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3-Year Program Assessment 2018-2019 

Criminal Justice 

Program Profile 

 

History, Mission and Vision of the Program 
Start with the history of the program at WWU. Discuss relevant trends and issues dealing with the program and the 
institution. If a program has one or more concentrations, each concentration should be discussed separately. (300 words 
or less) 

 
When I was hired in 2015 to recharge the criminal justice program there were approximately 7 majors and an outdated 
curriculum. I spent the following years proposing a more modern curriculum which included concentration areas in 
homeland and industrial security, law enforcement and mental health and counseling. Over the next few years the 
program grew to over three times it’s original compliment and student activities wee dramatically increased. In the past 
two years due to enrollment drops across the country and a lack of aggressive recruitment, my numbers have dropped to 
14. I have attempted to mitigate the harm by creating new marketing material and participating in every new initiative 
wherever possible as well as individually seeking articulation agreements with two year colleges. Some of the new 
initiatives I have undertaken include creating course content within the new cyber-security program, teaching courses at 
the Missouri Military Academy, working with the new Missouri Gold National Guard program and applying for grant 
opportunities. 

 
At the insistence of the university I was forced to drop the program concentrations but I still market them as an area of 
focus. In addition, the department budget has continually been reduced by 50% over the past few years which has stifled 
larger attempts at innovative growth. If the present trend in decreased overall enrollment, university wide financial 
instability and lack of support continues, the mission may need to be revised and curriculum adjusted; this would align 
with the trend the university as a whole is taking with other programs. 
 
 

 

 2015-2016 2016-2017 2017-2018 

Incoming Freshmen 2 2 3 

Transfer 3 1 1 

Total 14 20 20 

 

 
Concentrations 
List any concentrations for the program and student enrollment for the 3 years noted in the report if applicable. 
(1) Law Enforcement 
(2) Homeland and Industrial Security. 
(3) Mental health and Counseling. 
 
Reflection on Program Demographic Information 
Clearly describe the approach of the program maintain or improve student retention and graduation rates. Provide 
clarification or explanation for any positive or negative trends indicated in the data. Does the program have an active plan 
on retention of current students? if so, specify the details of the plan. 

 
Attempts to improve retention rates are focused primarily on student experiences and satisfaction. Some of the program 
initiatives in this area have included taking students to local law enforcement and security conferences at no cost to the 
students, several trips to professional cyber-security symposiums at SLU, regular participation in an interrogation training 
exercise at the Missouri State Highway Patrol Academy, hosting a slew of guest speakers from the FBI, and other law 
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enforcement agencies, intensive hands on internship programs, inviting in subject matter experts into the classroom to 
demonstrate hands on learning such a handcuffing techniques and arrest procedures, trips to a firing range, the senior 
seminar course which involves using actual police duty belts and equipment, and finally including numerous case studies, 
table top exercises and group projects as part of in class student engagement exercises. 

 
In addition, I have expanded academic advising sessions to include career mentoring and discussing future plans with 
students. Some of the issues that negatively affect retention which are beyond my control have been complaints about 
university polices in various areas, personal issues, loss of LEAD scholarships due to their own failure to comply with 
establish regulations and primarily a failure of students to obtain federal financial aid and parent plus loans to continue 
their education. To my knowledge, very few, if any students have dropped out academically or transferred to another 
institution in the criminal justice program. 
 
Program Demographic Data 
Upload the program page from the Institutional Research office with the program data. 

Criminal_Justice_Program_Demographics.pdf 

 
 
Graduate Data 

 

 2015-2016 2016-2017 2017-2018 

Total Graduates 3 3 4 

 

 
Definition of Field 
What types of positions are considered relevant to the “field” of study with this program? Please define what it means for 
students to be employed “within the field” of the professional discipline. 
Police officer, state trooper, sheriff or deputy sheriff, federal agent, security officer, parole officer, corrections officer, court 
officer,military police officer, attorney, para legal, probation officer, school resource officer, and security or safety 
manager. 
 

 2015-2016 2016-2017 2017-2018 

Employed Within 
Field 

0 0 4 

Employed Outside 
of Field 

0 0 0 

Graduate School  0 1 0 

Unknown 3 2 0 

 

 
  
Curriculum 
 
Program Course Enrollment Data 
 
Criminal_Justice_Enrollment_Statistics.pdf 

 
 
Program Checklist 
Attach checklist from the current academic catalog 

Criminal_Justice_Checklist_2018.pdf 
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Course Descriptions 
Attach the program course descriptions from the current academic catalog. 

