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3-Year Program Assessment 2018-2019 

Paralegal Studies 

Program Profile 
History, Mission and Vision of the Program 
Start with the history of the program at WWU. Discuss relevant trends and issues dealing with the program and the 
institution. If a program has one or more concentrations, each concentration should be discussed separately. (300 words 
or less) 

 
The Paralegal Studies Program has been offered at WWU for over 50 years. The program has been offered in a number 
of different formats during this time, including an on-campus night program; full-time day program; accelerated program at 
satellite locations; a degree completion program; and now as an online program. The program has never received the 
institutional support necessary for it to maximize its' enrollment potential and has suffered from constant moves within the 
University administrative structure. The professional paralegal field has remained one of the top 10 employment growth 
fields according to the US Department of Labor for decades, making the program a viable professions-oriented program in 
keeping with the University's mission statement. The program produces highly successful alumni in all areas of legal 
practice. 
 
 

 

 Incoming Freshmen Transfer Total 

2017-2018 2 22 30 

2016-2017 0 0 19 

2015-2016 0 0 25 

 

 

Concentrations 
List any concentrations for the program and student enrollment for the 3 years noted in the report if applicable. 

 
None 
 

 
Reflection on Program Demographic Information 
Clearly describe the approach of the program maintain or improve student retention and graduation rates. Provide 
clarification or explanation for any positive or negative trends indicated in the data. Does the program have an active plan 
on retention of current students? if so, specify the details of the plan. 

 
Assuming demographic means number of students enrolled in the program and the number of students who stay in the 
program until graduation, no, we have no specific plan for student retention. The field of law can be academically 
challenging and many students enter law-related programs without any advising about the requirements of the program. 
The most serious detriment to retention in the online program is the admission of students who are not really capable of 
completing the amount of work required in each class. This may be due to family and work commitments; lack of 
adequate funding to proceed; or unrealistic expectations about the amount of work required. Informally, I, as program 
manager, personally attempt to reach out to students who are struggling but I am not always aware of who those students 
are as the online students are not assigned an academic advisor in this department. In addition, I believe retention would 
be improved if this department had contact with prospective students. 
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Program Demographic Data 
Upload the program page from the Institutional Research office with the program data. 

Paralegal_Program_Demographics.pdf 

 
 
Graduate Data 
 

 2017-2016 2016-2017 2015-2016 

Graduates 11 5 6 

 

 
 
Definition of Field 
What types of positions are considered relevant to the “field” of study with this program? Please define what it means for 
students to be employed “within the field” of the professional discipline. 

 
The legal field can encompass any industry and many forms of employment. So "within the field" includes, but is not 
limited to any work that involves utilization of an understanding of law, regulation, negotiation, drafting or rulemaking. 
Within the field includes but is not limited to employment in a law-related entity, such as a law firm, the courts, the 
legislative, executive or judicial branch of government (state, local, federal), and corporate/not-for-profit/NGO legal 
departments. "Within the field" can include, but is not limited to, employment in collateral legal or political fields such as 
human resources, advocacy, purchasing, compliance, public policy, political campaigning, political/legal analysis, banking, 
intellectual property, public interest, corrections, or law enforcement. Students may also be considered still moving within 
the field by pursuing graduate and professional degrees in law, forensics, specialized branches of psychology, business, 
public administration, advanced legal studies, and others. 
 

 

Employment 
 

 2017-2016 2016-2017 2015-2016 

Employed within the 
Field 

9  4 4  

Employed outside the 
Field 

0  0 0  

Graduate School 2  1  2 

Unknown     
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Curriculum 
 
Program Course Enrollment Data 
 

Paralegal_Enrollment_Statistics.pdf 

 
 
Program Checklist 
Attach checklist from the current academic catalog 

Paralegal_Checklist_2013_2014.pdf 

Paralegal_Checklist_2017_2018.pdf 

 
 
Course Descriptions 
Attach the program course descriptions from the current academic catalog. 

Paralegal_Studies_OLC_Course_Description.pdf 

 
 
Curriculum: Rotation 
Review enrollment trends by course. Are there particular courses that are not meeting enrollment goals? 

