU1 

      Core Total 196  
2018-2019 

EDU520 14  29  7  50  
EDU543 4 0 8 0  14 26 Canceled F2, SP2, SU2 
EDU558  10  11  5 26  
EDU559 0  6  7  13 Canceled F1 
EDU561 7  0  5  12 Canceled  SP1 
EDU563 18  10  3 17 48  
EDU571  4  6  9 19  
EDU589 12  10  7  29  
EDU590 5 6 7 12 7 8 45  



      Core Total 160  
2017-2018 

EDU520 14  24 9 15  62  
EDU543 10 8 12 0 3 4 37 Canceled SP2 

EDU558  9  12  9 30  
EDU559 0  7  16  23 Canceled F1 
EDU561 16  4  7  27  
EDU563 21  27  4  52 2 sections SP1 
EDU571  15  10  5 30  
EDU589 8  3  5  16 16 Week Course 
EDU590 0 13 1 17 0 8 39 Canceled F1 and SU1 

      Core Total 192  
2016-2017 

EDU520 7  22  16  45  
EDU543 10 4 2 4 5 10 35  
EDU558  11  12  8 31  

EDU559     12  12 
New Course in Program 

SU1 
EDU561 19  13  7  39  
EDU563 25  25  18  68 2 sections SP1 
EDU571  19  9  6 34  
EDU589 16  9  11  36  
EDU590  12 6 21 7 19 65  

      Core Total 243  
2015-2016 

EDU520 7  10  17  34  
EDU543 10 4 6 7 11 9 47  
EDU558  11  16  7 34  
EDU559       0 Not yet offered 
EDU561 19  5  0  24  
EDU563 25  29  21  75 2 sections SP1 
EDU571  19  7  10 36  
EDU589 16  17  16  49 16-week course 
EDU590  12 7 14 5 4 42  

      Core Total 265  
2014-2015 

EDU520  15  29  19 63 2 sections SP2 
EDU543 19 11 10 16 14 8 78  



EDU558  15  18  13 46  
EDU559       0 Not yet offered 
EDU561 15  17  19  51  
EDU563 14  30  26  70 2 Sections SP1 

EDU571  13  17  12 42  
EDU589 10  24  20  54  
EDU590  12  12  20 44  

      Core Total 341  
 
 
Program Checklist 
Attach the Program checklist from the most recent Academic Catalog 
 

 
 
 
Course Description 
Upload program course descriptions from the most current Academic Catalog. 
 

EDU 520 - Research Design  

This course is designed for all emphasis majors in the M.Ed. It emphasizes knowledge of various issues and simple 
statistical procedures used in educational research and program evaluation. Equal emphasis is given to qualitative and 
quantitative techniques. Experimental, quasi-experimental and non-experimental designs will be used that include 
historical, naturalistic study and/or ethnography. Processes to determine and use basic statistical data through 
computations will also be introduced. May be repeated with different areas of focus (administration, curriculum and 
instruction, teaching and technology, athletic administration, STEM). Credit Hours: 3.00 

EDU 543 - Teaching and Learning in the New Digital Landscape  



This is an overview course to set the stage for the Teaching and Technology Master’s program of study. This course is 
designed to introduce practitioners to 21st Century learners and the implications for the teaching/learning environment. 
Participants will investigate the skill sets that are needed for today’s learners, apply technology integration frameworks, 
assess the potential use of mobile technologies in learning environments, design and implement personal/professional 
learning networks, investigate emerging technologies, and develop the skills necessary to become Google Certified 
Educators Level 1 Credit Hours: 3.00 

EDU 558 - Digital Tools for Academic Programs  

This course is designed to equip the student with a robust arsenal of digital tools and instructional techniques that can be 
used to enhance learning outcomes in your classroom or training environment. Rather than a collection of short 
assignments, this course is comprised of a series of extended projects that are intended to serve as resources for the 
classroom. The weekly actions and activities will culminate into meaningful resources for students to use in their school or 
training environment as well as prepare the student to take the Google Certified Educator Level 2 exam. Prerequisite: 
EDU543 Credit Hours: 3.00 

EDU 559 - Current Issues in Teaching and Learning  

This course is designed to provide educators and non-educators with a broad understanding and better perspective of 
current and emerging issues that are faced by educators, trainers, and their learning institutions. The course will focus on 
issues related to curriculum, instruction, assessment, technology in education/training, innovation, and the big ideas on 
the horizon that could impact learning institutions. This course seeks to expand and enlighten the practitioner’s outlook, 
thought process, understanding, and repertoire of knowledge, attitudes, skills, and strategies when faced with a variety of 
issues that impact out learning environments. Credit Hours: 3.00 

EDU 561 - Instructional Design With Technology  

This course is designed to provide educators/trainers with a survey of various systems/models of instructional design with 
a focus on the integration of eLearning and technology as a component of the design process. Development of an 
instructional Design Plan will include reflecting on Instructional Design Models, conducting a needs analysis, designing 
instruction around goals and objectives, and defining instructional methods and strategies enhanced with technology to 
guide the teaching/learning process. Credit Hours: 3.00 

EDU 563 - Applied Instructional Theories and Strategies Using Technology  

This course is designed to provide educators with strategies that can be applied to the learning environment. A key 
component of the course will be a focus on how to integrate technology into a variety of instructional strategies. Students 
will review recent research on effective instruction and explore instructional strategies that are designed to enhance 
instructional effectiveness. The course will review a number of research-based instructional elements that are related to 
improved instructional outcomes and students will learn to implement instructional strategies with technology to address 
each of these elements. Students will broaden their instructional skills and learn to deliver the most appropriate 
instructional strategies for specific circumstances. Credit Hours: 3.00 

 

 

EDU 571 - Integration of Multimedia Production and Curriculum  

This course is designed to provide educators, trainers, and professional developers with experience utilizing various 
multimedia tools to enhance curriculum and support instructional improvement. Students will learn to integrate a variety of 
effective media types (still photos, graphics, audio, video, and text) as they create instructional videos, informational 
videos, and eBooks. Students will also investigate essential issues surrounding the use of multimedia in the learning 
environment.  Credit Hours: 3.00 

EDU 589 - Teaching and Technology Capstone Project  

The capstone is the culminating experience for students in the master’s degree in Teaching and Technology. The 
capstone provides students with the opportunity to apply and integrate key concepts from each course in their program of 
study. Candidates will develop an eBook with supporting materials. The supporting materials will be archived using an 
online or cloud-based storage environment. The eBook will require students to demonstrate proficiency in each of the 
major content areas within the MED T&T Program. In addition, students will reflect upon their coursework and experience 



through regular, comprehensive, reflective postings and responses tied to NBPTS National Board for Professional 
Teaching Standards and ISTE-S Standards. This is a 16-week capstone course. Credit Hours: 6.00 

EDU 590 - Appraisal Of Student Learning  

This course is designed to acquaint learners with the complex issues related to assessment and to provide first-hand 
experience in the development of high-quality assessments, including the incorporation of a variety of technology tools in 
the assessment process. The course will investigate the purposes and application of assessment; the relationship 
between instructional outcomes and assessment; the development and implementation process for various types of 
assessments; the collection, analysis, and use of assessment data; as well as various scoring and grading 
methodologies. Participants will investigate the uses and limitations formative assessment, summative assessment, and 
diagnostic assessment. Credit Hours: 3.00 
 
Summary of Teaching Effectiveness 
This data is compiled by the Office of Institutional Research and is comprised of End of Course evaluation responses of 
students. The data is comprised of the responses from Q8 "creates an atmosphere for student learning", Q16 "sets high 
expectations for learning, and Q22 "instructor challenges me intellectually".

 
 
Faculty Response to Teaching Effectiveness 
How does this information impact faculty perceptions of classroom management and academic rigor? Will any changes be 
made resulting from this data? Are there other data available from Student Performance Review or alternative measures 
pertaining to academic success that can be used to discuss teaching effectiveness? 
 

