
1 
 

Spanish Minor 
Annual Assessment Report 

May 13, 2013 
 

PROFILE 
 

Number of Spanish minors:__10____ 

 

Number of faculty: 1 part-time 

 

A foreign language is a requirement for the BA degree and, at present, Spanish and ASL are the 

only foreign languages taught at WWU. Spanish 101 and 102 meet the Diversity Common 

Studies requirement. In addition, since Spanish is such a useful language in today’s world, some 

faculty recommend that their students take it because there is a high probability that they will be 

working with Spanish-speakers in their chosen professions or because it will give them an 

advantage in finding a job.  

 

The need for learning Spanish is obvious in a nation in which immigration is still a hotly debated 

topic. Most immigrants to the United States are Latinos, the majority from Mexico. Spanish is 

especially useful in certain fields such as business, with a sizable and growing population to be 

tapped as a market. Universities are starting to recognize the market potential and are beginning 

to offer business degrees aimed at marketing to Latinos. A knowledge of Spanish is also useful 

in most other fields that students pursue. In a global economy, knowledge of a second language 

would seem nearly indispensable. Nevertheless, there is still considerable negative stereotyping 

of Latinos that must be overcome. So, while most students understand the need to learn Spanish, 

there may be a reluctance to learn it based on negative stereotyping of its speakers in the US as 

undocumented immigrants who may speak a supposedly “inferior” dialect. Students may enter 

with negative stereotypes of Spanish-speakers because they are so pervasive in our culture that 

they often go unnoticed. 

 

Three students were inducted as full members into Alpha Mu Gamma, the foreign language 

honor society, this year. The chapter is a joint chapter with Westminster College. 

 
 

PROGRAM OBJECTIVES 
 

Upon completion of the program, the student will 
 

1. Understand spoken Spanish on a variety of topics. 

 

2. Respond appropriately to spoken Spanish using correct pronunciation and intonation so as 

to be understood by native speakers of Spanish. 

 

3. Comprehend and demonstrate the ability to analyze a variety of authentic Spanish texts.  
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4. Produce written texts responding appropriately to written questions and requests and 

providing information on a variety of topics. 

 

5. Demonstrate a fundamental knowledge of Spanish and Spanish American cultures in their 

geographical and historical contexts. 

 

6. Compare Spanish with their native language to gain an understanding of the nature of 

language. 
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COURSE MATRIX 
 

 

 
Courses Objective 1 Objective 2 Objective 3 Objective 4 Objective 5 Objective 6 

 

SPA 101 

 

            X 

            

            X 

 

 

          

X 

 

X 

X 

SPA 102 X X  X X  

SPA 203 X X X X X X 

SPA 204 X X X X X X 

SPA 300 X X X X X X 

SPA 303 X X    X 

SPA 351 X X X X X  

SPA 377 X X X X X  

SPA 381   X X  X 

SPA 400 X X X X X X 
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SPANISH MINOR ASSESSMENT 
MAY 2013 

 
Program 

Outcome or 

Objective 

Method of 

Measurement 

Criteria for and 

Threshold Level 

of Success 

Data/Results 

Collected  

 

Program Changes Based on 

Assessment Data  

 

Assessment Days Data 

Collection 

Budget/Support 

1. Understand 

spoken 

Spanish on a 

variety of 

topics 

 

 

Oral exams and 

presentations 

scored by 

rubrics 

Advanced 

Spanish 

Conversation 

measures this 

objective.  

Students will 

score above 70% 

on oral 

presentations. 

Not taught in 

2012-2013. 

None needed.   

2. Respond 

appropriately 
to spoken 

Spanish using 

correct 

pronunciation 

and intonation 

so as to be 

understood by 

native 

speakers of 

Spanish. 

 
 

 

 

Oral exams and 

presentations 
scored by 

rubrics 

Advanced 

Spanish 
Conversation 

measures this 

objective.  

Students will 

score above 70% 

on oral 

presentations. 

Not taught in 

2012-2013. 

None needed.   