 
All of the courses fail to meet enrollment goals periodically due to the frequency of program start dates and rotation. 
 
Curriculum: Delivery Mode 
Does online enrollment impact campus enrollment? Is there a notable difference in enrollment between online and 
campus classes, where one is regularly more full than the other? 
 

No, although enrollment in specific online courses are increased by the enrollment of on-ground students. 

 
 
Curriculum: Revision 
Explain any curricular revisions made since start of the program. What prompted the changes to curriculum? Were the 
changes prompted by student learning and assessment data or personnel changes? Did the curriculum changes produce 
the desired outcomes? 
 

A few curriculum changes were made prompted by assessment data.  We are currently considering additional changes, 
due primarily to attempts to increase enrollment. 

 
 
Curriculum: Shared Curriculum 
List program courses that are required by other academic programs or that are cross-listed with other academic 
programs. How do these courses impact the program (ie: increased class size/need for faculty overloads to teach 
additional sections, ect?) How often is the shared course offered? Has the rotation changed for shared classes? 
 

None. 

 
Student Internship Opportunities 
Please detail what if any internship placements outside of the university are used for internship/practicum? List the name 
of the business or location with town, state where the student did the internship. You do not need to list every student 
internship, but enough to provide a solid view of the internship program. 

 
None as this is an online program. The program utilizes a virtual law office program to simulate an internship experience. 
However a large percentage of the students in the online program are already employed in the legal field, and several 
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who are not obtained internship experiences on their own during the final semester of the program or shortly thereafter. 
 
Advising 
Describe the advising load including the number of advisees for each faculty member in the program. What are the 
strategies of program faculty pertaining to advising to achieve successful degree completion and graduation success? 
 

None as the program is not designated as providing student advising. 

 
 
Summary of Teaching Effectiveness 
This data is compiled by the Office of Institutional Research and is comprised of End of Course evaluation responses of 
students. The data is comprised of the responses from Q* "creates an atmosphere for student learning", Q16 "sets high 
expectations for learning", and Q22 "instructor challenges me intellectually". 

 

NA 
 
Faculty Response to TeachingEffectiveness 
How does this informationimpact faculty perceptions of classroom management and academic rigor? Will any changes be 
made resulting from this data? Are there other data available from Student Performance Review, or alternative measures 
pertaining to academic success that can be used to discuss teaching effectiveness? 
 

The summary of teaching effectiveness cannot be completed at this time for the online programs. The end of course 
survye does not ask questions pertaining to the rigor and academic contnet of the course, but is focused on the ease of 
the LMS and the usability of the online format. For the initial phase of an online program those qeustions are important, 
but the university is looking to create a standard set of qeustions that focus on content/curriculum that will be used on 
every course no matter the format.   

 

Faculty and Resources 
 

Physical Resources 
Describe the physical facilities that are unique to your program, including specialized buildings, classroom space, labs, 
and equipment and how they impact student learning. (If none, put N/A) 
NA 
 
Upgrades to Physical Space/Resources 
Changes/Upgrades that have been completed within the past 5 years, specifically for your program or are required 
because of your program along with any impacts to student learning. 
NA 
 
Recommendations to Improve Resources 
Describe any desired changes/upgrades to facilities/resources and how the proposed changes would impact student 
learning. 
NA 
 
Library Holdings 
Insert the Comparison with Peer Institution chart here with the Librarycomparative report. The remaining documentation 
on holdings and library resources can be found in the Appendix. 
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Paralegal Studies as a discipline taught at the undergraduate level requires primarily up-to-date library materials. A 
continued effort is made to acquire materials in both electronic and printed formats. All books, journal articles and non-
print materials are available through Woods OneSearch. The Library subscribes to two databases with a wealth of legal 
resources: Nexis Uni (formerly Lexis Nexis) and Westlaw, both of which are available to all students, both traditional and 
online. 
 
The library staff acquires any resources that are not available in existing print and digital collections through interlibrary 
loan. 
 