The Summary of Teaching Effectiveness demonstrates that the MED in Teaching and Technology exceeds the University 
average on all three measures.  Those measures are: 

Presents thought-provoking questions and problems - MED-TT 4.6, University Average 4.5 

Creates an atmosphere for students learning - MED TT 4.6, University Average 4.4 

The instructor challenged me intellectually - MED TT 4.6, University Average 4.4 



The instructors in our program all have significant experience integrating techology into the curriculum and are perceived 
as experts in the field.  This fact is noticed by the students.  Our instructors do a great job to make sure the curriculum is 
presented in an effective manner and they work closely with the students.  

According to regular end of course surveys, students consistently rate the program highly and have very positive things to 
say about our instructors.  Overall they feel that the content is relevant, especially since we have implemented the revised 
curriculum.  We have always attempted to understand student comments as related to the curriculum and address 
legitimate instructional or content needs.  The Summary of Teaching Effectiveness supports this contention. 

Faculty percieve the courses as supporting academic rigor.  They understand what the students need to know and 
understand to be able to effectively and efficiently integrate technology.  

Currently, no additional changes are planned as a result of this data.  Previous data resulted in a complete revision of 
many of the courses in the program.  The current Summary of Teaching Effectiveness results supports the concept that 
these revisions were a step in the right direction. 

 
 
 

Faculty & Resources 
Physical Facilities 
 
Physical Space/Resources 
Describe the physical facilities that are unique to your program, including specialized buildings, classroom space, labs, 
and built in equipment and how they impact student learning. (If none, put N/A) 
 

N/A 

 
Upgrades to Physical Space/Resources 
Changes/Upgrades that have been completed within the past 5 years, specifically for your program or are required 
because of your program along with any impacts to student learning. 
 

N/A 

 
Recommendations to Improve Resources 
Describe any desired changes/upgrades to facilities/resources and how the proposed changes would impact student 
learning. 
 

The University is moving to an upgraded LMS to manage the online courses as well as on campus courses.  This was 
recommended previoulsy and is currently being implemented.  The University is moving to Brightspace by Desire to 
Learn.  Initial reaction to the change has been positive and will allow online campus students to interact with the learning 
envrionment on multiple device types.  This was one of the biggest complaints in the past.  In addition, the new interface 
addresses many of the issues the students complained about in the past, such as displaying multiple weeks of content at 
one time. The new interface allows content to be collapsed and opened as the student chooses. 

 
Technology Resources 
List current technology specific for the program. What technology is used on a regular basis? Are there any technology 
needs for the program, issues with technology that impact the classroom? Is there technology that would benefit the 
teaching in the classroom that the program would like to investigate? 
The program is delivered online. The University currently uses Learning House to provide the online platform and 
resources but will be changing to "Desire 2 Learn" in January 2021. Hence we are in a bit of a transition so an 
assessment of the specific technology resources available for the new platform cannot be evaluated at this time. Initial 
training on the new platform indicates that it is very robust and offers access to a variety of tools. 
 
 



Library Resources: 
Insert the narrative from library staff pertaining to changes and recommendations to program specific library holdings. 
 

 

Teaching and technology as a discipline taught at the graduate level requires primarily up-to-date library materials. A 
concerted effort has been made to acquire education materials in both print and electronic form and books, journal articles 
and non-print materials are available through Woods OneSearch. Subscriptions to education databases, such as Ebsco’s 
Education Source, Educational Administration Abstracts, ERIC, and ProQuest’s Dissertations and Theses Global, have 
also been acquired and are available to all students, both traditional and online. 

The library staff acquires any resources that are not available in existing print and digital collections through interlibrary 
loan. 

As in all other disciplines, WWU faculty and students have access to the resources available in MOBIUS member 
libraries, which includes the superb collections at the large research institutions in the state of Missouri, i.e., the four 
campuses of the University of Missouri, Washington University, Missouri State University and St. Louis University. 
Beginning in 2014, access to the resources of theaccess to an additional 30 million books, journals, DVDs, CDs, videos 
and other materials, and includes the collections of the libraries at theacademic, public and speciallibraries in Colorado 
and Wyoming became possible through Prospector, a resources sharing partner of MOBIUS. Prospector 
providescampuses of the University of Colorado, Colorado State University, University of Denver, and the University of 
Wyoming. Resources selectedfrom both MOBIUS and Prospector are delivered by courier, thereby reducing the delivery 
time. 

 
Library Resources: 
Faculty response to the adequacy of library resources provided to the program? 
 

Currently, the resources held by the University or which we have access to through the university would be considered 
adequate for the program.  Ebsco provides access to a number of technology related downloadable eBooks taht can be 
used to support the program.  From time to time, some of these eBooks are incorporated into the program for use as 
textbooks or supplemental materials. 

A process is in place to request additional materials and the library staff provides excellent support to instructors and 
students when requesting items not available directly through William Woods University.  Instructors can request the 
purchase of essential print and media materials when needed to support the program. 



Currently there are no recommendations from the program director that would be necessary to enhance library support. 

 
Library Report 
Attach the complete library report that is provided from thedirecotr of the Library that details the available resources to 
students in the program of study. 
MEd_Teaching_and_technology_2020.pdf 
 
 
Faculty and Staff Resources 
 
Faculty 
1-list all full time faculty in the program with highest degree, degree granting institution, years of full time teaching 
experience WWU, and contractual course load. 2-List adjuncts who have taught within the last 3 years with the same 
qualifying information and which courses they have taught. 
 

Full Time Faculty (These faculty have primary teaching responsibilities in other programs ): 

• Frank Giuseffi - EdD - Lindenwood University - 6 months full time with William Woods University (began full time 
07/01/2020) - Contractural course load - 9 credit hours per year 

• Kristee Lorenz - EdD - Saint Louis University- 1.5 years full time with William Woods University - Contractural 
course load -15 credit hours per year 

• Sheila Logan - EdD - Saint Louis University - 2.5 years full time with Willaim Woods University - Contractural 
course load - 6 credit hours per year 

Course Numbers and Titles for reference with Adjunct Faculty listed below: 

• EDU520 - Research Design 
• EDU543- Teaching and Learning in the New Digital Landscape (Leads to Google Certified Educator Level 1) 
• EDU558 - Digital Tools for Academic Programs (Leads to Google Certified Educator level 2) 
• EDU559 - Current Issues in Teaching and Learning 
• EDU561 - Instructional Design With Technology 
• EDU563 - Appied Instructional Theories and Strategies Using Technology 
• EDU571 - Integration of Multimedia Production and Curriculum 
• EDU589 - Teaching and Technology Capstone Project 
• EDU590 - Appraisal of Student Learning 

Adjunct Faculty: 

• Cynthia Amick - PhD - Southern Illinois University - 19 years as adjunct - Courses Taught:  EDU520, EDU590 
• Martha Barwick Turner - EdD - Johns Hopkins University - 4 years as adjunct - Courses Taught:  EDU543, 

EDU561, EDU563, EDU590 
• Stacey Bonderer - EdD - University of Missouri - 3 years as adjunct - Courses Taught:  EDU543, EDU559, 

EDU561, EDU563, EDU571 
• Jeramie Davis - EdS - William Woods University - 1 year as adjunct - Courses Taught:  EDU559, EDU590 
• Katherine Ferrell - EdS - University of Missouri - KC - 11 years as adjunct - Courses Taught:  EDU520, EDU590 
• Amanda Hanks-Lenzini - EdS - William Woods University - 4 years as an adjunct - Courses Taught:  EDU520 
• David Hollingshead - EdD - Saint Louis University - 20 years as an adjunct  - Courses Taught:  EDU520, EDU543, 

EDU559, EDU558, EDU571 
• Joshua Howard - EdS - University of Missouri - 3 years as an adjunct - Courses Taught: EDU543, EDU563, 

EDU571 
• Courtney Martin - EdD - Lindenwood University - 4 years as an adjunct - Courses Taught:  EDU590 
• Lori Mathys - EdD - University of Missouri - 6 years as an adjunct - Courses Taught:  EDU558, EDU589 
• Brenda McDorman - EdD - University of Missouri - 15 years as an adjunct - Courses Taught: EDU543, EDU559, 

