
 

Equine General Studies 
Annual Assessment Report 

2012-13 
 

PROFILE 
 

Number of majors  28 

 

Number of EDU majors:  * 

 

Number of faculty: (Fall 2012) 7 (Spring 2013) 6 full-time    part-time 

 

The Equestrian Administration major continues to draw students looking for a blend of 

equestrian coursework and a foundation in business.  The major combines the strength of a 

robust and active business department with the innovation and practical skills that the equestrian 

program is known for.  Faculty shifts have brought a variety of teaching styles and assessment 

tools to this major, and 2012-13 marks the first two semesters of the EQA portfolio requirement.  

The portfolio has been instrumental in collecting evidence of student learning in the EQA 

program, although the division recognizes the timeline required to establish a strong portfolio 

program. 

 

 

PROGRAM OBJECTIVES 
 

Upon completion of the program, the student will 
 

Equine General Studies Common Core Objectives 
1) Understand the theories and demonstrate practical skills in equine management 
 
2)  Recognize signs of illness and administer proper treatment for equine health management 
and general maintenance 
 
3) Understand horse industry dynamics and utilize communication techniques in multiple facets 
of the equine industry  
 
4) Analyze and justify legal, ethical, and industry issues in the specific riding disciplines 

 
EGS  Equestrian Studies Concentration 

5a) Explain and relate historical and modern influences on the equine industry 
 
EGS Concentration-Equine Assisted Therapy Concentration 

5b) Develop and practice applied riding teaching methodologies 
 
6b) Evaluate and explain the differences between an equine assisted therapy program and a 
traditional riding program. 



 

7b) Recognize and identify principles of anatomy and physiology as it relates to the equine 
assisted rider 
  
8b) Summarize qualities necessary for equine assisted therapy success 
 
EGS Concentration-Equine Media 
5c) Utilize best practices in print and production in equine media 
 
6c) Summarize and predict qualities necessary in the equine media industry 
  
EGS Concentration-Equine Leadership 

5d) Compare methods of leadership in business and industry settings 
  
EGS Art 

5e) Explore techniques and methods of design and application in a variety of art media  

 



 

 

COURSE MATRIX—Equine General Studies 
   

Course Matrix 2012-13 Required Core Courses 
I=INTRODUCE 

R=REINFORCE 

M=MASTERY 
 

Course  
 

Obj.1 Obj.2 Obj.3 Obj.4 

BUS332 Business Communications   R  
EQU111 Intro to the Equine Industry   I I 

EQU113 Equine Health & First Aid I I  I 
EQU221 Stable Management  R  R R 

EQU403 Senior Seminar   M M 

MIS125 Productivity Tools   I  
EQS330 Dressage Issues R R R M 

EQS331 Hunter/Jumper Issues R R R M 
EQS332 Saddle Seat Issues R R R M 

EQS335 Western Issues R R R M 
     

Equestrian Studies Concentration 5b    

EQA320 Equine Event Management (see 1-4 

electives matrix)  

 

 

    

EQS320 Origins of Modern Riding (see 1-4 electives 

matrix) 

M    

     

Equine Assisted Therapy 5b 6b 7b 8b 

EDU231 Exceptional Child   
 

 R R  
EQU211 Survey Equine Assist Therapy (see 1-4 

electives matrix) 

M M M M 

EQS212 Theory of Teaching Tech I (see 1-4 elective 

matrix) 
R I R R 

PED205 Intro to Anatomy/Physiology   I  
PED215 Motor Learning -or-  

PED308 Creative Movement 

  R  

PED221 Physiology of Exercise   R  



 

PED321 Kinesiology   M  

     

Equine Media 5c 6c   

COM110 Beginning Media Writing   
 

I I   
COM150 Survey of Production Tech R R   

COM315 Feature Writing & Magazine M M   
COM330 Communication Law  M   

COM337 Interactive Web Communication M M   

     

     