3. 
Comprehend 

and 

demonstrate 

the ability to 

analyze a 

variety of 

authentic 

Spanish texts.  
 

 

Objective tests 

and essays 

scored by a 

rubric. 

Introduction to 

Spanish Literature 

measures this 

objective. 

Students will 

demonstrate 

ability to 

understand and 

analyze texts by 
participating in 

class discussions 

Not taught in 

2012-2013. 

None needed.   
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 and  writing 

essays and exams. 

Students will 

score above 70% 

on written work. 

4. Produce 

written texts 

responding 

appropriately 

to written 

questions and 

requests and 

providing 
information on 

a variety of 

topics. 

 

 

 

Essays scored 

by rubrics. 

Advanced 

Spanish 

Composition 

measures this 

objective. 

Students will 

score above 70% 

on essays. 

All students scored 

above 80% on 

essays. 

Although students are required 

to rewrite their essays to 

correct errors, some continue 

to make the same errors in 

subsequent essays. I spent 

class time reviewing the most 

frequently misused grammar 

points, but more time needs to 
be devoted to correction of 

errors. 

  

5.  

Demonstrate a 

fundamental 

knowledge of 

Spanish and 

Spanish 
American 

cultures in 

their 

geographical 

and historical 

contexts. 

 

Exams graded 

objectively and 

essays scored by 

a rubric. 

Spanish 

Civilization is the 

main course that 

measures this 

objective. This 

semester Spanish 
400, Movies in 

Spanish, also 

measured it. 

Students will 

score above 70% 

on exams and 

essays. 

All students scored 

above 70% on 

exams and essays. 

Spanish Civilization was a 

great class and I think all 

students learned a lot about 

Spanish civilization as well as 

about Western Civilization in 

general. I don’t believe any 
changes are needed in Spanish 

Civilization. However, the 

SPA 400 Spanish Movies class 

was a disappointment. 

Although I believe students 

learned quite a bit about the 

culture of various countries, 

their final exams did not 

reflect this as well as I had 

hoped. 

  

6. Compare 

Spanish with 

their native 
language to 

gain an 

understanding 

of the nature 

of language. 

 

Oral 

presentations 

and essays  
scored by 

rubrics. 

Students 

demonstrate an 

understanding 
that some 

structures are 

significantly 

different from 

those of English 

by their ability to 

Although students 

are able to 

recognize that 
there are 

significant 

differences 

between some 

structures in 

English and 

Next time the courses are 

offered give more homework 

assignments to be completed 
outside of class that 

specifically target structures 

which are difficult for 

students. 
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manipulate them 

both orally and in 

writing. 

Advanced 

Spanish 

Composition and 

Advanced 

Spanish 

Conversation 

measure this 

objective. 

Students will 
score above 70% 

on written and 

spoken 

assignments 

containing 

idiomatic 

structures. 

Spanish and may 

score well on an 

overall assessment 

of a project, most 

have difficulty 

with structures that 

are significantly 

different from 

English. 

Nevertheless, 

Spanish minors’ 

overall 
performance has 

been above 80% 

on this objective. 

 



Program Changes Based on Assessment 
(Closing the Loop) 

 

Improvements in the Assessment Process 
Since there is no Spanish major, there is no formal assessment process. All assessments are based on 

work in courses. 

 

 

 

Program Changes Based on Assessment Data (Empirical & Non-
Empirical) 
Upon reflection of the assessment review process I have determined the following: 

In general, I believe the program is going well. With so few students and students who come in with a 

variety of backgrounds in Spanish, it is difficult to generalize about recommendations for the program. 