EDU561, EDU563, EDU571, EDU590 
• Rebecca Moppin - EdS - William Woods University - 8 years as an adjunct - Courses Taught:  EDU520 
• Lisa Nieuwenhuizen - PhD - University of Missouri - 7 years as adjunct and currently part time faculty - Course 

Taught - EDU520, EDU558, EDU563, EDU590 
• Karalin Sanders - EDD - Lindenwood University - 3 years as an adjunct - Courses Taught: EDU520, EDU543, 

EDU558, EDU559, EDU563, EDU571 



• Todd Smith - EdD - Missouri Baptist University - 2 years as an adjunct - Courses Taught:  EDU520 
• Judy Stivers - EdD - Saint Louis University - 11 years as an adjunct - Courses Taught: EDU590 
• Sherri Thomas - EdD - William Woods University - 13 years as an adjunct - Courses Taught:  EDU520, EDU590 
• Emily Turner - EdD - Maryville University - 2 years as an adjunct - Courses Taught: EDU590 
• Jacquelyn Ward - EdS - William Woods University - 18 years as an adjunct - Courses Taught: EDU520, EDU590 
• Nicole Whitfield - EdS - University of Missouri - 7 years as an adjunct - Courses Taught: EDU543, EDU558, 

EDU561, EDU563 

 
 
Faculty Curriculum Vitae 
Attach current Vitae for all full time Faculty 
Full_Time_Faculty_Resumes_MED_TT.pdf 
 
 
Adjunct Faculty Curriculum Vitae 
Attach current Vitae for all adjunct faculty in the program. 
Adjunct_Faculty_Resumes_Med_TT.pdf 
 
 
How many staff are designated to support the program? 
 
 1  
 
Staff 
Do you feel the program is adequately staffed in order to meet the goals of the program? 
Yes (selected) 
No  
 
Staff 
Are issues with staffing impacting student learning? 
Yes  
No (selected) 
 
Faculty Percentage of Courses Taught by Full-time vs. Part-time 
Please include a chart of the number of classes taught within the program that are taught by full time and part time faculty. 
Please include academic years Fall 2013 through Spring 2018 
 

 

 
 
Faculty Reflection on Teaching Load Distribution 
Please discuss the distribution of courses between full time and part time faculty. What impact if any does this have on 
students and/or the curriculum? 
 

William Woods University has a very large and robust pool of adjunct faculty members.  The content of the MED in 
Teaching and Technology is very vibrant and changing.  So having nearly all of our courses taught by adjuncts who are 
active in the fiels is actually a benefit to the program. These individuals are dealing with the integration of technology into 



the learning envornments on a daily basis.  They are aware of current trends and new innovations more rapidly than most 
full time faculty would be.  Hence the distribution of courses between full time and adjunct faculty is a benefit for our 
program.  Our adjunct faculty are specifically screened for expertise in the area of teaching and technology.  They bring 
with them an incredible amount of insight.  Our curriculum is stronger and our students are better prepared due to the fact 
that our adjuncts remain so current in the field. 

Our current process provides for the Program Director to make recommendations for course instructors.  The Program 
Director is directly involved in the program and with the faculty and closely monitors the courses throughout the 
program.  The individuals assigned to teach in the program are among the best and have significant practical experience 
directly related to program content. 

 
 
Recommendation on Personnel 
What recommendations to personnel (Faculty/Staff) do the program faculty recommend? What is the rationale for the 
recommendation? 
 

The current process is sufficient and provides for a very strong program.  We maintain a strong pool of adjuncts and the 
instructors we use are very highly rated by students in the end of course surveys.  No specific changes in faculty/staff 
need to be recommended or implemented at this time. 

 
 
Financial Analysis of the Program 
 
Cost Per Major 
This number is from the Academic Dean Report on Program Prioritization. 
  
 
Financial Analysis by Program 
Discuss issues and implications of the program budget. – need more description here to allow for a review of the financial 
cost of the program. I would like to add a prompt for programs to also report on their program cost per credit hour 
provided, in many cases this will look totally different to the cost per major, but still provides an alternate route to view the 
financial cost of a program. 
 

The program is adequately funded for the enrollment.  Adjunct faculty are paid based on a forumla related to student 
enrollment in each course.  There is a process in place by which the program director can request additional professional 
development, program development, and specific resources.  There are no specific issues related to the program budget. 

 
 
Instructional Expenses 
Discussion of expenses related to instruction. i.e. Internship, clinical, practicums… 
 

The major instructional expenses include the cost of the program director, cost for faculty teaching courses, per course 
cost for the learning management system, and periodic cost for curriculum revision. 

  

 
Non-Instructional Expenses 
Expenses that are included in the budget but not part of the instructional aspect of the program, not all programs have 
this. 
 

There are no direct non instructional expenses. 

 
 
 



Assessment Planning 
University Objectives 
Use the Attached copy of the University Student Learning Outcomes and discuss the alignment of your program to these 
objectives. How do the courses in your program support and contribute to expanding students' knowledge. 
 

Students in the MED T&T Program develop Major Field Competence through an intense focus on developing academic 
excellence and improving proficiency in the teaching craft.  This is accomplished through the analysis of instructional 
needs and the application of technology to improve the learning environment. 

Students in the MED T&T Program demonstrate ethics through appropriate interactions with others in their online courses 
as well as through their participation in a Personal Learning Network. 

Students in the MED T&T Program develop Self-Liberation through their analysis of research and their participation and 
interaction through a Personal Learning Network. 

Students in the MED T&T Program exemplify aspects of Lifelong Education by the fact they they are extending 
themselves beyond basic learning and seeking an advanced degree. 

Institutional_Learning_Outcomes.docx 
 
 
Program Outcomes 

Identifier Description 
WWU2016.1 Major Field Competence: Students will demonstrate excellence in an academic or professional 

discipline, and engage in the process of academic discovery. 
 
Additional Standards/Outcomes 

Identifier Description 
MED TT 
2019.1 

Students will analyze the instructional needs of their learning environment with an emphasis on 
instructional technology integration and or the utilization of appropriate instructional strategies. 

MED TT 
2019.2 

Students will identify and assess appropriate technology and digital tools that can enhance instruction 
in their learning environment. 

MED TT 
2019.3a 

Students will develop enhanced instructional activities, plans, and/or designs that effectively integrate 
digital tools and technologies and will likely lead to instructional improvement 

MED TT 
2019.4 

Students will create a plan for continued professional learning that includes the use of digital tools to 
stay curent on effective instructional strategies and learning technologies. 

MED TT 
2019.5a 

Students will analyze data and apply research to identify and/or address issues deemed important in 
their learning environment or to education in general. 

 
 
 



 
 
Program Assessment Matrix 
Please insert a chart that shows the matrix for your program assessment plan/report. 
 

 EDU 
520 

EDU 
543 

EDU 558 EDU 
559 

EDU 
561 

EDU 563 EDU 571 EDU 589 EDU 590 

MED TT 
2019.1 Students 
will analyze the 
instructional needs of 
their learning 
environment with an 
emphasis on 
instructional 
technology integration 
and or the utilization 
of appropriate 
instructional 
strategies. 

     Direct - Class Assignment 
At least 80% of the 
students will score 
proficient or better on 
the Week 8.2 
Assignment - Group PD 
Project when assessed 
for Program Objective 1 
using the MED T&T 
Program 
Objectives Rubric for 
VIA 
Assessments. 

 Direct - Class Assignment At 
least 80% of the students 
will score proficient or 
better on the Week 18 
Final Capstone Project - 
Complete eBook when 
assessed for Program 
Objective 1 using the 
MED T&T 
Program 
Objectives Rubric for 
VIA 
Assessments. 

Direct - Class 
Assignment 
At least 80% 
of the students will 
score proficient or 
better on the 
Week 5.1 Graded 
Assignment - 
School Online Data 
Analysis when 
assessed for Obj 1 
using the 
MED T&T 
Program 
Objectives 
Rubric for 
VIA 
Assessments. 