 
 Equestrian Leadership Concentration   

 

5d    

COM203 Interpersonal Communication -or-  

COM213 Gender Communications 

R    

COM215 Small Group Leadership R    

COM334 Visionary Leadership M    

COM337 Interactive Web Communication M    

COM330 Communication Law R    

     

Equine Art 5e    

 ART105 Basic Design   
 

I    

ART202 Fundamentals of Graphic Design R    

Upper Level Drawing, Sculpture or Photography M    

ART110 Drawing I R    

ART208 Sculpture I R    

ART256 Fundamentals of Photography R    
     

EQS, EQA, EQU Electives 1 2 3 4 

EQA305 Tech of Facility Management  
 

R  R R 

EQS203 History of Breeds & Bloodlines   I I 
EQS205 Survey Saddle Seat Train Methods R  R R 

EQS212 Theory of Teaching Tech I I  R I 

EQS304 Theory Equine Behavior/Training Methods R  R R 
EQS306 Practical Equine Anatomy & Conditioning R   R 

EQS311 Tack Construction & Repair   I  
EQS328 Equine Evaluation R R R R 



 

EQS404 Vet Med & Reproduction M M R M 

EQS320 Origins of Modern Riding   I  
EQU211 Survey of Therapeutic Riding   R R 

EQU 201 Horse Management Practicum I R R R R 
EQU391 Horse Management Practicum II M R R R 

EQU405 Equine Business Practices   M M 
EQA320 Equine Event Management   M R 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Equine General Studies MAJOR/MINOR ASSESSMENT COMMON CORE 
2012-13 

 
Program Outcome or 

Objective 

Method of 

Measurement 

Criteria for 

and Threshold 

Level of 

Success 

Data/Results 

Collected  

 

Program Changes Based on 

Assessment Data  

(Empirical & Non-

Empirical) 

(DO NOT fill in for 

EVERY objective---please 

provide an overview). 

Assessment Days Data 

Collection 

Budget/Support 

1. 

Understand the 

theories and 

demonstrate practical 

skills in equine 

management 

 

 

EQGS 

Portfolio 

Rubric 

Objective #1 

 

 

 

 

 

 

 
 

Practical Horse 

keeping Unit 

Scores for 

EQU 201 and 

EQU 391 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Competency 

EQGS Portfolio 

Rubric 

Objective #1—

85% of 

graduating 

seniors earning 

85% or above 

from both 

assessors for 

objective #1 

 
 

EQU 201 90% 

of students with 

an average 

practical horse 

keeping score of 

85% 

 

 

 

EQU 391 90% 

of students with 
an average 

practical horse 

keeping score of 

90% 

 

 

 

 

 

 

Competency 

100% of 2013 

seniors earned 

85% or above for 

objective #1 

Mean=94.8% 

Median=996% 

Mode=96% 

 

 

 

 
 

93% of EQU 201 

students earned 

average scores of 

85% or above 

(F12 and S13) 

Mean=92.6% 

Median=93.4% 

 

90% of EQU 391 

students earned 

average scores of 
90% or above 

(F12 and S13) 

Mean=93% 

Median=94.5% 

Mode=96 

 

 

 

 

 

 

Innovative and higher 

learning focused assessment 

tools are under development 

for this objective.  Track and 

Pautz are working on a wiki 

that would allow for semester 

long tracking of student 

learning and practical skills 

for EQU 201 and 391. 

 

 
A unit score rubric was 

developed for 12/13 and 

continued revision and 

application of the rubric will 

be a focus for 2013/14.  The 

practical scores seemed high 

although the nature of the 

course means that students 

are not always allowed to 

make significant errors 

before a faculty member will 

intervene. 
 

EQU 201 and 391 are 

currently electives for this 

major with 2013 graduating 

seniors having completed 

EQU 201 according to earlier 

requirements.  The current 

required courses may not 

support this objective 

sufficiently. 