As in all other disciplines, WWU faculty and students have access to the resources available in MOBIUS member 
libraries, which includes the superb collections at the large research institutions in the state of Missouri, i.e., the four 
campuses of the University of Missouri, Washington University, Missouri State University and St. Louis University. 
Beginning in 2014, access to the resources of the academic, public and special libraries in Colorado and Wyoming 
became possible through Prospector, a resources sharing partner of MOBIUS. Prospector provides access to an 
additional 30 million books, journals, DVDs, CDs, videos and other materials, and includes the collections of the libraries 
at the campuses of the University of Colorado, Colorado State University, University of Denver, and the University of 
Wyoming. Resources selected from both MOBIUS and Prospector are delivered by courier, thereby reducing the delivery 
time. 
 
Library Report 
Complete report as provided by the Library Staff 

IV.  Analysis 
 

Paralegal Studies as a discipline taught at the undergraduate level requires primarily up-to-date library materials.  A 
continued effort is made to acquire materials in both electronic and printed formats.  All books, journal articles and non-
print materials are available through Woods OneSearch.  The Library subscribes to two databases with a wealth of 
legal resources: Nexis Uni (formerly Lexis Nexis) and Westlaw, both of which are available to all students, both 
traditional and online. 

 

The library staff acquires any resources that are not available in existing print and digital collections through interlibrary 
loan. 

 

As in all other disciplines, WWU faculty and students have access to the resources available in MOBIUS member libraries, 
which includes the superb collections at the large research institutions in the state of Missouri, i.e., the four campuses of 
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the University of Missouri, Washington University, Missouri State University and St. Louis University.  Beginning in 2014, 
access to the resources of the academic, public and special libraries in Colorado and Wyoming became possible through 
Prospector, a resources sharing partner of MOBIUS. Prospector provides access to an additional 30 million books, 
journals, DVDs, CDs, videos and other materials, and includes the collections of the libraries at the campuses of the 
University of Colorado, Colorado State University, University of Denver, and the University of Wyoming.  Resources 
selected from both MOBIUS and Prospector are delivered by courier, thereby reducing the delivery time. 

 
 
Faculty and Staff Resources 
 
Faculty Resources 
1-list all full time faculty in the program with highest degree, degree granting institution, years of full time teaching 
experience WWU, and contractual course load. 2-List adjuncts who have taught within the last 3 years with the same 
qualifying information and which courses they have taught. 

 
Cynthia H. Kramer, LLM - University of Missouri; JD - University of Tulsa; 22 years WWU, full-time faculty. 
Helen "Peggy" Nickerson, MA - University of Missouri; 25 years teaching at WWU, 6-9 classes per semester 
Stephen Pratte, JD , 4 years teaching at WWU, 3-9 courses per semester 
Carol England, JD , 8 years teaching at WWU, 3-9 courses per semester 
Stephen Saravara, JD , 3 years teaching at WWU, 1 course per semester (full-time faculty in another program) 
Ted Ardini, JD , 1 year teaching a WWU, 1 course per year 
 
Faculty Vitae 
Upload Faculty Vita that is on file with the university 

Stephen_Saravara.pdf 

 
 
Adjunct Faculty Vitae 
Upload Adjunct faculty vitae that is on file with the university. 

Carol_England.pdf 

 
 
Faculty Percentage of Courses Taught by Full-time vs. Part time 
Please insert a chart of the number of classes taught within the program that are taught by full time and part time faculty.  
 

 

 Adjunct/  Total Faculty Taught by Adjunct Faculty 

Spring 2016 11/11 100% 

Summer 2016 4/5 75% 

Fall 2016 8/9 90% 

Spring 2017 9/9 100% 

Summer 2017 5/8 62% 

Fall 2017 6/9 66.6% 

Spring 2018 8/8 100% 

Summer 2018 5/8 62.5% 

Fall 2018 6/9 66.6% 

Spring 2019 5/6 83.3% 

 
 

 
Faculty Reflection on TeachingLoad Distribution 
Please discuss the distribution of courses between full time and part time faculty. What impact if any does this have on 
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students and/or the curriculum? 
 

There is a high reliance on adjunct faculty.  The adjunct faculty bring valuable real-life experience to the courses that they 
teach.  The adjunct faculty are not paid sufficiently to engage in assesment of the program, so that is the weakness in 
using adjunct faculty for many of the courses. 