One problem is that many students still begin in Spanish 101 even if they have had several years of high 

school Spanish and these students are often bored with the introductory material and are intimidating to 

beginning students. Short of requiring that they begin in a more advanced course if they have had high 

school Spanish or requiring a placement exam, I have no solution to this problem. A requirement that 

students who have had a certain amount of high school Spanish begin in a more advanced class would 

not take into account those whose high school Spanish was inadequate. And a placement exam would 

require a lot of work on my part. The fact that so many students being in Spanish 101 means that there 

aren’t enough students to take more advanced classes. Also if they begin in Spanish 101, students who 

want to minor in Spanish have difficulty getting enough hours for a minor. While I had hopes that this 

problem was on its way to being solved, enrollment in Intermediate Spanish 203 last semester was only 

5 students, one of whom dropped the class. Two students were seniors who graduated at the end of the 

semester, and only 1 student continued on to Spanish 204, making enrollment in that class too low. With 

no one recruiting Spanish minors, for obvious reasons, there is no way to control this. If the university 

offers a Spanish minor, Spanish 203 and 204 must be offered in some form.  

 

The new class on Spanish Movies was not a success in my opinion. The Spanish heard in the movies 

was different for each country, which provided a good opportunity for students to learn about the 

different dialects, but was too difficult for them to understand without subtitles. Many of the activities in 

the book were too difficult for them to do in Spanish and it took quite awhile to develop some that they 

could actually do successfully. They did learn a lot about the culture of the various countries, but their 

Spanish did not improve as much as I had hoped. If I teach this class again I will work in more grammar 

exercises to try to improve their spoken and written Spanish. 

 
Assessment Days Data Collection 
Since there is no Spanish major, there is no formal assessment process. All assessments are based on 

work in courses. 

 

 
Budget/Support 
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I don’t believe any further budget support is necessary. I did order a number of movies this semester for 

the Spanish Movies course and a few books for the library. For the Spanish program to be successful, I 

need more students so the best support for my program would be someone recruiting them.  

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assessment Rubric 
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Annual Assessment Report 

Assessment 

Component 

Assessment 

Reflects Best 

Practices 

Assessment meets the 

expectations of the 

University 

Assessment needs 

Development 

Assessment is 

Inadequate 

Learning outcomes  Posted 
measurable 
program 
learning 
outcomes 
(objectives) are 
routinely 
shared with 
students and 
faculty 

 Measurable program 
learning outcomes 
(objectives).  

 Learning outcomes 
are posted on the 
program website.  

 Program learning 
outcomes 
(objectives) have 
been identified and 
are generally 
measurable 
 

 Program learning 
outcomes 
(objectives) are 
not clear or 
measurable 

Assessment 

Measures 

 Multiple 
measures are 
used to assess a 
student-
learning 
outcome 
(objectives).  

 Emphasis on 
specific direct 
measures.  

 Rubrics or 
guides are used 
for the 
measures.  

 Measures are 
created to 
assess the 
impact on 
student 
performance. 

 All 
measurements 
are clearly 
described. 

 Specific measures are 
clearly identified 

 Measures relate to 
the program learning 
outcomes 
(objectives).  

 Measures can provide 
useful information 
about student 
learning.  
 

 General measures 
are identified (e.g. 
student written 
assignment) 

 Some 
measurements are 
described, but need 
further description. 

 Assessment 
measures do not 
connect to 
learning outcomes 
(objectives).  

 Assessment 
measures are not 
clear. 

 No assessment 
measures are 
established. 

Assessment Results  If not all 
learning 
outcomes 
(objectives) are 
assessed 
annually; a 
rotation 
schedule is 
established to 
assess all 

 A majority of learning 
outcomes (objectives) 
assessed annually. 

 Data collected and 
aggregated are linked 
to specific learning 
outcome(s). 

 Data are aggregated 
in a meaningful way 
that the average 

 Data collected and 
aggregated for at 
least one learning 
outcome 
(objectives). 

 Data collection is 
incomplete  

 Standards for 
student 
performance and 

 Learning 
outcomes 
(objectives) are 
not routinely 
assessed. 

 Routine data is 
not collected. 

 N/A Program is 
too new to have 
collected 
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learning 
outcomes 
within a 
reasonable 
timeframe. 

 Data are 
aggregated and 
analyzed in a 
systematic 
manner 

 Data are 
collected and 
analyzed to 
evaluate prior 
actions to 
improve 
student 
learning.  