 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

Competency Testing—all 
EQGS students completed a 

competency test with specific 

questions that addressed the 

program objectives.  

Objective #1 was a 

significant portion of the test 

and future plans are to code 

the questions to the 

objectives for data collection 

purposes. 

 

All EQGS majors completed 
a competency test that 

addressed objective #2 to a 

significant degree. 

Use of video to demonstrate 

mastery of the objective and 

the ability to teach the 

practical skills associated 

with the objective continue to 

be a focus for the program.  

Tablets with video/photo 

capability and small non-

commercial quality video 

equipment are necessary to 

utilize this type of 
measurement tool for the 

number of students that the 

EQGS program serves.  In 

addition, video storage 

capability is currently a 

significant issue and student 

access to videos is 

problematic.  Institutional 

support for video storage is 

of paramount importance as 

our assessment tools continue 

to develop. 



 

Written Exam Written exam 

75% EQGS 

upper classman 

(juniors and 

seniors) earn 

scores of 80% or 
above 

56% of juniors 

and seniors 

taking the 

competency 

exam earned 

scores of 80% or 
better 

Junior and Senior students 

did not reach the benchmark 

for 2013.  The competency 

test was given for the first 

time in 2013 and the exam 

questions were geared toward 
horse management.  Coded 

questions (tied to the 

objectives) are necessary, and 

further analysis of the areas 

of deficiency required. 

2. Recognize signs of 

illness and administer 

proper treatment for 

equine health 

management 

 

 

 

EQGS 

Portfolio 

Rubric 

Objective #2 

 

 

 

 

 

 

 

 

 

 

EQGS Portfolio 

Rubric 

Objective #2—

85% of 

graduating 

seniors earning 

85% or above 

from both 

assessors for 

objective #2 

 

Competency 

Written exam 

75% EQGS 

upper classman 

(juniors and 

seniors) earn 

scores of 80% or 

above 

 

 

 

 

100%  of 2013 

seniors earned 

scores of 85% or 

above for 

objective #2 

Mean=94.3% 

Median=94.5% 

Mode=96% 

 

56% of EQGS 

juniors and 

seniors scored 

80% or higher on 

the competency 

exam 

The competency test was 

given for the first time to all 

EQGS majors.  This will 

allow us to collect data that 

can help to determine the 

value-added equestrian 

education that the EQA 

program provides.  Future 

competency testing is under 

development with all full 

time EQS faculty 

participating. Scores on the 

initial EQGS exam were low, 

but in keeping with a test that 

was given without 

preparation or study time. 

 

 

All EQGS majors completed 

a competency test that 

addressed objective #2 to a 

significant degree. 

Use of video to demonstrate 

mastery of the objective and 

the ability to teach the 

practical skills associated 

with the objective continue to 

be a focus for the program.  

Tablets with video/photo 

capability and small non-

commercial quality video 

equipment are necessary to 

utilize this type of 

measurement tool for the 

number of students that the 

EQGS program serves.  In 

addition, video storage 

capability is currently a 

significant issue and student 

access to videos is 

problematic.  Institutional 

support for video storage is 

of paramount importance as 

our assessment tools continue 

to develop. 

 

 

3.  Understand horse 

 EQGS Portfolio 100% of 2013 Although the portfolio Student Achievement days Use of video to demonstrate 



 

industry dynamics and 

utilize communication 

techniques in multiple 

facets of the equine 

industry  

 

EQGS 

Portfolio 

Rubric 

Objective #3 

 

 

 

 

 

 

 

 

Rubric 

Objective #4—

85% of 

graduating 

seniors earning 

85% or above 

from both 

assessors for 

objective #4 

 

 

seniors earned 

85% or above for 

objective #4 

Mean=96% 

Median=96% 

Mode=96% 

 

 

 

 

artifacts showed strength in 

this area, additional 

measurements need to be 

identified for this objective. 