 
 
Recommendation on Personnel 
What recommendations to personnel (Faculty/Staff) do the program faculty recommend? What is the rationale for the 
recommendation? 
 

Higher pay for adjunct faculty to justify utilization of their experience with the courses and insights in the assesment and 
curriculum development would be extremely helpful. 

 
 
Financial Analysis 
 
Program Cost Per Major 
 
 $ 1356.00  
 
Reflection on the Financial Analysis 
Discuss issues and implications of the program budget. – need more description here to allow for a review of the financial 
cost of the program. I would like to add a prompt for programs to also report on their program cost per credit hour 
provided, in many cases this will look totally different to the cost per major, but still provides an alternate route to view the 
financial cost of a program. 

 
The data available was for the 2016-2017 and 2017-2018 academic year. This cost per major includes the cost of the 
program director as well as any affiliated costs with teaching and updating courses. As an online program the courses are 
staffed mostly by adjuncts which allows for a lower cost. You cannot compare this program to a campus program 
legitimately, but this program costs less than all of the on campus programs, largely due to faculty staffing. 
 
 

 

Assessment of Program 
Standards/Outcomes 

Identifier Description 

WWU2016.1 Major Field Competence: Students will demonstrate excellence in an academic or professional 

discipline, and engage in the process of academic discovery. 

WWU2016.2 Ethics: Students will exhibit values and behaviors that address self- respect and respect for others that 
will enable success and participation in the larger society. 

WWU2016.3 Self-Liberation: Students will develop an honest understanding and appreciation of themselves and 
others resulting in an ability to make individual decisions. 

WWU2016.4 Lifelong Education: Students will possess an intellectual curiosity and desire for continual learning both 
within and beyond formal education in preparation for participation in a global society. 

 

 

 

 
Additional Standards/Outcomes 

Identifier Description 
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PRL.1 Students will demonstrate through experiential learning as well as written communication, a basic 
understanding of the law and legal process by applying relevant skills necessary to perform professional 
paralegal work. 

PRL.2 Students will demonstrate knowledge of the standards of conduct expected of the legal professional in 

general and the paralegal professional in particular, as well as an awareness of ethical, moral and social 
issues that contain legal implications. 

 

 
 
University Objectives 
Explain how the academic program aligns with the University objectives. 
 

WWU2016.1 - Paralegal studies is a professional discipline that requires academic excellence.  The legal field is a 
demanding, fast-paced field that requires students to engage in critical thinking and self-directed discovery throughout the 
coursework. 

WWU2016.2 - Paralegals are required to adhere to the same ethical code of Professional Responsibility that is required of 
attorneys. 

WWU2016.3 -  By utilizing the case problem model used in law schools, the paralegal studies program requires students 
to explore and reflect on legal issues that involve a deep understanding of the perspectives of others as well as forces 
students to engage in decision-making processes designed to increase their ability to have empathy and understanding of 
various positions. 

WWU2016.4 - The legal field requires constant and continuing education beyond any degree program due to the 
changing and oftentimes volitile nature of law and legal processes.   

 

 
General Education Alignment to Program 
How do the General Education criteria align with the Program Objectives? What courses within your program building 
upon skills learned in general education courses (please list the program course and the general education criteria). The 
general education clusters are: Critical Analysis, Creative Expression, Quantitative Inquiry, and Society & the Individual. 
See attached for more detailed breakdown. 
 

Critical thinking – all courses require students to engage in critical thinking, especially in developing the ability to construct 
a coherent and well-reasoned argument as well as to identify the logical flaws in an argument. Students are expected to 
understand the moral and ethical questions involved in law and specifically the ethical structure of law. Courses include 
PRL 309 . Meaning: students are expected to read various fiction and nonfiction texts, watch videos and other material to 
ascertain the values and meaning of law and politics in society.  Examples include PLS 201 reading various essays and 
watching videos to determine ethical and moral questions reflected in law; examples include PRL 450 torts; PRL 440 
supplemental readings. 
 