MED TT   Direct - Lesson 
Plan At least 
80% of the 
students will 
score proficient 
or better on the 
Week 8.1 Final 
Project 
- Modified 

  Direct - Class Assignment 
At least 80% of the 
students will score 
proficient or better on 
the Week 8.2 
Assignment - Group PD 

Direct - Video At 
least 80% of the 
students will score 
proficient or better 
on the Week 6.1 
Assignment - 
Created 
Instructional 

Direct - Class Assignment At 
least 80% of the students 
will score proficient or 
better on the Week 18 
Final Capstone 

 
2019.2 Students 
will identify and 
assess 
appropriate 
technology and 
digital tools that 
can enhance 
instruction in 

 
 
 



 

Assessment Data 
Annual Assessment Report 2019-2020 
 
med_teaching_technology_annual_assessment_2019_2020.pdf 
 
 
Annual Assessment Report 2018-2019 
 
med_teaching_technology_annual_assessment_2018_2019.pdf 
 
 
Annual Assessment Report 2017-2018 
 
master_of_education_teaching_and_technology_annual_assessment_2017_2018.pdf 
 
 
Annual Assessment Report 2016-2017 
 
med_teaching_technology_2016_2017.pdf 
 
 
Annual Assessment Report 2015-2016 
 
med_teaching_tech_15_16.pdf 
 
 
Snapshot on Assessment ( 5-year) 
Please refer back to the program Annual Assessment report and create a graph showing a 5-year trend on assessment 
data for your program objectives. This should show a quick view of how programs are meeting or not meeting set 
benchmarks from student assessment. Each objective should have its own graph in order to keep it organized and easy to 
track. Each graph should have a short narrative explaining what is happening with the data and what implications that has 
on the program and student learning. 
 

See attached document for data, graphs, and limitations 

 
 
Snapshot on Assessment 
If the program already has a document with the charts created, then that document can be uploaded here for the 
purposes of this report. 



 

 

 

 

 

 

 

 
     

 

MED T&T Assessment Results Analysis 
 

Objective 
 

2019-2020 
% Met 
MED TT 2019.1 100% 
MED TT 2019.2 100% 
MED TT 2019.3a 100% 
MED TT 2019.4 100% 
MED TT 2019.5a 100% 

 
 
 
 
 
 
 
 

           

      

      

      

      

 
 
 

Objective 2018-2019 2017-2018 2016-2017 2015-2016 
 % Met % Met % Met % Met 
ISTE-NETS-T-2008.1 100.00 99.00  92.00 
ISTE-NETS-T-2008.2 100.00 100.00  98.00 
ISTE-NETS-T-2008.3 100.00 100.00  92.00 
ISTE-NETS-T-2008.4 100.00 100.00  98.00 
ISTE-NETS-T-2008.5 100.00 100.00  98.00 
NBPTS.1 100.00 98.00  98.00 
NBPTS.2 100.00 100.00  92.00 
NBPTS.3 100.00 94.00  98.00 
NBPTS.4 100.00 100.00  92.00 
NBPTS.5 100.00 100.00  98.00 



 

 
 

 
 

 
 



 
 

 
 

 
 

 



 

 
 

 
 

 
 



 
Note: Assessment systems were changing and a new system was being phased in between 2015-2016 and 2017-2018. Therefore, data is not 
available for 2016-2017. 
 
Overall, we have seen an improvement in the mastery of program objectives. Changing assessment systems and changing program 
objectives during this time frame makes it a bit more difficult to effectively compare, but overall the objective mastery indicates the 
program is meeting its goals.  
 
 
 
Analysis on Assessment 
What is the assessment process for the program overall? What general activities are used to collect assessment 
information? Are all faculty involved in the assessment process? 
 

The overall assesment plan provides for assessment of objectives at various stages in the program.  Objectives are 
assessed within the course where they have the most focus.  This allows us to monitor progress throughout the 
program.  At the end of the program, all objectives are assessed in the Capstone Course.  This provides us with an overall 
assessment ot insure that the curriculum is moving the students toward the expected mastery. 

In EDU520, no assessment activities are included for the MED T&T.  This is a shared course with several other programs. 

In EDU543, The week 7.1 Graded Assignment - Continued Personal Learning Network Curitation and Participation is 
assesed for objective 4. 

In EDU558, the Week 8.1 Final Project-Modified Instructional Module/Unit is assessed for Objectives 2 and 3. 

In EDU559, no assessment activities are included 

In EDU561 the Week 5.1 Instructional Design Video is assessed for Objective 3 

In EDU563, the Week 8.2 Assignmwent-Group PD Project is assessed for objectives 1 and 2 

In EDU571, the Week 6.1 Assignment - Created Instructional Video is assessed for objectives 2 and 3 

In EDU589, the Week 18 Final Capstone Project - Complete eBook is assessed for objectives 1, 2, 3, 4, and 5 

In EDU590, the Week 5.1 Graded Assignment - School Online Data Analysis is assesed for objective 5. 

Each objective is assessed at least 2 times in the program.  A variety of activities are used including video assignments, 
eBook assignments, lesson design assignments, and other written program assignments. 



Faculty are involved in the assessment process.  Activities used for assessment are uploaded to VIA where the faculty 
member teaching the course assesses the assignment and rates it using the rubric for the specified program objectives. 

 
 
 

External Review 

External Review 
External Review for Program Evaluation 
 
Your role as an outside reviewer is to verify the information provided by the on-campus program review team. 
Your evaluation helps identify the program's strengths and recommend ways to address areas of concern. The 
following guide is intended to facilitate your work as a reviewer. The questions provide a quality rating of 
Exemplary, Adequate, Needs Improvement, Not Evidenced. Please provide a justification for your rating in the 
section below the question. Use as much space as necessary for your response. 
 
At the conclusion of the evaluation, please provide a summary that addresses overall aspects of the program. 
 
1.1 History of the program is succinct, but detailed. (-300 words) 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3- Exemplary 

The history provided is informative and comprehensive. The overview described the initial conception in late 2011 and 
subsequent program offering Fall of the 2012 - 2013 academic year. Curriculum changes and revisions such as adding a 
Google course for Google Educators Levels 1 and 2 certifications were mentioned in response to student need. 
Additionally, the description states “Thus, the degree was developed to help bridge the gap between "what was" and 'what 
needed to be" in order to leverage the technology that was becoming available within classrooms.  Our goal is to impact 
the entire teaching and learning process with a focus on helping teachers utilize technology in the most effective manner 
to enhance learning opportunities and educational outcomes.” The historical overview of the Masters in Teaching and 
Technology” was informative and met the criteria. 

 
 
1.2 Program's purpose/mission is clear, including relationship to the university's mission statement. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

3 – Exemplary  

The mission of the Master of Teaching and Technology states, “The mission of the MED T&T Program is to provide 
educators, professional developers, and corporate trainers with the conceptual basis and tools necessary to effectively 
integrate technology into the learning environment with the goal of enhancing learning opportunities for our students and 
improving our effectiveness as educators/trainers.” In addition to identifying the mission, this section also discusses the 
purpose of the program as well as the distinction between use of technology and the integration of technology. The 
purpose of the program which includes the integration of technology by educators supports the mission of the program 
and the university.  

 
 
1.3 Clearly describes the approach to maintain or improve student retention and graduation rates. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

2 – Adequate 



Enrollments in higher education have declined over the past few years. Based on the data provided this trend is true for 
the Master of Teaching and Technology program. However, there are several strategies in place to help overcome the 
decline. The complete program revision in 2020, the opportunity for credentialed learning, and the ability to obtain 
equivalent credentialed learning credit of up to 6 hours for students who may already have Google 1 and Google 2 
certifications should be attractive to current and potential students. Badges and credentialed learning opportunities are an 
excellent strategy to bring prospective students into the program and expose them to the possibilities. The program 
describes the plan to work with the marketing department to increase enrollment and program visibility. There is a solid 
plan for increasing enrollment. 