 

 

 

 

 

 

 

 

 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

mastery of the objective and 

the ability to teach the 

practical skills associated 

with the objective continue to 

be a focus for the program.  

Tablets with video/photo 

capability and small non-

commercial quality video 

equipment are necessary to 

utilize this type of 

measurement tool for the 

number of students that the 

EQS program serves.  In 

addition, video storage 

capability is currently a 

significant issue and student 

access to videos is 

problematic.  Institutional 

support for video storage is 

of paramount importance as 

our assessment tools continue 

to develop. 

4. 

Analyze and justify 

legal, ethical, and 

industry issues in the 

specific riding 

disciplines 

 

 

 

 

 

EQGS 

Portfolio 

Rubric 

Objective #4 

 

 

 

 

 

 

 

EQGS Portfolio 

Rubric 

Objective #4—

85% of 

graduating 

seniors earning 

85% or above 

from both 

assessors for 

objective #8 

100% of 2013 

seniors scored 

85% or above for 

objective #4 

Mean=94.5% 

Median=96% 

Mode=98% 

Although the full time EQGS 

faculty working on the 

assessment report felt 

strongly that the scores for 

objective #4 in the portfolios 

were strong, the varied nature 

of the issues courses made 

selecting another appropriate 

measurement tool for the 

entire program difficult.  This 

is an area where we feel 

strongly that the students are 

demonstrating mastery, but 

we need to work toward 

using a variety of 

measurement tools to collect 

additional data to support our 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

 



 

 portfolio data. 

EGS  Equestrian 

Studies Concentration: 

 

5a) Explain and relate 
historical and modern 

influences on the 

equine industry 

 

EQGS 

Portfolio 

Rubric 

Objective 5a 

EQGS Portfolio 

Rubric 

Objective #5a—

85% of 
graduating 

seniors earning 

85% or above 

from both 

assessors for 

objective #5 

100% of 

Equestrian 

Studies 

concentrations 
earned scores of 

85% or above 

using the rubric 

for objective #5.   

 

Mean=94.5% 

Median=94.5% 

Mode=94.5% 

The course matrix identifies 

EQS 320 Origins of Modern 

Riding as providing mastery 

level assessment of this 
objective.  An assignment, 

project or case study should 

be identified as a tool that 

will be used to provide 

student learning data for this 

annual report. 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

 

EGS Concentrate-

Equine Assisted 

Therapy Concentration 

 

5b) Develop and 

practice applied riding 

teaching 

methodologies 

 

EQGS 

Portfolio 

Rubric 

Objective 5b 

EQGS Portfolio 

Rubric 

Objective 5b—

85% of 

graduating 

seniors earning 

85% or above 

from both 

assessors for 

objective #5b 

100% of EAT 

concentrations 

earned scores of 

85% or above 

using the rubric 

for objective #5b 

Mean=97.7% 

Median=99% 

Mode=100% 

An assignment, project or 

case study should be 

identified as a tool that will 

be used to provide student 

learning data for this annual 

report from EQS 212 and 

EQU 211. 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

Collaboration between 

academic divisions 

supporting the EQGS Equine 

Assisted Therapy 

concentrations will need to 

be a focus in future years.   

EGS Concentrate-

Equine Assisted 

Therapy Concentration 

6b) Evaluate and 

explain the differences 

between an equine 

assisted therapy 

program and a 

traditional riding 

program. 

 

EQGS 

Portfolio 

Rubric 

Objective 6b 

EQGS Portfolio 

Rubric 

Objective 6b—

85% of 

graduating 

seniors earning 

85% or above 

from both 

assessors for 

objective 6b 

100% of EAT 

concentrations 

earned scores of 

85% or above 

using the rubric 

for objective #6b 

Mean=98% 

Median=100% 

Mode=100% 

An assignment, project or 

case study should be 

identified as a tool that will 

be used to provide student 

learning data for this annual 

report from EQS 212 and 

EQU 211. 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

 



 