Creative Expression:  all program courses require students to engage in written and oral communication.  Specific 
examples include, PRL 304 legal memorandums; PRL 306 civil practice, petitions; PRL 440 constitutional issues: written 
case briefs and oral presentation of case briefs. Creative and aesthetic sensibility – both law and politics enforce social 
conduct related to what constitutes "art' and what might instead be criminalized or marginalized as illegal or immoral.  
 
Quantitative inquiry: students are expected to understand and use statistical data to evaluate the legal/political social and 
economic implications of law. Examples include PLS 450 torts, utilizing damages and actuarial data; PLS 430 contracts 
utilizing evaluative processes to determine obligations 

 
Natural Science: students must understand the general principles of natural sciences in order to construct and evaluate 
political arguments/legal decisions related to life, the environment and values realted to criminalization of 
conduct.  Examples include the courses cited above. 
Society and the Individual: historical perspective: students are expected to understand the historical basis and evolution of  

political systems and legal principles.  Examples include PRL 306 law and paralegalism which deals specifically with the 
evolution of American legal system over the past 200 years. 
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Diversity – students are expected to understand how political systems and the law address diversity within the context of 
specific political theories such as democracy or within equal treatment under the law.  All courses deal with this issue, and 
particular examples include PRL 440 in regard to supreme court decisions in the area of diversity in the application of law, 
especially as applied to minority groups and based on economic diversity. Social science: this major is grouped with either 
humanities or social science.  Legal practice utilizes the methodology of thesis, experiment/data collection.  All courses 
rely on an understanding of the social science general education objectives. 

 

GECluster_Version4.0.docx 

 
 

 
Snapshot on Assessment 
Please refer back to the program Annual Assessment report and create a graph showing a trend on assessment data for 
your program objectives. This should show a quick view of how programs are meeting or not meeting set benchmarks 
from student assessment. Each objective should have its own graph in order to keep it organized and easy to track. Each 
graph should have a short narrative explaining what is happening with the data and what implications that has on the 
program and student learning. 

 

 

Paralegal Program OLC 

This data is pulled from the Annual Assessment Reports. The 2015-2016 academic year there was not a completed report 
due to the complete overhaul of the program curriculum. It did not get finished. The report was reviewed by the Graduate 
Academic Council overall and noted that the assessment was lacking and that the program needed consistency in the 
offerings in order to comply with assessment measures. The amount of changes within the program were vast and 
inhibited the ability of faculty to work through the assessment process.  The 2016-17 academic year the report was 
completed but there was no data given. This was the year that the program moved to Via as an assessment software and 
the online format of the program with all faculty being part time created complications of how to comply with assessment 
strategies. Through meetings with Carrie McCray, the administration of assessment is now set up and as noticed in the 
2017-2018 report, data is now available. Continued training on how to assess student work is required, as the program 
manager is currently doing all the assessment components.   See below for the Snapshot on of program assessment. 
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Objective Benchmark Results 

  2016-2017 Fall 2017-2018 

1. Student will demonstrate through experiential learning as well as written communication, a basic understanding of the law 
and legal process by applying relevant skills necessary to perform professional paralegal work.  

 

PRL 306 The program faculty expect that a 
minimum of 70% of students will achieve 
Exemplary and a minimum of 75% will 
achieve Proficient. 

No Data Reported 83.3% met the benchmark of 
Proficient or above.  75% met the 
benchmark of Exemplary.  N=12 

PRL 420 Program faculty expect that a minimum of 
85% of students will achieve Exemplary 
and a minimum of 80% will achieve 
Proficient. 

No Data Reported 100% met the benchmark of 
Proficient. 0% met the benchmark 
of Exemplary. N=2 

PRL 475 Program faculty expect that a minimum of 
90% of student will achieve Exemplary and 
a minimum of 90% will achieve Proficient. 

No Data Reported 100% met the benchmark of 
Exemplary. N=1   

    

2. Students will demonstrate knowledge of the standards of conduct expected of the legal profession in general and the 
paralegal profession in particular, as well as an awareness of ethical, moral, and social issues that contain legal implications.  

 

PRL 309 The program faculty expect that a 
minimum of 80% of students will achieve 
Exemplary and a minimum of 85% will 
achieve Proficient. 