In two of the last five years, the M of T & T program graduation rates have exceeded the graduation rate for the Graduate 
College.  The program had an average graduation rate of 69.9% over the last five years. There was minimal discussion on 
how to maintain or increase the graduation rates. Perhaps the various strategies for increasing enrollment will also assist 
in the graduation data. However, that intention was not specifically stated. Will advisors play a role in this process? How 
will faculty and advisors work to ensure student completion? 

The plan for enrollment is well defined. It includes a curriculum revision as well as opportunities for credentialed learning. 
However, a brief statement regarding either maintaining or increasing graduation rates is needed to meet this 
criterion with excellence.   

 
 
1.4 Program has clearly defined strategies for retention and graduation rates of students. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

2 – Adequate 

As mentioned in section 1.3, specific strategies are needed for retention and graduation rates. There are advisors and a 
program specialist in place for student success. The program numbers for retention and graduation rates are generally 
comparable to that of the Graduate College. However, there is an expectation that the program numbers will increase 
based on the need for educational technology and marketing. There is no strategic discussion on how retention and 
graduation rates will continue to be addressed as the numbers increase. Outside of the faculty and student experience, 
advisors and program specialists play a key role in the retention and graduation rates. More discussion is needed on the 
strategic plan for maintaining or increasing graduation rates, especially as the program numbers increase. 

 
 
1.5 Program advising loads are appropriately delegated throughout the program. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

3 – Exemplary - Advising is handled at the University level through non-faculty employees of the Online Campus. 
Additionally, a program specialist helps to personalize student's course plan to meet their needs and time constraints. It 
appears the advisors and the program specialist are both available to assist with student progression. According to the 
students interviewed, advisors are readily available to assist them throughout their program. The advising appears to be 
effective, and loads are appropriately delegated throughout the duration of the Master of Teaching and Technology 
program. 

 
 
1.6 Program has clearly articulated advising processes followed by all faculty within the program. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced. Then please justify 
your rating in the below section. 
 

N/A Faculty do not advise students. All advising is done through the Online Campus. 

 
 
1.7 Comprehensive accounting of graduates in internship placements. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 



your rating in the below section. 
 

N/A The MED in Teaching and Technology does not require or utilize a student internship. 

 
 
1.8 Provides detailed description of possible employment positions for graduated students. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 - Exemplary 

A detailed description of possible employment positions for graduates included teaching positions, technology director, 
instructional support, or professional development position. Other areas such as corporate or non-profit training or training 
development utilizing technology were also mentioned as possible employment positions for graduates. 

 
 
1.9 Post-Graduation data is complete and provides a picture of where students go after graduation. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

1 – Needs Improvement  

Post-graduation data consisted of a chart from the 2016 – 2017 academic year to the most recent data points of 2019 -
2020. It included the percentage of graduates working “in field” after graduation. However, a more thorough delineation of 
graduates would be beneficial. Consider asking specific questions regarding graduates’ placement six months after 
graduation. This data can help you understand completely what types of positions graduates have after completion of your 
program. In addition to having a clearer picture of graduate employment, there are many other benefits to this level of data 
collection. For example, data can reveal opportunities for recruitment to understanding any possible gaps in the 
curriculum. 

 
 
2.1 Course Rotation is followed in the way courses are offered with minimal tutorial/independent study courses. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary 

Course rotation is well thought out and designed to meet students’ needs. Program faculty used enrollment trends and 
other data to review and revise course rotation and course offerings. There was no specific discussion of 
tutorial/independent study. However, based on the data-driven decisions that inform course offerings, it appears they are 
offered appropriately to meet student needs and expectations. 

 
 
2.2 Reflection on course offerings and enrollment of courses, rotation, and demand is complete. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary 

The reflection on course offerings and enrollment of courses, rotation and demand is complete and comprehensive. 
Faculty utilize data as well as discussions with the Online Program Director and Dean to make decisions on course 
offerings and ensuring that enrollment goals are met while also meeting student demand for courses. Faculty consistently 
review data to ensure course offerings are complete. 

 
 



2.3 Course offerings appear appropriate for the needs of the program. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 -Exemplary 

Course offerings have been reviewed and modified to meet the needs of the program. A revised curriculum was phased in 
during the 2019-2020 academic year to better meet student needs and demand. 

 
 
2.4Discussion on curriculum changes based on assessment are clearly explained and complete. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 Exemplary - Curriculum changes have been made based on review of courses, overall review of the program, end of 
course surveys, and assessment data. According to the report, with the revisions, assessment data indicate that 100% of 
the students are meeting the program assessment objectives at the end of the program. 

 
 
2.5 Discussion on curriculum changes based on assessment are detailed and complete. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

2 – Adequate There were curriculum changes based on assessment data. However, it is not clear what assessment data 
were used, description of the assessment, or the full scope of the findings related to the data that was used to inform the 
curriculum changes. While the discussion did share that 100% of student were meeting the program objectives based on 
the revisions, it is not clear how the assessment data informed the program curriculum changes. 

 
 
2.6 Teaching effectiveness summary within the program is detailed and faculty respond to successes and 
deficiencies within the evaluation. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 -Exemplary 

The summary data provided indicated teaching effectiveness based on three course evaluation measures: Presents 
thought-provoking questions and problems, creates an atmosphere for student learning, and the instructor challenged me 
intellectually. In all three areas, the Master of Education in Teaching & Technology exceeded the University average. This 
does indicate teaching effectiveness. However, other data could have been used in this area as well. For example, this 
section could include a summary of some of the assessment data that shows student performance for a specific criterion. 
This type of information is also helpful in determining the teaching effectiveness. Still, teaching is effective, and faculty are 
responsive to the successes and deficiencies of the course evaluations.  

 
 
2.7 Course descriptions are detailed and specific. They reflect the levels of rigor identified by Curriculum 
Committee in their descriptions (100-400 level) 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 - Exemplary 

Course descriptions are detailed, specific, and reflect rigor.  

 
 



3.1 Summarizes all physical equipment needs and supplies noting any deficiencies and the impact on student 
learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

N/A No physical equipment or supplies that are unique to Masters of T&T program.  

 
 
3.2 Summarizes the physical space available to the program. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

N/A  

 
 
3.3 Summarizes the technology equipment needs and supplies noting any deficiencies and the impact on student 
learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 - Exemplary 

The University including the Masters of T&T is moving to Brightspace by Desire2Learn. According to faculty, this move 
should address the Learning Management System (LMS) concerns of students and thus positively impact their learning. 
This is a new adoption so there is no data on how students have responded to the new LMS. The initial cursory reaction 
to the change has been positive.  

 
 
3.4 Provides summary analysis of library holdings, noting specifically how deficiencies, if any, affect student 
learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 - Exemplary 

Masters of T & T Students have access to Woods One Search with subscriptions to education databases, such as 
Ebsco’s Education Source, Educational Administration Abstracts, ERIC, and ProQuest’s Dissertations and Theses Global. 
Additionally, all WWU faculty and students have access to the MOBIUS member libraries. Library holdings were described 
and there do not appear to be any deficiencies.  

 
 
3.5 Faculty qualifications and specific competencies are fully and accurately described. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary 

Faculty qualifications are described. Additionally, all the resumes and curriculum vitae of all faculty are provided. 

 
 
3.6 Provides a sound rationale for current staffing and/or future recommendations related to student learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 



3- Exemplary  

A sound rationale is provided for the current staffing. Faculty consists of adjunct faculty and full-time faculty who hold 
primary teaching responsibilities in other programs. All faculty are well qualified to teach in the program. The staffing 
rationale is appropriate for now given the number of students enrolled in the program. However, is there a staffing plan in 
place as the program grows and becomes more visible? What are the recommendations for staffing to ensure continuity 
of learning as the program grows? 

 
 
3.7 Provides rationale and recommendations to improve resources that would address such deficiencies and link 
to student learning. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3-Exemplary 

Although no recommendations were made for resource improvements, there was a discussion of the new learning 
management system (LMS) which mentioned. The new LMS addressed concerns students had such as allowing online 
campus students to interact with the learning environment on multiple device types and displaying multiple weeks of 
content at one time. The change in LMS does enhance the experience of students enrolled in the online program. 