EGS Concentrate-

Equine Assisted 

Therapy Concentration 

7b) Recognize and 

identify principles of 

anatomy and 

physiology as it relates 

to the equine assisted 

rider 

 

EQGS 

Portfolio 

Rubric 

Objective 7b 

EQGS Portfolio 

Rubric 

Objective 7b—

85% of 

graduating 

seniors earning 
85% or above 

from both 

assessors for 

objective 7b 

100% of EAT 

concentrations 

earned scores of 

85% or above 

using the rubric 

for objective #7b 

Mean=97.7% 

Median=99% 

Mode=100% 

An assignment, project or 

case study should be 

identified as a tool that will 

be used to provide student 

learning data for this annual 

report from EQU 211 or PED 
205/PED 321. Although 

portfolio assessors found the 

evidence used to prove 

mastery of this objective for 

the portfolio exemplary, 

single assignments or 

questions would be useful to 

provide additional evidence 

of student learning. 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

Collaboration between 

academic divisions 

supporting the EQGS Equine 

Assisted Therapy 

concentrations will need to 

be a focus in future years 

EGS Concentrate-

Equine Assisted 

Therapy Concentration 

8b) Summarize 

qualities necessary for 

equine assisted therapy 

success 

 

 

 

 

 

EQGS 

Portfolio 

Rubric 

Objective 8b 

EQGS Portfolio 

Rubric 

Objective 8b—

85% of 
graduating 

seniors earning 

85% or above 

from both 

assessors for 

objective 8b 

100% of EAT 

concentrations 

earned scores of 

85% or above 

using the rubric 

for objective #8b 

Mean=98% 

Median=100% 

Mode=100% 

Although portfolio assessors 

found the evidence used to 

prove mastery of this 

objective for the portfolio 
exemplary, single 

assignments or questions 

would be useful to provide 

additional evidence of 

student learning. 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

 

EGS Concentration-

Equine Media 

 

5c) Utilize best 

practices in print and 

production in equine 

media 
EGS Concentration-

Equine Media 

 

 

 

EQGS 

Portfolio 

Rubric 

Objective 5c 

EQGS Portfolio 

Rubric 

Objective 5c—

85% of 

graduating 

seniors earning 

85% or above 
from both 

assessors for 

objective 5c 

100% of media 

concentrations 

earned scores of 

85% or above 

using the rubric 

for objective #5c 

Mean=97.7% 

Median=97.2% 

Mode=96% 

Although portfolio assessors 

found the evidence used to 

prove mastery of this 

objective for the portfolio 

exemplary, single 

assignments or questions 

would be useful to provide 
additional evidence of 

student learning. 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

Collaboration between 

academic divisions 

supporting the EQGS Media 

concentration will need to be 

a focus in future years 



 

EGS Concentration-

Equine Media 

 

 

6c) Summarize and 

predict qualities 
necessary in the equine 

media industry 

 

EQGS 

Portfolio 

Rubric 

Objective 6c 

EQGS Portfolio 

Rubric 

Objective 6c—

85% of 

graduating 

seniors earning 
85% or above 

from both 

assessors for 

objective 6c 

100% of media 

concentrations 

earned scores of 

85% or above 

using the rubric 

for objective #6c 

Mean=97.2% 

Median=97.2% 

Mode=97% 

Although portfolio assessors 

found the evidence used to 

prove mastery of this 

objective for the portfolio 

exemplary, single 

assignments or questions 
would be useful to provide 

additional evidence of 

student learning. 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

Collaboration between 

academic divisions 

supporting the EQGS Media 

concentration will need to be 

a focus in future years 

EGS Concentration-

Equine Leadership 

 

5d) Compare methods 

of leadership in 

business and industry 

settings 

 