No Data Reported 77% met the benchmark of 
Proficient or above.  44% met the 
benchmark of Exemplary.  N=9 

PRL 420 The program faculty expect that a 
minimum of 785% of students will achieve 
Exemplary and a minimum of 80% will 
achieve Proficient. 

No Data Reported 100% met the benchmark of 
Proficient. 0% met the benchmark 
of Exemplary. N=2 

PRL 475 The program faculty expect that a 
minimum of 90% of students will achieve 
Exemplary and a minimum of 90% will 
achieve Proficient. 

No Data Reported 100% met the benchmark of 
Exemplary. N=1   
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Annual Assessment 2017-2018 
 

Paralegal_Studies_Annual_Assessment_2017_2018.pdf 

 
 
Annual Assessment 2016-2017 
 

Paralegal_Annual_Assessment_2016_2017.pdf 

 
 
Annual Assessment 2015-2016 
 

None submitted 

 
 
Analysis of Assessment 
What is the assessment process for the program overall? What general activities are used to collect assessment 
information? Are all faculty involved in the assessment process? 
 

The assessment process is outlined in the assessment reports.  Certain assignments in certain courses are identified as 
"assessment artifiacts".  These are then loaded by the students to VIA and are evaluated using the program 
objectives.  The assessment of the artifiacts is done either by the program manager or by the individual faculty member.  

 
 
 

Survey Of Constituents 
Survey of Constituents of the Program 

 
Program Constituents 
The program needs to identify the constituents of the program, both internal and external. 
the constituents of the program were all graduates of the online paralegal program. The group was specifically enrolled 
between 2016-2018 as this would reflect some if not all of the curricular changes that were made to the program. 
 
Survey Administration 
Please outline the process in which the survey was administered. What protocols were followed? How was the data 
collected(task force/email survey)? What was the return rate? 
The survey is a standard list of questions that was provided by the Associate Dean of Academic Assessment and then 
modified to fit the language of the program. The survey was administered on Qualtrics by the Office of Institutional 
Research. The survey was sent out in December by an individual email asking students to participate in the survey. 
 
Demographics of the Respondents 
Please detail the demographics of the respondents 
There were only 2 students who responded to the program out of 16 total graduates during the time frame. 
 
Survey Results 
Upload the full result summary or attache the summary here. Makesure each question along with the aggregated 
response is provided. It is the expectation of Academic Council that the program will respond to each question asked as to 
how the program intends to move forward. 
The full survey is attached to this report. Highlights from the survey are: 
 
Of the 2 respondents, one is working in the field, and the other is in graduate school (University of MD, and University of 
Baltimore accepted, not yet decided on where will be attending) 
Majority of the questions, students were "Extremely Satisfied", with a few "Somewhat Satisfied", there were no negative 
comments here on the program. 
Both students stated that they would recommend the program to others 
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Strengths: 
Staff and courses made my life so much easier than most universities would have. 
 
Weaknesses: 
Some of the courses don't teach you the terminology or all forms that you may need in your career. Knowing the legal 
terminology can really help in a paralegal career. 
 
Program Conclusions and Recommendations 
The program outlines and discusses the strengths and challenges of the program as they see them. What they would like 
to do to move the program forward and what they need to be successful. This is the official conclusion to the report for the 
program faculty. 

 
There are a number of challenges to moving the program forward. The primary challenge is recruitment of qualified 
students in sufficient numbers to have full classes (6 or more students). 

 
The program belongs to the American Association of Paralegal Educators. They provide a list serve that includes 
hundreds of directors of paralegal studies programs. Most of the programs report waiting lists of students wanting to 
enroll. I believe some of our problem can be attributed to a lack of presence for the program on the WWU website 
compared to many of these other schools, and possibly the need to have prospective students be put in contact with 
program faculty as soon as they contact the University for information. 

 
Lack of recruitment also relates to the second challenge, which is keeping and expanding qualified faculty who are willing 
to teach, improve and assess our courses and curriculum when the pay structure is so below any reasonable level. Most 
of the Paralegal faculty average less than $1000 for an 8 week course. These faculty include professionals with decades 
of experience, as well as circuit and appellate level judges. The students in this program are getting highly qualified 
instructors and the instructors should be paid accordingly. 