 
 
3.8 Provides sound rationale on the financial aspects of the program. Reflects on the cost per major and fiscal 
needs of the program. 
Please rate the statement with 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify your 
rating in the below section. 
 

1 – Needs Improvement  

There was not a thorough discussion of the financial aspects of the program. The report mentions that the program is 
adequately funded for enrollment, adjunct faculty are paid according to a formula, and identifies major instructional 
expenses. Additionally, there are funds for professional development, program development and specific resources. It’s 
not clear if the cost per major requested is something that should be done at the program level. If possible, please 
consider including the full enrollment, degrees awarded, cost of the program, student credit hour produced per faculty, 
and a calculation of the student credit hours produced by the program. This will likely give a greater assessment of the 
financial needs of the program. 

  
 
4.1 Includes university learning outcomes and assessment measures, which are clearly articulated. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary The University learning outcomes are attached and clearly articulated. 

 
 
4.2 Includes program learning outcomes and assessment, which are clearly explained. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3– Exemplary 

Program learning outcomes are identified. For example, in the alignment of University objectives and program objectives 
the University Lifelong Education objective states, “learning both within and beyond formal education in preparation for 
participation in a global society.” The program specific objective states, “Students in the MED T&T Program exemplify 
aspects of Lifelong Education by the fact they are extending themselves beyond basic learning and seeking an advanced 
degree.” The attached matrix thoughtfully aligns the program and University objectives. For example, the e-book created 
in the capstone course is a measurable artifact that directly shows the commitment to lifelong learning beyond and 



seeking an advanced degree. Students are required to take the information they’ve learned and create an e-book that 
includes tangible, practical information that can be used beyond the master’s program and into their professional and 
everyday setting. The program objectives clearly align with the University objectives.   

  

 
 
4.3 Standards for performance and gaps in student learning are clearly identified with action plans for 
improvement if needed. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3- Exemplary overview of standards for performance and assessment. Findings from the annual assessment indicate 
100% proficiency or better for all assessment measures. 

 
 
4.4 The student learning objectives are appropriate for the specific discipline. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary – The student learning objectives are appropriate for educational technology. As students gain mastery in 
the objectives, they will be deemed leaders in their field. 

 
 
4.5 Includes a longitudinal view of assessment for each program learning outcome. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3- Exemplary There is longitudinal data from 2015 – 2016 included in the report. All data includes assessment for each 
program learning outcome. 

 
 
4.6 Discussion on the assessment process over the 5-year span. 
Please rate the statement with: 3-Exemplary, 2-Adequate, 1-Needs Improvement, or 0-Not Evidenced and then justify 
your rating in the below section. 
 

3 – Exemplary – Data and assessment over the 5-year span is included. Discussion addressed changes observed over 
the five-year time span as well as the implementation of a new assessment system.    

 
 
External Reviewer Summary Statements 
 
● What do you see as strengths for the programs? 
 
The Master of Teaching and Technology program has numerous strengths. Initially, data indicates 100% of the students 
are meeting the program assessment objectives at the end of the program. Current students and recent graduates believe 
the curriculum and content learned propelled them in their careers. The ability to align coursework, theory, and practice is 
a strength. For example, the creation of the eBooks and the ability to secure Google 1 and 2 Certification within the 
program are directly related to educational technology and very applicable to students’ real-world settings. Student 
comments align with the assessment data. 

The asynchronous format, cohort model, small class sizes, and low cost of the program are also strengths. Students 
appreciate the anytime anywhere learning of this program. Additionally, the cohort model provides an opportunity to 
develop their own Professional Learning Network (PLN). This helps students as they develop relationships with other 
students and engage in learning that extends beyond the classroom. The class sizes are generally small (under 15 



students). This provides for robust discussions and the opportunity to deepen relationships among peers and faculty. The 
low cost of the program is a strength. 

Finally, faculty are a strength of this program. Students consistently mentioned various faculty who played a major role in 
their professional and at times personal development. Faculty are available, knowledgeable, current and able to provide 
relevant coursework. 

As mentioned, the strengths of the Master of Teaching and Technology program are numerous. The curriculum, student 
perspectives of learning, asynchronous format, cohort model, small class size, low-cost tuition, and faculty are some of 
the key program strengths. This is a solid program with many strengths. 

  
 
● Does the program have components that distinguish it from other programs? 
 

The program components are characteristic of similar well-designed programs in the field. There are several programs 
that offer the ability to secure Google 1 and Google 2 certification. However, students in the Master of Teaching and 
Learning program at William Woods were exposed to other certifications as well including Google Trainer, Google Coach, 
Apple Teacher, and ISTE certification. Additionally, the inclusion of a capstone eBook for all students also distinguishes it 
from other programs. 

Faculty in this program are generally adjunct or full-time faculty who hold primary teaching responsibilities in other 
programs. This can be viewed as positive or negative. However, the fact that many adjunct faculty are teaching Master of 
Teaching and Technology students while working directly in the field ensures that the curriculum and content is current, 
relevant, and directly applicable. Faculty are a distinguishing component of the M of T&T program. 

The small class sizes and corresponding depth of knowledge distinguish the Master of Teaching and Technology from 
other programs. As the program continues to grow, it’s not clear if the goal is to keep class sizes small or if they will 
expand. The benefits of small classes are numerous from allowing students to engage in more in-depth discussions with 
colleagues to the personalized attention and feedback students receive from instructors.   

  
 
● What areas need to be addressed and are the steps outlined in the program review adequately to address any 
areas of concern? 
 
Based on the report, it is not clear if there is any longitudinal data of graduates collected. Please consider collecting post-
graduate data. This could be done at the University or program level. A survey within two years following student 
graduation would help you understand student success. A survey could be sent to program completers as well as their 
employers. The survey of the graduate could reveal the impact of the Master in Teaching and Technology program on 
their career and specific area of practice. It could also reveal any gaps in the curriculum or areas that were done very well. 
The employer survey could ask employers to rate the knowledge, skill, and effectiveness of the graduate. Both sets of 
data would be helpful to the program as they assist with planning, marketing, recruitment, and possibly curriculum 
development. It would be ideal to have both. However, at a minimum, post-graduate data from students should be 
collected. 

Marketing is mentioned. However, if there is a desire to increase enrollment in the program, a strategic plan for marketing 
is needed. There was a mention of various conferences. These conferences can be used as recruitment tools. There are 
also other options for recruitment that should be considered. 

 
 
● Should the program be expanded, maintained at its current size, reduced, or eliminated? 
 
This is an important program that is needed especially in light of the 2019 coronavirus disease (COVID-19) pandemic we 
are currently experiencing. Some have deemed this global pandemic as the largest interruption to educational systems in 
history. Most schools had to utilize technology to provide distance and concurrent models of education. The Master of 
Teaching and Technology program is needed and provides valuable content now and in the future. The program should 
continue to expand grow as demand for this field continues to increase. 
 
 
● Any additional thoughts, comments, or recommendations pertaining to the program? 
 



The master’s in teaching and Technology is a strong program. There are a few considerations outside the scope of the 
review questions that could be utilized to enhance the great work that is already taking place. These areas include adding 
additional methods of communication in online coursework, ensuring a diverse staff, and the creation of an advisory 
board. 

Faculty and students both described the discussion board as a primary communication tool in their classes. Students 
desire a more dynamic method of collaboration. Essentially, although they appreciate the discussion boards, they desire 
the use of other media and methods. Tools such as flip grid, screencastify, voice thread and other tools from their 
instructors would be helpful. Additionally, collaborative tools such as google docs where students work on assignments 
collaboratively are also an option. Students acknowledge that they can create a YouTube video to answer questions. 
However, they would like additional types of interactions between faculty and students as well as student – students. The 
use of discussion boards are helpful but students would appreciate the option for more dynamic tools as well.   

Although students and faculty all speak very highly of the program, a desire for more diversity was mentioned. 
Administrators may consider efforts to continue to recruit diverse faculty. 