EQGS 

Portfolio 

Rubric 

Objective 5d 

EQGS Portfolio 

Rubric 

Objective 5d—

85% of 

graduating 

senior earning 

85% or above 

from both 

assessors for 

objective 5d 

We had no 

leadership 

concentration 

students in 2013 

  Collaboration between 

academic divisions 

supporting the EQGS 

Leadership concentration will 

need to be a focus in future 

years 

EGS Art 

 
5e) Explore techniques 

and methods of design 

and application in a 

variety of art media  

 

 

EQGS 

Portfolio 
Rubric 

Objective 5e 

EQGS Portfolio 

Rubric 
Objective 5e—

85% of 

graduating 

seniors earning 

85% or above 

from both 

assessors for 

objective 5e 

100% of art 

concentrations 

earned scores of 

85% or above 

using the rubric 

for objective #5e 

One art 

concentration 

graduating 

senior—90% on 

objective 5e 

Although portfolio assessors 

found the evidence used to 
prove mastery of this 

objective for the portfolio 

exemplary, single 

assignments or questions 

would be useful to provide 

additional evidence of 

student learning. 

Student Achievement days 

were used to provide faculty 

feedback to juniors and 

seniors on the format and 

content of their portfolios.  

Freshman and sophomores 

were given a tutorial on 

portfolio construction and 

artifact selection. 

 

Collaboration between 

academic divisions 
supporting the EQGS Art 

concentration will need to be 

a focus in future years 



 

Program Changes Based on Assessment 
(Closing the Loop) 

 

Improvements in the Assessment Process 
The EQGS major as a new addition to the Equestrian Division requires further data collection in 

order to maintain a rigorous and appropriate program of study for WWU students.  The major 

has the advantage of being developed with the capstone portfolio in mind.  This has provided 

immediately useful information about student learning as it relates to the common core 

objectives as well as each individual concentration.  The diversity of concentrations and the 

variety of academic disciplines that provide the coursework in the concentrations will require 

intentional collaboration so that efficient data collection is completed.   The addition of the 

competency test for EQGS majors has resulted in data available for use in curriculum 

development, assessment design and general program modification.  This is a clear step in the 

right direction, but refinement of the test and development of a more diverse set of measurement 

tools for annual assessment is needed. 

 

 

Program Changes Based on Assessment Data (Empirical & 
Non-Empirical) 
The 2011-12 assessment report identified video equipment and the recording of existing courses 

as a primary need of the department.  The division has implemented a variety of video 

requirements, assignments and tools used for assessment throughout 2012-13.  The many 

benefits of video as a method of assessing student performance have become clear through a 

variety of beta tests within existing courses.  For this reason we do not believe that commercial 

quality video equipment is necessary to meet the needs of the department.  We intend to continue 

to incorporate video as a method of assessment and as evidence of student mastery of practical 

skills and recognize that user friendly video equipment (tablets with video capability) are critical 

for this process.   

 

Rubrics used to evaluate 2012-13 student portfolios proved to be difficult to understand.  

Revised rubrics will be developed that will help faculty assessors score portfolios and 

standardize the scoring in some areas.  The data collected in 2012-13 indicates that students are 

scoring very high on many portfolio components.  The revised rubric is an attempt to raise the 

standard for each part of the portfolio. 

 
Assessment Days Data Collection 
EQGS students completed a competency exam that allowed for data collection related to student 

achievement.  The competency test given during the spring of 2013 will need continued revision 

to serve as an accurate measurement tool for this program. 

 
Budget/Support 
Faculty scoring EQGS portfolios have identified a number of objectives that would be stronger if 

students had the opportunity to submit video as evidence of mastery practical skills.  The equine 



 

industry is utilizing video as a method of delivering instruction as well as providing evidence of 

skills learned.  The ability of EQGS students to document their skills sets and provide this 

evidence not only to instructors or portfolio assessors, but to their potential employers is critical.  

The addition of the computers to the EQS lounge has helped to create an area that students are 

able to utilize to take advantage of video tools and specialized software.  Additional video 

equipment (tablets with video capability, tripods, and user friendly video cameras) made 

available to each discipline would push this advanced form of skill documentation forward.  