Criminal_Justice_Course_Descriptions.pdf 

 
 
Curriculum: Rotation 
Review enrollment trends by course. Are there particular courses that are not meeting enrollment goals? 
 

None at this time, rotation covers all courses in a two year cycle to account for transfer students. 
 
Curriculum: Delivery Mode 
Does online enrollment impact campus enrollment? Is there a notable difference in enrollment between online and 
campus classes, where one is regularly more full than the other? 
 

No differences detected.  There are presently four online courses being offered.  

 
 
Curriculum: Revision 
Explain any curricular revisions made since start of the program. What prompted the changes to curriculum? Were the 
changes prompted by student learning and assessment data or personnel changes? Did the curriculum changes produce 
the desired outcomes? 
 

When hired, I needed to make an extensive program curriculum change to align with the field.  Over the first few years of 
the program several changes were made which required numerous course substitutions for students as well as additional 
course development.  In the last year, due to an enrollment dip, I had to also make additional changes, reduce courses 
and eliminate concentrations.  Curriculum change would appear to be a constant and needs to be understood and 
accepted by administration. 
 
Curriculum: Shared Curriculum 
List program courses that are required by other academic programs or that are cross-listed with other academic 
programs. How do these courses impact the program (ie: increased class size/need for faculty overloads to teach 
additional sections, ect?) How often is the shared course offered? Has the rotation changed for shared classes? 
 

There are no courses that are required that are in other programs; however, due to changes in curriculum there are some 
students who still require substitutions because of their catalog date.  Most of these are within the political legal studies 
department. 

 
 
Student Internship Opportunities 
Please detail what if any internship placements outside of the university are used for internship/practicum? List the name 
of the business or location with town, state where the student did the internship. You do not need to list every student 
internship, but enough to provide a solid view of the internship program. 
Students so far have experienced internship at the following locations. 
 
1. Callaway County Sheriff’s Office. 
2. Boone County Sheriff’s Office. 
3. Federal Bureau of Alcohol, Tobacco and Firearms. 
4. Law Office of Harper, Evans, Wade, & Netemeyer. 
5. Maryland Heights Police Department, Missouri. 
6. Component Lokale Recherche Police Dept. Belgium. 
7. Jefferson City Police Department. 
8. Allied Barton Security Corporation. 
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Advising 
Describe the advising load including the number of advisees for each faculty member in the program. What are the 
strategies of program faculty pertaining to advising to achieve successful degree completion and graduation success? 
 

With only one full time employee, all the advising load falls on me.  Strategies for successful degree completion involve 
attending annual trainings and updates on changes in registration policy as well as treating advising sessions as 
mentoring opportunities where faculty and students can explore career goals and discuss strategies to keep these goals 
on track. 
 
Summary of Teaching Effectiveness 
This data is compiled by the Office of Institutional Research and is comprised of End of Course evaluation responses of 
students. The data is comprised of the responses from Q* "creates an atmosphere for student learning", Q16 "sets high 
expectations for learning", and Q22 "instructor challenges me intellectually". 

Criminal_Justice_Summary_of_Teaching_Effectiveness.pdf 

 
 
Faculty Response to TeachingEffectiveness 
How does this informationimpact faculty perceptions of classroom management and academic rigor? Will any changes be 
made resulting from this data? Are there other data available from Student Performance Review, or alternative measures 
pertaining to academic success that can be used to discuss teaching effectiveness? 
 

 
 

Sample: 

CMJ N=81 66% Response Rate 
 

• This data is representative of the CMJ courses listed on the Program Checklist. Courses outside of the 
identified program that are part of the major are NOT included in this data. 

• Online course data is not included in this data as they use a different EOC tool. There is not an overlap 
on these questions between the OLC courses and the on ground courses. 

 

It appears from the data that a small amount of effort needs to be undertaken to align the areas of intellectual challenge 
and expectations of learning with university wide data.  The range of 4.3 to 4.5 is excellent and well with the “A” range 
when compared to nationwide data of teaching effectiveness, therefore current efforts can be maintained and some effort 
should be considered in the area of intellectual challenge. 
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Faculty and Resources 

 

Physical Resources 
Describe the physical facilities that are unique to your program, including specialized buildings, classroom space, labs, 
and equipment and how they impact student learning. (If none, put N/A) 

 
The Criminal Justice Department has never been offered or afforded any unique space on campus, despite several 
requests. 
 