You may consider an advisory board for the program. This could be made up of a combination of former students, current 
students, faculty, and other community stakeholders. This group could meet yearly or bi-yearly to identify strengths, 
weaknesses, opportunities, and threats to the Master of Teaching and Technology program. This is not required. 
However, it is something that can be considered in the future. 

In conclusion, the confidence displayed by students is admirable. The program exposes students to various career paths, 
pedagogy, current trends and technology. Students possess the confidence needed to not only teach but also secure 
other leadership and instructional design positions. Students leave the program confident in their role in the field of 
educational technology. 

 

Conclusions and Recommendations 
Program Response to the External Review Report 
 
Response 
Please respond to all scores of a "Needs Improvement" or "Not Evidenced" made by the reviewer. Please note in the text 
which question you are discussing and then proceed with the response. Be thorough in your response. 
 

Only two questions were rated as "Needs Improvement" 

1.9 post-Graduation data is complete and provides a picture of where students go after graduation. 

This question was rated as "Needs Improvement".  

The current process used is manual by which we simply go through the courses and look at the student introductions or 
profiles to determine if they are working in field or not.  There is no other formal process that I am aware of to follow up on 
graduates.  This is an issue that should be addressed, and a more formal process implemented.  Ideally this could be 
done at the University Level.  Short of that, program managers could be provided with a list of graduates and conduct an 
email follow up at 1 year and at 5 years to more accurately assess the impact of the degree program. 

3.8 Provides sound rationale on the financial aspects of the program. Reflects on the cost per major and fiscal 
needs of the program. 

This question was rated as "Needs Improvement".   

The reviewer indicated that general information was provided related to the financial aspects of the program but that more 
detail and more specific information was needed.  The data to provide the additional detail is not available to the Program 
Manager so this is something that would need to be addressed at a higher level.  The external reviewer asks that we 
"please consider including the full enrollment, degrees awarded, cost of the program, student credit hour produced per 
faculty, and a calculation of the student credit hours produced by the program."  While this information could be beneficial, 
the size of our program is very small, and we primarily use adjunct faculty.  Hence, it seems that some of the detail could 
be skewed if we try to produce precise data for some of the areas mentioned.  Total cost of the program and student 
credit hours produced by the program could be valuable information. 

 
 
Program Identified Strengths 



Discuss strengths of the program as they impact student learning. 
 

The overall strength of the program is evidenced by the fact that 70% of the indicators received an "Exemplary" rating 
from the outside evaluator.   

A key strength is that 100% of the students are meeting the program assessment objectives.  These objectives were 
revised 3 years ago when we began our curriculum revision process, and they are tied directly to aspects that impact 
teaching and learning.  This means that students in our program are mastering key aspects and demonstrate the ability to 
translate coursework into practice within their classrooms.  Thus, they are more effective in their careers. 

The program capstone was noted as part of the overall strength of the program.  The capstone is the creation of an eBook 
that allows the student to clearly demonstrate their mastery of program objectives.  The outside reviewer noted that this 
activity, along with the ability to secure Google Educator Level 1 and Level 2 certification directly relates to educational 
technology and is very applicable to student's real-world settings.  The main focus of our curriculum revision was to make 
the program more focused and create exactly this type of opportunity for students.  The outside review provides evidence 
that we were successful in this aspect. 

The small class size and low program costs were also identified as strengths.  While small class sizes are not always 
economically efficient from a fiscal standpoint, as long as the program can remain fiscally viable the small class size 
benefits the student and allows more direct interaction with faculty and more personalized focus on student needs.  This 
has a direct impact on improving student learning within the program. 

Faculty are a key to the success of any program and the external reviewer noted this as a strength of our program.  Our 
program is small, so we have only a few faculty that regularly teach our courses.  These faculty are almost exclusively 
adjuncts.  This means they are currently engaged with educational technology in their day-to-day work.  This is a key 
strength that allows our program to remain current and on the cutting edge.  Our faculty are able to constantly keep up 
with changes in educational technology and often make suggestions for modifications in our course work to be more 
current and applicable within the K-12 and training environments.  This impacts student learning because the students are 
always participating in a robust and current curriculum along with specific relevant coursework shared by the faculty.  The 
external reviewer noted that "students consistently mentioned various faculty who played a major role in their professional 
... development." 

The external reviewer also noted that while there are other well-designed programs from other Universities, one of the key 
distinguishing factors in our program is that students are exposed to a variety of other certifications and that the inclusion 
of the eBook as part of the Capstone makes this program distinct from similar competing programs. 

In summary the external reviewer states that "This is a solid program with many strengths."  The reviewer continues by 
stating that the program has had a significant impact on student learning, particularly as related to the Coronavirus 
pandemic and the need for teachers to have access to expert knowledge related to the integration of technology into 
instruction.  As a final statement the reviewer indicated "The Masters in Teaching and Technology program is needed and 
provides valuable content now and in the future." 

 
 
Program Identified Challenges 
Discuss any challenges of the program as they impact student learning. What is the program doing to combat these 
challenges? 
 

One program challenge identified by the external reviewer relates to graduate follow-up.  The reviewer believes it is critical 
to do more complete and aggressive graduate follow up in order to ensure that the curriculum remains relevant, and 
students are receiving long term benefit that relates to improvements in their careers.  Securing this information has been 
a challenge and the best solution would be to implement a consistent post-graduate follow up across all master's 
programs withing the school of education.  As previously mentioned, a process could be developed in which the program 
manager conducts the follow up, but the program manager would need access to additional resources to easily locate 
graduates and conduct the follow up. 

Lack of diversity withing the faculty was mentioned as a concern.  Our program is currently fairly small.  On average, we 
only have 4 or 5 courses offered each term.  Hence our active faculty pool is relatively limited.  We do have a good mix of 
male and female instructors involved within the program, but there is little diversity otherwise.  Due to the small number of 
faculty utilized, this will continue to be a problem, at least in the short term.  As the program grows and we have more 
demand for faculty, diversity could be made a priority. 



Marketing was mentioned as a challenge.  This is likely in part due to a lack of understanding as to what differentiates this 
program from other educational master's programs in the school of education.  The outside reviewer indicated that in 
order to increase enrollment, a strategic plan for marketing is needed.  One option suggested was to focus more clearly 
on presenting this program at conferences.  Since few full-time faculty are involved directly in this program, it is possible 
that they need expanded information as to how this program fits into the overall scheme of degrees offered through the 
College of Education.  A starting place would be to meet with appropriate individuals and discuss the program, how it is 
differentiated from other programs, and the type of individuals best suited for this program. 

 
 
Action Plan 
What is the plan for the program moving forward. What anticipated changes will be implemented as a result of this report? 
 

The external review supports the validity and effectiveness of the program and suggests taking steps to increase 
enrollment. 

1-our most recent curriculum revision was completed 1.5 years ago.  So, there is a need to review all courses in the 
program and consider any minor updates to keep the curriculum current.  This will be completed over the next six months. 

2-the original plan was to complete the initial revision with a focus on Google Educator Certification Levels 1 and 2 with a 
later focus on adding a second track within the appropriate courses to offer students an opportunity to seek Microsoft 
Educator certification.  It is not time to review the curriculum and determine if it is feasible to add this second track. This 
would make the program even more appealing to a larger audience of potential students.  This will be completed over the 
next six months. 

3-recruitment and marketing were identified as an issue.  We need to develop additional informational content that can 
help other faculty, directors, and marketing understand more clearly what differentiates this program from other programs 
and what students would benefit the most from this program as opposed to other master's programs targeting 
educators.  This could result in the development of additional materials to support marketing efforts and provide better 
exposure at conferences where William Woods University is represented.  They may also be the need to meet with 
marketing to discuss the program and help everyone better understand program aspects.  This process will begin 
immediately and will be developed in stages over the next 12 months. 

4-there is a need for more effective graduate follow-up.  Currently we only indicate if the student is working "in field" or 
not.  Based on the recommendations of the external reviewer, there is a need to develop a more effective and robust 
system.  We will investigate options and attempt to design a better process.  This will require discussions with various 
other individuals.  This will be initiated within 6 months in terms of discussion and developing possible 
options.  Implementation will follow the development and selection of options. 