Storage of video files is also a significant issue with the volume of students and videos already 

being produced in the coursework.  As our integration of video as documentation of practical 

skills increases so will our need for the appropriate hardware and technological support.  

In addition, collaboration between academic divisions supporting the EQGS majors will be 

critical to the success of this new program.  Consistent assessment of the efficacy of the 

curriculum and relevance of the program objectives and required courses will provide a 

foundation for improvement of the new major. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Assessment Rubric 
Annual Assessment Report 

Assessment 
Component 

Assessment 
Reflects Best 
Practices 

Assessment meets 
the expectations of 
the University 

Assessment needs 
Development 

Assessment is 
Inadequate 

Learning outcomes  Posted 

measurable 
program learning 

outcomes 

(objectives) are 
routinely shared 

with students and 

faculty 

 Measurable 

program learning 
outcomes 

(objectives).  

 Learning outcomes 
are posted on the 

program website.  

 Program learning 

outcomes 
(objectives) have 

been identified and 

are generally 
measurable 

 

 Program learning 

outcomes 
(objectives) are not 

clear or measurable 

Assessment 
Measures 

 Multiple 
measures are used 

to assess a 

student-learning 
outcome 

(objectives).  

 Emphasis on 

specific direct 
measures.  

 Rubrics or guides 

are used for the 
measures.  

 Measures are 

created to assess 
the impact on 

student 

performance. 

 All measurements 
are clearly 

described. 

 Specific measures 
are clearly 

identified 

 Measures relate to 
the program 

learning outcomes 

(objectives).  

 Measures can 
provide useful 

information about 

student learning.  
 

 General measures 
are identified (e.g. 

student written 

assignment) 
 Some 

measurements are 

described, but need 

further description. 

 Assessment 
measures do not 

connect to learning 

outcomes 
(objectives).  

 Assessment 

measures are not 

clear. 
 No assessment 

measures are 

established. 

Assessment Results  If not all learning 
outcomes 

(objectives) are 

assessed annually; 

a rotation 
schedule is 

established to 

assess all learning 
outcomes within a 

reasonable 

timeframe. 

 Data are 
aggregated and 

analyzed in a 

systematic 
manner 

 A majority of 
learning outcomes 

(objectives) 

assessed annually. 

 Data collected and 
aggregated are 

linked to specific 

learning 
outcome(s). 

 Data are aggregated 

in a meaningful way 

that the average 
reader can 

understand. 

 Data collected and 
aggregated for at 

least one learning 

outcome 

(objectives). 
 Data collection is 

incomplete  

 Standards for 
student 

performance and 

gaps in student 

learning are not 
identified. 

 Learning outcomes 
(objectives) are not 

routinely assessed. 

 Routine data is not 

collected. 
 N/A Program is too 

new to have 

collected 
assessment data. 



 

 Data are collected 

and analyzed to 
evaluate prior 

actions to 

improve student 

learning.  
 Standards for 

performance and 

gaps in student 
learning are 

clearly identified. 

 
 
Assessment 
Component 

 
 
Assessment 
Reflects Best 
Practices 

 
 
Assessment meets 
the expectations of 
the University 
 

 
 
Assessment needs 
Development 

 
 
Assessment is 
Inadequate 

Faculty Analysis and 
Conclusions 

 All faculty within 

the program 

synthesize the 
results from 

various 

assessment 
measures to form 

specific 

conclusions about 

each performance 
indicator for a 

learning outcome 

(objectives). 
 Includes input 

from adjunct 

faculty. 
 Includes input 

from outside 

consultant. 

 All program faculty 

receive annual 

assessment results 
and designate 

program or 

department faculty 
to meet to discuss 

assessment results 

in depth.  

 Specific 
conclusions about 

student learning are 

made based on the 
available 

assessment results. 