Upgrades to Physical Space/Resources 
Changes/Upgrades that have been completed within the past 5 years, specifically for your program or are required 
because of your program along with any impacts to student learning. 

 
none 
 
Recommendations to Improve Resources 
Describe any desired changes/upgrades to facilities/resources and how the proposed changes would impact student 
learning. 

 
Over the years I have requested that several resources be provided for students to enhance the learning experience, all 
have been denied and/or not acted upon. The one exception this year was the allowance to purchase some supplemental 
training equipment after I was able to personally secure a sizable donation from the local Dept. of Public Safety. In 
addition, my department budget has decreased 50% per year for the past three years further exacerbating the need for 
resources. The following request have been made: 
 

1. Dedication of an empty classroom for table top exercises and community involvement. A request was made to outfit a 
classroom in Burton Hall with round tables and some computer equipment to be used as a location where students and 
community partners could gather and perform table top emergency exercises, this would have allowed for students to 
interact with the community as well as see actual drills in action. This request was denied and the classroom has 
remained empty for the past two years. 
 

2. Convert basement storage room into a crime scene- A request was made to convert a storage room in the basement, 
which presently stores old desks and furniture into a space where students could learn how to process and actual crime 
scene. This would have involved the Callaway County Sherriff’s Office detective unit and a minimum of funding, but was 
also denied. 
 

3. Update thin client- I have consistently been assigned to Burton Hall, Room 102 for classes. Two years ago a problem 
was identified by both the IT department as well as the Business School that video processing was not working in all of 
Burton Hall. The solution was to upgrade the classrooms with 10Z thin clients. Almost all classrooms were upgraded 
except for my classroom. I have made numerous requests to correct the situation however I’m told I must spend my own 
minimal budget to purchase my own thin client with no guarantee I will continue to have access to this room. 
My recommendation to improve resources is to continue to seek out free donations wherever possible and collaborations 
that don’t involve financial investments. In addition, substantial progress must be made relative to administrative support 
of student and department growth based proposals. 
 

Finally, one of any programs greatest resources in its students. Over the years the lack of aggressive recruitment and 
marketing has caused a substantial decline in enrollment. More effort needs to allocated to more aggressive recruitment 
and marketing. One key area of this is individual control of department webpages. I have spent a number of years 
engaging in dozens of exceptionally successful student activities which have included attendance at seminars, high level 
guest speakers, real world training exercise and more. None of these activities appear on the department webpage 
because we are not allowed to post them. This needs to change and the failure of this is a leading cause of enrollment 
decline. 
 
Library Holdings 
Insert the Comparison with Peer Institution chart here with the Librarycomparative report. The remaining documentation 
on holdings and library resources can be found in the Appendix. 
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see file 
 
Library Report 
Complete report as provided by the Library Staff 

Criminal_Justice_2019.doc 

 

 
 

IV.  Analysis 

 

Criminal justice as a discipline taught at the undergraduate level requires primarily up-to-date library materials.  A 
continued effort is made to acquire materials in both electronic and printed formats.  All books, journal articles and non-
print materials are available through Woods OneSearch.  The Library subscribes to a comprehensive database, Academic 
Search Complete, which is available to all students, both traditional and online.  

The library staff acquires any resources that are not available in existing print and digital collections through 
interlibrary loan.  This is a fairly new program and resource development was not specifically funded for this 
program with an additional amount to the library’s budget. 

As in all other disciplines, WWU faculty and students have access to the resources available in MOBIUS member 
libraries, which includes the superb collections at the large research institutions in the state of Missouri, i.e., the four 
campuses of the University of Missouri, Washington University, Missouri State University and St. Louis University.  
Beginning in 2014, access to the resources of the academic, public and special libraries in Colorado and Wyoming 
became possible through Prospector, a resources sharing partner of MOBIUS.  Prospector provides access to an 
additional 30 million books, journals, DVDs, CDs, videos and other materials, and includes the collections of the libraries 
at the campuses of the University of Colorado, Colorado State University, University of Denver, and the University of 
Wyoming.  Resources selected from both MOBIUS and Prospector are delivered by courier, thereby reducing the delivery 
time. 