 Standards for 
performance 
and gaps in 
student 
learning are 
clearly 
identified. 

reader can 
understand. 

gaps in student 
learning are not 
identified. 

assessment data. 

 

 

Assessment 

Component 

 

 

Assessment 

Reflects Best 

Practices 

 

 

Assessment meets the 

expectations of the 

University 

 

 

 

Assessment needs 

Development 

 

 

Assessment is 

Inadequate 

Faculty Analysis 

and Conclusions 

 All faculty 
within the 
program 
synthesize the 
results from 
various 
assessment 
measures to 
form specific 
conclusions 
about each 
performance 
indicator for a 
learning 
outcome 
(objectives). 

 Includes input 
from adjunct 

 All program faculty 
receive annual 
assessment results 
and designate 
program or 
department faculty to 
meet to discuss 
assessment results in 
depth.  

 Specific conclusions 
about student 
learning are made 
based on the available 
assessment results. 

 Some program 
faculty receive 
annual assessment 
results 

 Faculty input about 
results is sought 

 Annual 
assessment 
results are viewed 
only by the faculty 
who authored the 
report.  

 Faculty input is 
not sought. 

 Conclusions about 
student learning 
are not identified. 

 N/A Program 
recently started or 
too few graduates 
to suggest any 
changes. 
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faculty. 
 Includes input 

from outside 
consultant. 

Actions to Improve 

Learning and 

Assessment 

 All assessment 
methods, 
timetable for 
assessing, and 
evaluating the 
effectiveness of 
action plans are 
included. 

 A 
comprehensive 
understanding 
of the 
program’s 
assessment 
plan and 
suggestions, if 
needed, for 
altering 
assessment 
practices is 
articulated.  

 Description of the 
action to improve 
learning or 
assessment is specific 
and relates directly to 
faculty conclusions 
about areas for 
improvement.  

 Description of action 
includes a timetable 
for implementation 
and identifies who is 
responsible for action 

 Actions are realistic, 
with a good 
probability of 
improving learning or 
assessment. 

 At least one action 
to improve learning 
or improve 
assessment is 
identified. 

 The proposed 
action(s) relates to 
faculty conclusions 
about areas for 
improvement. 

 Adjustments to the 
assessment plan 
are proposed but 
not clearly 
connected to data 

 Minimal discussion 
of the effectiveness 
of the assessment 
plan; minimal 
discussion of 
changes, if needed. 

 No actions are 
taken to improve 
student learning. 

 Actions discussed 
are not connected 
to data results or 
analysis. 

 N/A Program 
recently started or 
too few graduates 
to suggest any 
changes. 

 

 

Additional Comments:  

 

Suggestion on the course matrix, for the classes listed you have the “x” for where the objective is in the 

course… if you put an A in the matrix as well that would identify when that specific objective was 

measured. If an objective was measured in more than one class it might raise the chances of you getting 

some data since it would reduce dependence on some of the upper level classes that you don’t often get 

to teach.  Another idea is that you can articulate in an assessment plan that you will only do 3 objectives 

a year, and then rotate the 3 objectives. If the objectives of the program cannot be assessed due to 

rotations, we might need to look at the objectives and determine if changes need to be made.  There 

might not need to be changes to the program objectives, but we do need to be able to assess them all in a 

regular way.  

 

It would help the “evaluator” if when the assessment measure is listed as an “essay scored by a rubric” if 

the rubric was attached. It reduces the number of questions that I might have or an external individual 

might have when looking at the report. It also would help in my understanding if the 

description/expectations for the various assignments (oral presentation/essay) were identified. The more 

information that I have the more I can assist in streamlining the assessment process for programs and 

reducing the amount of unnecessary work. 

 

 If the content of the “movie” class was changed, would it fit better within the objectives that were not 

assessed??  And also just because you are not a major, there is nothing that states you cannot do 
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something for Assessment Day. If you would like to have the minors do an activity that would help you 

collect additional information on their learning that would be ok.  

 

 