 Some program 

faculty receive 

annual assessment 
results 

 Faculty input about 

results is sought 

 Annual assessment 

results are viewed 

only by the faculty 
who authored the 

report.  

 Faculty input is not 
sought. 

 Conclusions about 

student learning are 

not identified. 
 N/A Program 

recently started or 

too few graduates 
to suggest any 

changes. 

Actions to Improve 
Learning and 
Assessment 

 All assessment 
methods, 

timetable for 

assessing, and 
evaluating the 

effectiveness of 

action plans are 

included. 
 A comprehensive 

understanding of 

the program’s 
assessment plan 

and suggestions, 

if needed, for 

 Description of the 
action to improve 

learning or 

assessment is 
specific and relates 

directly to faculty 

conclusions about 

areas for 
improvement.  

 Description of 

action includes a 
timetable for 

implementation and 

identifies who is 

 At least one action 
to improve 

learning or 

improve 
assessment is 

identified. 

 The proposed 

action(s) relates to 
faculty conclusions 

about areas for 

improvement. 
 Adjustments to the 

assessment plan 

are proposed but 

 No actions are 
taken to improve 

student learning. 

 Actions discussed 
are not connected 

to data results or 

analysis. 

 N/A Program 
recently started or 

too few graduates 

to suggest any 
changes. 



 

altering 

assessment 
practices is 

articulated.  

responsible for 

action 
 Actions are 

realistic, with a 

good probability of 

improving learning 
or assessment. 

not clearly 

connected to data 
 Minimal 

discussion of the 

effectiveness of the 

assessment plan; 
minimal discussion 

of changes, if 

needed. 

 

 

Additional Comments:  

 

The profile of the General Studies program is the same as the profile for the EQA report.   

 

A review of the program objectives would be beneficial to determine if some objectives are asking for 

more than one task from students. if there are multiple tasks, the program needs to evaluate if 

modifications to the objectives would be appropriate.  Several of the objectives could be modified with 

a verb change that would incorporate the multifaceted nature of the objective. 

 

How does the portfolio differ for the General Studies majors? Is it the same portfolio as other EQ_ 

students work on? I agree with the overalp in assessments and that the program could use assessments 

for more than one program. Please consider the different levels of mastery you are asking for in 

determining the benchmarks. Also consider for many of the objectives there should be course work 

within the classes that could be used as the assessment or as a compliment to the assessment day 

activities. There is nothing that says that Assessment Day activities are the only form of assessment and 

that we must assess everything during those two days.  

 

In several objectives, students have not met the minimum benchmark for the “competency exam”. 

What do the program faculty see as a reason for this? Do you all think it is the exam, is it content that is 

not being covered in enough detail, is it that is was covered but students have forgotten the material. 

Also I am confused on the sections where the assessment is a competency exam, is that on paper or on 

video? Just for my own clarification.  It is not identified who will be responsible for creating the 

assignments for assessment (case study, project,…) nor is it discussed when it will be implemented for 

assessing student learning.  For the content areas, if students used the same database for uploading 

samples of their work, that could fit within the portfolio? I’m guessing here since I am not sure what 

your portfolio looks like.  



 

 

Program changes for this program are more focused on creation of assignments that meet the content 

area objectives. Also working on the rubrics to ensure that the competency exam is aligned to the core 

objectives of the program.  Are there any content changes you have made to the coursework based 

upon student test scores or portfolio evaluations? Have you decided to emphasize anything more than 

you did before due to the data you have obtained?? 

 

I see collaboration as a critical component that needs to be worked on this year for this program. You 

need to determine a point person for each of the content areas and work with them to ensure that the 

content is covered and assessed in a meaningful way. A timeline for when the modifications to 

assignments and assessment procedures would also be helpful.  

 

What is the plan for those students who did not reach the benchmark?  

 

Much of the changes to the assessment at this point are linked to the initial process and are not focused 

on how to improve the learning of students. The program is still determining the best approaches to 

identify the learning of students.  

 