5-more diversity in faculty.  This was previously mentioned.  We currently have mix of male and female instructors with 
about 70% of the courses being taught by females and 30% being taught by males.  Currently it is not feasible to expand 
faculty due to the size of the program and other constraints.  But diversity will be considered with any new hires.  This is a 
challenge due to the fact that the program almost exclusively uses practicing educators in an adjunct capacity.  Most of 
our adjunct instructors currently work in rural areas of Missouri and is probably representative of the area.  But diversity 
can be a consideration with any expansion of faculty in the future. 

 
 
 

  



Academic Council Review 
 3=Exemplary   2=Adequate  1=Needs Improvement  0= Not Evidenced 

Program Profile 

1.1 History of the program is succinct, but detailed. (-300 words) 2 

Comments: Overall – well explained – commented related to Google certification which can be 
accomplished independent of the program. 

1.2 Program’s purpose/mission is clear, including relationship to the university’s mission 
statement. 

2 

Comments: Overall relates to the university mission  

1.3 Clearly describes the approach to maintain or improve student retention and graduation 
rates. 

2 

Comments: More context on retention and graduation would be helpful, and the certifications are nice 
additions to the program, and could be emphasized as retention opportunities instead of marketing 
opportunities. 

1.4 Program has clearly defined strategies for retention and graduation rates of students. 2 

Comments: Not clear what the strategy is for retention and graduation rates.  Is primarily focused on 
bringing in new students, not retaining current students.  

1.5 Program advising loads are appropriately delegated throughout the program 1 

Comments: Even with centralized advising, it would be helpful to discuss the +/- of the advising model.  It 
is a weakness that faculty are not involved in any advising of the program.  

1.6 Program has clearly articulated advising processes followed by all faculty within the 
program. 

0 

Comments: There is one graduate advisor for all graduate programs, it is challenging for one individual to 
keep up with the needs of so many students.  Would be good to articulate the process of advising even if 
the program faculty are not the adviser.  How does the adviser work with students, what is the timeline? 
What are the needs? 

1.7 Comprehensive accounting of graduates in internship placements NA 

Comments: The program does not include an internship, so this question does not apply to this program. 

1.8 Provides detailed description of possible employment positions for graduated students. 2 

Comments: Provided data here makes sense due to the student population, and many students are 
already in the field, with this coursework expanding their opportunities. 



1.9 Post-graduation data is complete and provides a picture of where students go after 
graduation. 

2 

Comments: Content is not detailed, but this is a weakness of the university and not program specific. 

Curriculum 

2.1 Course rotation is followed in the way courses are offered with minimal 
tutorial/independent study courses. 

3 

Comments:  Due to declining enrollment, rotations have been updated. The report explained the reason 
and intention behind rotations and any changes.  

2.2 Reflection on course offerings and enrollment of courses, rotation, and demand. 3 

Comments: EDU 590 is also a shared course with MED Educational Leadership 

2.3 Course offerings appear appropriate for the needs of the program. 3 

Comments: The recent revisions seem to improve on the appropriateness of course offerings for the 
needs of a tech-based program but could benefit from the addition of a formal thesis.  Additional attention 
to enrollment to meet the needs until numbers increase.  

2.4 Discussion on curriculum changes based on assessment are clearly explained and 
complete 

3 

Comments: 

2.5 Course descriptions are detailed and specific. They reflect the levels of rigor identified 
by Curriculum Committee in their descriptions. (100-400 level)   

3 

Comments: 

2.6 Teaching effectiveness summary within the program is detailed and faculty respond to 
successes and deficiencies within the evaluation. 

2 

Comments: While the data is based on student feedback, it would be beneficial to continue to look at ways 
to build on the positive feedback. This is only one data piece and additional input could be valuable. The 
data does show positive feedback from students as to the effectiveness of the program. 

Physical, Human, and Financial Resources 

3.1 Summarizes all physical equipment needs and supplies noting any deficiencies and the 
impact on student learning.  

NA 

Comments: The program is online only and does not take up physical classroom or office space.  

3.2 Summarizes the physical space available to the program NA 

Comments: 



3.3 Summarizes the Technology equipment needs and supplies noting any deficiencies and 
the impact on student learning. 

2 

Comments: Basic explanation related to the switch to Brightspace.  

3.4 Provides summary analysis of library holdings, noting specifically how deficiencies, if 
any, affect student learning  

2 

Comments: 

3.5 Faculty qualifications and specific competencies are fully and accurately described 2 

Comments: 

3.6 Provides a sound rationale for current staffing and/or future recommendations related to 
student learning. 

2 

Comments: provides enough data to support adequate staffing 

3.7 Provides rationale and recommendations to improve resources that would address such 
deficiencies and link student learning. 

2 

Comments: No recommendations made, but earlier content stated that there were no immediate 
deficiencies at this time. This was in the transitions to Brightspace 

3.8 Provides sound rationale on the financial aspects of the program. Reflects on the cost 
per major and fiscal needs of the program. 

2 

Comments: The university does not provide Cost per major for graduate programs so this is a weakness 
overall.  The report did cover the general funding for the program.  

Assessment 

4.1 Includes University learning outcomes and assessment measures, which are clearly 
explained.  

2 

Comments: 

4.2 Includes Program learning outcomes and assessment, which are clearly explained. 2 

Comments: 

4.3 Standards for performance and gaps in student learning are clearly identified with action 
plans for improvement if needed.  

2 

Comments: Might want to consider the implication of 100% achievement by all students on all assessment 
assignments.  

4.4 The student learning objectives are appropriate for the specific discipline. 2 



Comments:  Included the assessment matrix that included the listing and benchmarks of each activity for 
assessment in the program.  

4.5 Includes a longitudinal view of assessment for each program learning outcome 2 

Comments:  

4.6 Discussion on the assessment process over the 5-year span. 2 

Comments: The report provided as much data as possible with a narrative to support the 5-year trend in 
student learning 

External Review 

5.1 Program response to all criteria marked as a 2 or lower on the External Review report is 
complete with specific strategies for improvement. 

2 

Comments: 

5.2 Response to the external review is complete and detailed 2 

Comments: 

Conclusion 

6.1 Strengths of the program are discussed 

Comments: 

• The identified faculty teaching the courses and their knowledge 
• Curriculum redesign was strategically completed to the benefit of students 
• The Google Educator Certification is a bonus for students in the program.  
• Name recognition of the program and a number of alumni that can speak to the strengths of the program.  
• The program meets a definite need for education. 

 

6.2 Challenges of the program are discussed. 

Comments: 

• Recruitment of new students and marketing the program effectively 
• The evolutionary nature of the field means that the program is in constant need of revision to keep up with 

the changes in technology.  
• Faculty and program managers need additional training as well to stay on top of the technology used in the 

field.  
• Graduate surveys to track next steps of students. 
• The number of MED programs hides this one as unique. 
• Recovering enrollment post COVID 
• Advising was noted by the external reviewer as a weakness due to the lack of information in how students 

are advised.   
• Challenge to integrate some of the new technology into the curriculum 
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6.3 Action plan for the program is visionary, showing evidence that the program is aiming for a higher level 
of student learning. 

Comments: 

• The program has made great strides on improvement but stops short of identifying areas of need. Working 
on assessment models to ensure that the data is accurate and authentic is needed.  Continued success at 
100% is challenging to believe – review benchmarks or how the assessments are being evaluated so that a 
more valuable picture is provided of student success.  

• For teaching effectiveness look to see if there are additional avenues for measurement beyond the end of 
course survey.  

• Work with the Associate Provost for Graduate Programs and with Institutional Effectiveness to work on a plan 
to work enrollment, marketing, and survey struggles. 

• See if there are any outside partnership opportunities with other educational institutions to potentially recruit 
additional students into the program.  

• Investigate the possibility of building out concentrations in the curriculum  
• Coordination between faculty and the advising staff on advising protocols and needs, checkpoints needed in 

the process, and what we are doing to ensure faculty and advisors are on the same page. 
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