 
Faculty and Staff Resources 
 
Faculty Resources 
1-list all full time faculty in the program with highest degree, degree granting institution, years of full time teaching 
experience WWU, and contractual course load. 2-List adjuncts who have taught within the last 3 years with the same 
qualifying information and which courses they have taught. 
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Full time faculty 
1. Prof. Stephen Saravara JD, Massachusetts School of Law, 16 Years full time teaching experience. Course load is full 
time 4/4. 
Adjunct faculty 
1. Mr. James hardy. MA, Webster University, 1 year teaching experience, 1 course taught, no current load none projected. 
2. Judge Edward Ardini, JD, New England School of Law, 1 year teaching experience, one course taught, one expected, 2 
per year projected. 
 
Faculty Vitae 
Upload Faculty Vita that is on file with the university 

Stephen_Saravara.pdf 

 
 
Adjunct Faculty Vitae 
Upload Adjunct faculty vitae that is on file with the university. 

James_Vitea.docx 

Ted_Ardini_vita.pdf 

 
 
Faculty Percentage of Courses Taught by Full-time vs. Part time 
Please insert a chart of the number of classes taught within the program that are taught by full time and part time faculty. 
Please include the academic years Fall 2014 through Spring 2018 

 
95 %of courses taught by full time faculty. To date only one course taught by Mr. Hardy and 1 course taught by Mr. Ardini. 
 
Faculty Reflection on TeachingLoad Distribution 
Please discuss the distribution of courses between full time and part time faculty. What impact if any does this have on 
students and/or the curriculum? 
 

I believe more courses should be taught by adjunct instructors to expose students to more opinions and teaching 
methodologies.  Effort will be afforded to offer adjuncts more courses in the future. 
 
Recommendation on Personnel 
What recommendations to personnel (Faculty/Staff) do the program faculty recommend? What is the rationale for the 
recommendation? 
 

Given current enrollment figures, additional personnel is not needed, increased use of adjuncts may be warrranted. 
 
 

Financial Analysis 
 
Program Cost Per Major 
 
 3248.00  
 
Reflection on the Financial Analysis 
Discuss issues and implications of the program budget. – need more description here to allow for a review of the financial 
cost of the program. I would like to add a prompt for programs to also report on their program cost per credit hour 
provided, in many cases this will look totally different to the cost per major, but still provides an alternate route to view the 
financial cost of a program. 

 
Given that my department has only one full time employee with no labs, or other overhead, this figure is on the low end of 
the scale compared to other departments and reflects financial sustainability with limited enrollment numbers. In addition, I 
will soon find out about a federal grant I applied for; if awarded, this will change this number given that indirect cost will be 
paid to the university from my department as well as buyout funding. Should enrollment numbers substantially decline or 
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dip below double digits, further action may be considered but should involve all effected parties with full transparency and 
sufficient time for reaction. 
 

Assessment of Program 

 

Standards/Outcomes 

Identifier Description 

WWU2016.1 Major Field Competence: Students will demonstrate excellence in an academic or professional 
discipline, and engage in the process of academic discovery. 

WWU2016.2 Ethics: Students will exhibit values and behaviors that address self- respect and respect for others that 

will enable success and participation in the larger society. 

WWU2016.3 Self-Liberation: Students will develop an honest understanding and appreciation of themselves and 
others resulting in an ability to make individual decisions. 

WWU2016.4 Lifelong Education: Students will possess an intellectual curiosity and desire for continual learning both 
within and beyond formal education in preparation for participation in a global society. 

 
Additional Standards/Outcomes 

Identifier Description 

CMJ.1 Be able to describe the history, development, impact, and current role of criminal justice institutions (such 

as the police, courts, corrections, and corporations) as well as the impact of laws, events and criminological 
theories. 

CMJ.2 Know the constitutional concepts of due process, equal protection, and exertion of rights as they apply to 
the police, courts, corporations, the public and correctional institutions and understand the impact laws 
have on our society. 

CMJ.3 Comprehend the basic principles of qualitative and quantitative social science research, including 
introductory statistics and project based research standards. 

CMJ.4 Students will be able to engage in relevant and meaningful dialogue, determine potential outcomes, and 

evaluate past and present issues by applying what they have learned about the criminal justice field. 

CMJ.5 Students, in alignment with the overall university goals, will explore the ethical implications of decisions 
made by law enforcement professionals and be able to embrace those choices which are legal, ethical and 
embody the most positive aspects of society into their own future careers. 

CMJ.6 Students will be aware of issues of diversity in the administration of criminal justice and in their own lives. 