 
Finally, we may need to broaden the program by changing the name to Legal Studies instead of Paralegal Studies. This 
possible solution to increasing enrollment has been suggested by admissions as they believe they have difficulty with the 
name Paralegal Studies. This might also entail some tweaks to the curriculum offerings, to broaden the program's interest 
to prelaw or other specific law-related potential students. 
 
 

Conclusion and Recommendations 
 
Academic Council Recommendations 
 
Recommendation of Academic Council 
 
Accept Report as submitted, no further action.  
Accept Report with recommended changes (selected) 
Revisions requested and resubmit the report  
Program did not meet minimum standards and is placed on an improvement plan.  
 
 

Program Strengths as identified by Academic Council 
 

Strengths:  

• Program faculty are knowledgeable in the field and actively working in the profession.  

• The content is needed and we are providing a niche program that meets a need in the community.  

• The program is well defined, it covers a specific task and teaches that task well. 

• The program has been fortunate in that it has a consistent group of adjunct faculty. This might not always be the 
case but for right now, that consistency has been beneficial to the stability of the new curriculum. 

• Students are provided opportunities for authentic practice with their internship locations, we just need to showcase 
that more. 
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• The major is cost effective as it has minimal expenses. The cost come from the program director and the cost to 
teach with adjunct faculty, so it is one of the cheapest majors for the university to host.  

 
 
Program Weaknesses as identified by Academic Council 
 

Challenges: 

• It is challenging to find adjuncts to teach the classes for the pay that we offer. We are fortunate that right now we 
have local people who have connections with the university willing to teach. This might not be the case when they 
are making next to nothing because they are teaching a class of 2-3 students each session. 

• There is no data that speaks to the effectiveness of the teaching in the program and that is a weakness in the report. 
This is not necessarily a product of the program not asking for the data, as the EOC that is used for online programs 
does not ask content based questions. The program’s only input from students is from the constituent survey and 
that had minimal responses so it is not representative of the majority of the alumni. 

• It is hard to convince someone who is already doing the work that they need a paralegal degree. The numbers in the 
degree are hovering around 30 and don’t seem to get larger.  

•  The assessment of the program is improving but still needs to get stronger. The assessment should be completed 
by the program faculty to strengthen the diversity of the evaluation. More training should be completed so that the 
faculty could complete the assessment when they are grading the assignments for the course. 

•  Curriculum rotations are a challenge due to the low numbers. It is hard to teach small groups effectively. Students 
do not get the benefit of peer learning and that makes it more challenging in an online environment. The enrollment 
needs about 10-15 more students to make the enrollment in the classes feel like a more academic class. 

  
 
Recommendations moving forward 
 

Academic Council met on May 5thto discuss program reviews.  The Paralegal 3-year program review was one of the 
reviews discussed.  The report provides a rough guide as to what the upcoming 5-year report will look like and when 
writing the next report the narrative should be much more specific and detailed. There are several improvements that 
need to be made before we get to the 5-year report.  Look through the recommendations, strengths, and challenges to 
determine how to attack the needed improvements and work towards implementing the most critical components so that 
when it does come around for the 5-year report we have stronger data and conclusions to make about the program and 
student learning.  The improvements that program made in data collection in the past year will help tremendously for 
future decisions, so continue making strides in that area.  

• The program needs to determine detailed strategies for retention and persistence of program students.  

• The program report discussed the options of changing the name of the program. This needs to be investigated to 
determine if that would really make a difference as there have been many changes to this program and stability is 
important. It appears that the program is meeting a need, so it is not clear if this is necessary or not for the program 
to grow.  

• It would benefit the program to look at other university where the Paralegal program is strong and thriving and see 
what they are doing that we are not. Some work on what makes other programs successful might help to determine 
what changes we could make to our program to make it more attractive to interested students.  

• Look at the rotation and provide rationale as to why the entrance to the program needs to be once a semester and 
not every 8-weeks.   

• Alumni data is challenging but one of the components of the report that we need to strengthen. 
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