CMJ.7 Demonstrate professional writing and computer literacy skills sufficient to enter into criminal justice and 
allied professional fields, or alternatively to pursue graduate studies in such fields and disciplines. 

CMJ.8 Work on improving their ability to present in front of other students on related issues. 

CMJ.9 Students will learn the core concepts and essential principles associated with each course. 

 
 
University Objectives 
Explain how the academic program aligns with the University objectives. 
 

All criminal justice program objectives are designed to align with overall university objectives by covering similar content. 
For example, ethics is a university wide objective, and students are specifically tested on ethical issues.   Students 
demonstrate academic excellence within the discipline by being tested on discipline specific issues.  Students develop an 
understanding of themselves through critical thinking exercises and group projects which ask them to evaluate their own 
opinions and compare them with other students, and finally students engender intellectual curiosity through exposure of 
current issues and a sense of self accomplishment. 
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General Education Alignment to Program 
How do the General Education criteria align with the Program Objectives? What courses within your program building 
upon skills learned in general education courses (please list the program course and the general education criteria). The 
general education clusters are: Critical Analysis, Creative Expression, Quantitative Inquiry, and Society & the Individual. 
See attached for more detailed breakdown. 

 
There are three Criminal justice courses which are listed as general education courses. 
CMJ 110 Intro to Criminal Justice is a social science, (society and the individual) course which explores the societal 
relationship between the police and a countries citizenship. 
CMJ 180 Criminology is a critical thinking/analysis class which explores the issue of why people commit crimes and 
exposes students to thinking about the depths of human behavior and why people engage or not engage in deviant 
behavior. 
CMJ 190 Ethics in Criminal Justice is an ethics course and explores why we make ethical decisions and specifically 
targets law enforcement officers and the ethical dilemmas that are encountered in the field. 

 

GECluster_Version4.0.docx 

 
 
Snapshot on Assessment 
Please refer back to the program Annual Assessment report and create a graph showing a trend on assessment data for 
your program objectives. This should show a quick view of how programs are meeting or not meeting set benchmarks 
from student assessment. Each objective should have its own graph in order to keep it organized and easy to track. Each 
graph should have a short narrative explaining what is happening with the data and what implications that has on the 
program and student learning. 
 

 
 
Annual Assessment 2017-2018 
 

Criminal_Justice_Annual_Assessment_2017_2018.pdf 

3_year_assessment_snapshot.docx 

 
 
Annual Assessment 2016-2017 
 

Criminal_Justice_Annual_Assessment_2016_2017.pdf 
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Annual Assessment 2015-2016 
 

Criminal_Justice_Annual_Assessment_2015_2016.pdf 

 
 
Analysis of Assessment 
What is the assessment process for the program overall? What general activities are used to collect assessment 
information? Are all faculty involved in the assessment process? 
 

Students are assessed through specifically targeted questions on in class examinations, as well as group projects, 3 
column graphic organizers and case studies.  In addition, students are also assessed though a combination of field test 
and/or practical exams 

 
 

Survey Of Constituents 
Survey of Constituents of the Program 
 
Program Constituents 
The program needs to identify the constituents of the program, both internal and external. 

 
The term constituent has varied meanings; since the program is run by one faculty member and there are no other voting 
members or subdivisions most key decision on program growth or budgetary items are single in nature. All attempts are 
made to seek growth and change in alignment with what other similar programs are doing and what is successful. 
 
Survey Administration 
Please outline the process in which the survey was administered. What protocols were followed? How was the data 
collected(task force/email survey)? What was the return rate? 

 
The survey is a standard list of questions that was provided by the Associate Dean of Academic Assessment and then 
modified to fit the language of the program. The survey was administered on Qualtrics by the Office of Institutional 
Research. The survey was sent out in December by an individual email asking students to participate in the survey. 
 
Demographics of the Respondents 
Please detail the demographics of the respondents 

 
There were 2 respondents for the survey with a total of 8 sent the survey. The program had not had many students 
graduate at the time of the survey. 
 
Survey Results 
Upload the full result summary or attache the summary here. Makesure each question along with the aggregated 
response is provided. It is the expectation of Academic Council that the program will respond to each question asked as to 
how the program intends to move forward. 

 
The survey is attached to the end of this report. With the results from only 2 students it is hard to make any serious 
decisions determining any changes to the current program. There needs to be more data before decisions are made. Both 
respondents were completely satisfied with the program and both are employed in the field or a related field. Both would 
recommend the program to others and were positive about the program. Again, just not enough data to work with. 
 
Program Conclusions and Recommendations 
The program outlines and discusses the strengths and challenges of the program as they see them. What they would like 
to do to move the program forward and what they need to be successful. This is the official conclusion to the report for the 
program faculty. 

 
The present strengths of the program are its solid and timely curriculum, faculty with proven records of accomplishments 
and experience, both academic and practical, abundant student based activities, dedication, retention and student to 
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faculty ratios. For the program to move forward and continue to be successful there needs to be an increase in students 
within the major. Achievement of a substantial increase in enrollment involves several factors. I have personally gone to 
community colleges to seek articulation agreements, attend all discovery day events and have involved my department in 
every new related growth based initiative such as the MMA, National Guard and the Cybercrime program; some aspects 
of growth are however beyond my control. My greatest concern in this area is the lack of control over what is being 
advertised on the school’s website. Since I was hired, I have engaged in dozens of student centered activities including 
field trips, student attended conferences, high level guest speakers on campus, in class practical training exercises and 
other student centered activities; however, none of these appear on the website and is thus prevented from having an 
impact on recruitment. Prospective students have no idea what is going on in my department because it is not being 
published. 

 
I have also submitted a proposal to offer my entire program in an online format, this has also not been acted upon and is a 
tremendous oversight since online criminal justice programs are known as a “cash cow” in higher education. I have also 
made numerous technology requests which have been denied and my budget continues to shrink. If all these areas are 
addressed I believe that enrollment can increase and grown can be achieved. 
 
 

Conclusion and Recommendations 
Academic Council Recommendations 
 
Recommendation of Academic Council 
 
Accept Report as submitted, no further action.  
Accept Report with recommended changes (selected) 
Revisions requested and resubmit the report  
Program did not meet minimum standards and is placed on an improvement plan.  
 
Program Strengths as identified by Academic Council 
 

Strengths:  

• Program faculty are knowledgeable in the field and actively working in the profession.  

• The content is needed and we are providing a niche program that meets a need in the community.  

• The program is well defined, it covers a specific task and teaches that task well. 

• The program has growth over the past few years and increased the number of students majoring and minoring in the 
field. 

• Student internship opportunities are strong and show the connection of the content to what agencies and entities are 
looking for. 

• The program uses a lot of outside sources to keep learning current and relevant. It is focused on student centered 
approaches to learning and works to find their interest levels and meets them there with trips and presentations. 

 
 
Program Weaknesses as identified by Academic Council 
 

Challenges: 

• The technology issues in the classroom make it challenging to cover the content of the program.   

• Rotation to meet the needs of students in the program with enrollment of 20 majors 

• The program needs to look at the End of Course survey data, the content areas were only below the university 
average by .1 but this could be an area that the faculty could review to determine if there were any changes that 
needed to be made.  

• Majority of the learning for students is delivered from one faculty member reducing the perspectives and styles that 
students encounter. They would benefit from additional perspectives and approaches to the content. 
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Recommendations Moving forward 
 

Academic Council met on May 5thto discuss program reviews.  The Paralegal 3-year program review was one of the 
reviews discussed.  The report provides a rough guide as to what the upcoming 5-year report will look like and when 
writing the next report the narrative should be much more specific and detailed. There are several improvements that 
need to be made before we get to the 5-year report.  Look through the recommendations, strengths, and challenges to 
determine how to attack the needed improvements and work towards implementing the most critical components so that 
when it does come around for the 5-year report we have stronger data and conclusions to make about the program and 
student learning.  The improvements that program made in data collection in the past year will help tremendously for 
future decisions, so continue making strides in that area.  

  

• The program needs to provide more description in the narrative sections of the report. Detailed data and statistics 
are important when talking about curriculum, advising, finances and assessment.  

• The program needs to determine detailed strategies for retention and persistence of program students.  

• The program needs to request a different classroom when they submit their course schedules to ensure that they 
are provided a room that meets the technological needs of the faculty. 

• It might be worthwhile to review the objectives of the program and align them specific to content specific 
skills.  Objective 8 and 9 are valuable but those could be built into course assignments and save some assessment 
energy. The assessment of the program is extensive and might not need to be as extensive as it is.   

• In the snapshot of assessment data, it would be helpful to know how many classes are included in the data and what 
the threshold is. More explanation is needed to understand the data provided.  

• Alumni data is challenging but one of the components of the report that we need to strengthen. 
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